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..~:.. The ·400th meeting of the Board of Directors of the Faculty-Student
~ x~>::- ·~_Ass~piation was,. call41d to .order on Thursday, May 13, 1993 at 3: 25
...._.. :,~;_m...
in Campus House c nference room by Mr. Warren Hoffman,
President.
· .,- :'
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.Directors:
, Bichotte, R.
Druar, T. (abs.)
·. McGraw, S.
Smnmer, T .
· Thompson, M.
. ·. Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D .
Slavin, S. (abs.)
Foster, R.
Phillips, G.
Wallace, J. *
Vickers, G.

*Absent for first
two votes.
· FSA Management:
Hoadley, S.
Miller, K.
I. Minutes

,,,.

Mr. Wall moved, Ms. Thompson seconded to approve the
~minutes of : May C, 1993 as submitted .

...:~-.~~·

CARRIED - Unanimous
II.

Discussion of Dining Services Proposals
Mr. Hoffman began the meeting by entertaining discussion
on various food service options.
Management Fee
The board chose to discuss the management fee option.
Mr. Foster asked how a management fee proposal would benefit
the college. Mr. Vickers responded that there would be more
control in prices and profitability.
It would allow the
corporation to draw on the contractor's management skills. It
also would allow the ability to go back t o self-operation.
Dr. O'Brien asked what the additional investment would be
with management fee.
Mr. Vickers reported that the Morrison
proposal would allocate $200,000 for renovations, but would
want this amount returned to them. The ARA and Wood proposals
only contributed money on a total operation basis.
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Ms. Thompson moved, Ms. Bichotte seconded to eliminate
management fee proposals from consideration.
8, 0, 1 - CARRIED
Total Operation
The board discussed total operation proposals.
Mr. Hoffman informed the board that ARA and Wood offered
two year contracts and Marriott offered a four year contract
in its proposal.
Since the college has not sub-contracted
dining services in recent years, Mr. Hoffman indicated that it
might be better to ask that all contractors submit a two year
proposal. FSA would have to renew or contract with a new
company after two years.
Mr. McGraw moved, Ms. Thompson seconded to consider only
proposals that would consider a two year contract with the
corporation.
Dr. O'Brien asked what effect this would have on the
Marriott proposal.
Mr. Vickers indicated that he should
contact all companies who submitted a request for a four year
contract and give them 24 hours to revise their proposal to
accommodate a two year contract.
Mr. Foster asked what length of contract was required in
the request for proposals.
Mr. Vickers reported that first
preference was given to companies who submitted a two year
contract with an option to renew for two years.
CARRIED - Unanimous
Sports Service
Ms. Thompson moved, Mr. Foster seconded to eliminate
Sports Service from consideration.
Discussion followed.
Mr. Foster indicated that Sport
Service had little or no experience with dining on a college
campus. He also indicated that their proposal for branded
services was incomplete, and that there was no plan for
capital investment. He also indicated that he believed their
conunission schedule was unrealistic.
CARRIED - Unanimous
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ARA, Marriott, Service America, Wood
Mr. Foster asked Mr. Vickers the reasons why Service
America has lost several contracts.
Mrs. Miller reported that one of the accounts
Service Amer ·.ca lost was at Wright State University.
lost the acc6unt to Marriott Corp.
In general,
University grew tired of waiting for requested changes,
felt that there were a lot of broken promises.

that
They
the
and

Mr. Sommer moved, Ms. Thompson seconded to eliminate
the Service America proposal from consideration due to the
fact that sales volume required to be achieved before
commissions were paid was too high.
CARRIED - Unanimous
ARA, Marriott, Wood
Mr. Hoffman opened the floor to discussion of the
remaining three companies.
Mr. Fost_r asked why Marriott is willing to invest more
money into the Validine system than the other companies.
Mr. Vickers responded that Marriott is proposing purchasing a
combination meal card recorder and cash register and will
absorb the cost.
Mr. McGraw indicated that his major concern is additional
investments. He indicated that Marriott and Wood offered more
money to the college and also offered rehabilitation to
existing units.
He also indicated that ARA' s proposal
requires investments in renovations to be paid back.
Mr. Foster spoke in favor of the Wood Co. proposal. He
indicated that its guaranteed commissions are slightly higher
than the others.
He also noted that Wood pays a higher
commission (12 %) for sales over 4 million. Another reason he
spoke in favor of Wood is it's size, and that the primary area
in which it works is the Northeast.
Mr. Wallace asked if there was a mechanism to bring new
staff if there is dissatisfaction with whoever the company
selects. Mr. Vickers responded in the affirmative.
Mr. McGraw spoke in favor of selecting Taco Bell as the

branded service.
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Ms. Thompson indicated that marketing and appearance were
important and asked which of the three remaining proposals had
the best marketing plan for students. Mr. Wallace indicated
that all three companies had good marketing plans and
advertising (e.g. student discounts).
Two of the companies
indicated that they will develop menus based on students' home
recipes.
Mr. Wall asked Mrs. Miller to read the references on the
remaining companies.
Marriott Corporation
Mrs. Miller reported that Marriott Corporation lost its
contract at the University of California at Irvine to Service
America within the last three years.
The reason given was
mutual discontent.
According to the University, Marriott
never assembled a management team and did not show immediate
improvement in food quality. They felt that Marriott came in
with a low bid and then increased prices.
They are happier
with Service America and felt that they provided a strong
management team.
Wood Company
Mrs. Miller reported that Wood lost its account at
Montclair State College to Gourmet Food Service Co., who has
accounts at several prisons and Seton Hall.
Montclair
indicated that Wood had an excellent management staff, and
although they are currently with Gourmet Food Service, they
were more in favor of Wood.
ARA Services
Mrs. Miller reported that ARA lost its account at Central
Connecticut University to DAKA when it went out to bid. The
community at Central Connecticut University wanted change.
They felt that ARA wasn't responsive to change and complaints.
They also indicated that ARA offered one meal plan and DAKA
offered several.
The board agreed to keep ARA, Marriott and Wood Co. under
consideration, and directed Mr. Vickers to contact Marriott to
ask how a two year contract will affect its proposal.
Mr. Vickers indicated that the board should consider the
following: 1. Meetings with proposed Food Service Directors
from ARA, Wood and Marriott, 2. Conducting unannounced site
visits, 3.
Reviewing the contractors' transition plan from
self-operation to subcontracted service.
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Mr. Vickers indicated that he and Mrs. Miller will meet
with potential food service directors.
He indicated that
interested board members should conduct site visits.
Mr. Phillips asked that the Food Service Director
candidates meet with the President and/or Vice Presidents
regarding Catering.
Mr. Phillips asked Mr. Vickers to investigate whether
Wood Co. was taken over by another company.
Mr. Foster asked when the information from Marriott
Corporation would be available. Mr. Vickers responded that he
would request the information by Monday afternoon, May 17th.
Mr. Wallace requested additional references for each of
the three remaining companies.
The board discussed whether or not there would be
sufficient time to do site visits for each company.
The
board agreed that if site visits could not be done for each
company, then they would not do them.
The board agreed to meet on Tuesday, May 25th at noon if
no site visits are conducted.
If site visits are conducted,
they would meet on May 27th.
IV. Adjournment
Ms. Thompson moved, Ms. Bichotte seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:05 pm.
Respectfully submitted,

,1~--i-' ( 2 ~
Eileen
(J
Abbatoy

The 399th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, May 6, 1993 at 4:30 pm
in the Oak Room, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Bichotte, R.
Druar, T. (abs.)
McGraw, S.
Sommer, T.
Thompson, M.
Wall, R.
Hoffman, W.

Lampe, D. (abs.)
O'Brien, D.
Slavin, S. (abs.)
Foster, R.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management and Staff:

Gallery:

Eisenberger, K.
Hoadley, S.
Kaminski, L.
Miller, K.
Moore, S.

Toscano, C.

I. Minutes
Ms. Thompson moved, Mr. Sommer seconded to approve the
minutes of April 14, 1993 as submitted.
CARRIED - Unanimous
II. President's Report
No report.
III. Executive Director's Report
Mr. Vickers provided an update on the Dining Services
proposals. Proposals were sent to 15 companies. Eight out of
the fifteen expressed an interest in making a site visit and
seven did so.
Of those seven, six companies submitted
proposals.
Of the six proposals submitted, one company proposed a
management fee only. Three companies proposed total operation
only.
Two of the companies submitted proposals for both
options.

The proposals are voluminous and are available for Board
review in Campus House.
He reminded the board of its'
·, potential liability and indicated that the liability extends
to individual board members whether or not they are present at
a meeting.
He asked that the board be mindful of its'
obligation to exercise their duty of care, loyalty and
diligence with regard to these proposals.
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He suggested that the board meet in Campus House to
determine which, if any, proposal will be selected.
He
indicated that all six companies who have submitted proposals
are very interested in coming to Buffalo State College.
He
asked that once a decision is made, the board give Mr. Vickers
time to contact the companies who were not selected before the
decision is made public.
Mr. Vickers is preparing an evaluative matrix of the
material contained in the proposals. It will not exceed three
pages and will be available May 10, 1993.
Both this document
and the proposals are not to be photocopied nor leave Campus
House.
Mr.
Vickers distributed a checklist
priorities that the board could establish
decisions regarding dining services.

of potential
prior to any

Ms. Thompson asked if Program Funds were listed in the
checklist.
Mr. Vickers responded that commissions could be
used for campus programming. Ms. Thompson asked that Program
Funds be specifically added to the priority list.
Dr. O'Brien asked how he could determine the potential
effect on the staff.
Mr. Vickers responded that retention
information is going to be put into the matrix.
Mr. Vickers
indicated that each company indicated that they will interview
staff but have the right of denying employment to current
employees that do not meet their standards.
Dr. O'Brien asked if the staff would remain relatively
the same under a management fee proposal.
Mr. Vickers
indicated that it would.
Mr. Mcgraw asked that the priority list
specific plan for the Student Union closing.

include

a

Mr. McGraw asked if the proposals addressed projected
renovations. Mr. Vickers reported that the information is in
the matrix.
Ms. Thompson asked that a specific food item from each
unit be included in the matrix.

:
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Mr.
Phillips
indicated that
each board member's
priorities may be different and that the final decision will
require consensus.
Dr. O'Brien asked if there is still an option to maintain
FSA food services and hire a new food service director.
Mr. Vickers indicated that self-operation is still an option.
He indicated that it is important to maintain the ability to
go back to self-operation even if the board decide to select
a contracted service.
Mr. Hoffman suggested that the board meet in one week at
Campus House.
At that time, Mr. Vickers will present the
matrix and the board could begin its decision-making process.
Mr. Foster asked that the matrix be available in Campus
House prior to the meeting to help facilitate review of the
proposals.
The board agreed to meet Thursday, May 13, 1993 at 3:15
pm in Campus House.
Ms. Hoadley spoke in support of setting priorities before
beginning decision-making.

IV. Adjournment
Ms. Thompson moved, Mr. Sommer seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:40 pm.

;a::ull
Eileen Abbatoy

/

The 398th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, April 15, 1993 at 4:30
pm in the Oak Room, Moot Hall, by Mr. Warren Hoffman, President.
Directors:
Bichotte, R.
Druar, T.
McGraw, S.
Sommer, T.
Thompson, M.
Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D. (abs.)
Slavin, S. (abs.)
Foster, D.
Phillips, G. (proxy)
Wallace, J.
Vickers, G.

FSA Management and Staff:
Anzelone, T.
Greenwald, T.
Hanaka, K.
Hoadley, S.
Jones, T.
Krellner, M.
Mandziak, R.
Moore, S.
Puma, R.
I. Minutes
Mr. McGraw moved, Mr. Sommer seconded to approve the
minutes of March 18, 1993 as submitted.
CARRIED - Unanimous
II. President's Report
No report.
III. Executive Director's Report
No report.
IV. Committee Reports
Finance
In the absence of committee chairs and Treasurer, Mr.
Hoffman gave the floor to Mr. Vickers, who presented the
fiscal year 1994 budget, and Mr. McGraw, who presented the
dining services budget.
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Mr. Vickers reported that the budget included a $95,000
, profit from food service sales for on-campus residents for the
World University Games.
Excess revenue is projected at
$34,000. If sales for World University Games are not as high
as projected, the corporation would lose $60,000 next year.
There are no significant changes in General Services for
next year. The Sports Arena concessions area is budgeted for
a $13,000 - $15,000 loss.
Pharmacy sales are projected to
increase next year.
The meal plans presented in the budget are $680 minimum
entry, $780, $880.
Any amount above $680 can be purchased.
Mr. McGraw presented the dining services budget.
He
reported that dining services budgeted a 5% increase in
prices.In addition, competitors coupons will not be accepted
next year.
Two vacant management positions will not be
filled, and money for clerical services will only be available
contingent on next year's sales. Approximately $35,000 will
be spent on capital improvements. There is a 2% increase for
non-bargaining salaries and in accordance with the bargaining
agreement, wages for bargaining employees will increase 4.5%.
Dr. Lampe moved, Mr. Foster seconded to approve the FSA
fiscal year 1994 budget as submitted.
Discussion followed.
Mr. McGraw suggested that the
budget be amended to reduce the student employee hours to
2, 020/week from 2, 135/week and estimated average wages be
reduced from $5.00 to $4.75 per hour. This would result in a
savings of approximately $50,000. He proposed that the money
saved be used to either reduce prices or increase late night
hours so that food could be available until 2: 00 am on
weekends.
He indicated that he did not want an entire unit
open, but perhaps alternatives such as the cart service, could
be explored.
·
Dr. Lampe spoke in favor of the motion, however, he
indicated that he would not want to spend the $50,000 savings
until after the sales volume of the World University Games is
known.
Ms. Thompson asked how much of a price cut would the
savings allow. Mr. Vickers responded that the current budget
provides for a price increase of 5%.
Allowing for some
resistance to price,
a 2% increase in prices would yield
approximately $24,000.
Ms. Druar asked the board to delay a decision regarding
the $50,000 in savings from student hours until after the
World University Games.
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Mr. Wallace indicated that he is not in favor of price
increases, but believes that increasing hours of operation is
a good way to utilize any savings from student hours.
He
asked that customer traffic be studied to determine which area
is in need of additional service hours.
He also supported
waiting to see the outcome of the World University Games prior
to spending the money.
Dr. Lampe moved, Ms. Thompson seconded to accept Mr.
McGraw's proposal that a decision on the utilization of any
savings as a result of a reduction in student employment hours
be deferred until after the World University Games.
CARRIED - Unanimous
Mr. Mcgraw asked
utilizing some form of
Mr. Hoffman asked Mr.
Vickers, who will give
their first meeting in

that next year, the board consider
food service available until 2:00 am.
McGraw to leave a proposal with Mr.
it to the Dining Services Committee at
the fall.

Mr. Vickers reported that the College Store budget
includes only inflationary price increases.
The budget
projects a loss for the store due to the purchase of point of
sale software, the cost of which ($140,000), will be
depreciated over five years. He indicated that the new system
will replace antiquated cash registers, provide for automated
inventory and will facilitate financial aid deferments.
The Pharmacy budget provides for an increase in sales. A
substantial portion of that
increase is prescription
insurance. However, the pharmacy's participation in health
insurance for prescriptions is dependent on receiving a
guarantee that deficits will be reimbursed.
In Accounting/Administration, the budget includes a
proposed 3% service charge on all agency account deposits.
This will help offset the decline in interest income. Every
item in the Accounting/Administration budget has been reduced
to cut expenses.
The capital budget also includes funds to replace some
vending machines.
The $20,000 cost of microfridges will be
offset by the rental income they will produce.
Programming
funds have been reduced from $152,000 to $103,000; all
categories
of
funding
have
been
reduced,
but
not
proportionately, and faculty and student funds have been
separated. The corporation is still within corporate equity
guidelines because equipment has not been replaced and

liabilities have been lowered.
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Mr. Wall suggested that microwavable food be available in
, the vending machines to complement the microfridges.
Mr. McGraw suggested that the board cut programming
across the board. He expressed dissatisfaction with the level
of reduction in the President's funds. Mr. Foster explained
that at this point in the academic year, the President's funds
are already running out. In addition, the money allocated to
the President is subdivided among many departments.
He added that much of the President's program funds
supports student functions such as Who's Who in American
Colleges and Universities and the annual Honors Convocation.
He added that the President gets no money from other on-campus
agencies.
Mr. McGraw questioned why the President uses off campus
restaurants for many of his events. Mr. Foster indicated that
the President uses campus catering whenever possible.
However, many times a guest has to be taken to dinner, in
which case he uses an off campus restaurant.
Ms. Thompson indicated that she agreed with Mr. McGraw
that all constituencies' program funds should be cut across
the board and that she would like to look into other campus
organizations contributing to the President's funds.
Ms. Druar supported the level of programming for the
President. As a member of the college council, she has been
present at many functions and reported that they are not
extravagant.
Mr. Sommer supported the President's program funds,
indicating that the money is sometimes used to take various
individuals to dinner to thank them for major contributions to
the college.
He indicated that the President should not be
denied the opportunity to bring additional dollars to the
campus.
Minority-Owned Business
Mr. Vickers brought to the board's attention that a
minority-owned food service vendor has asked that the
corporation purchase 25% of its food products from them. He
reported that this firm's prices are 3% - 4% higher than other
vendors. He added that if the corporation honors the request,
food costs will increase $15,000.
This would require an
amendment to approve the additional cost.
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Mr. Sommer asked what percentage of food purchases
, currently come from minority-owned firms. Mr. Vickers did not
have precise figures, but the corporation does compile them
whenever SUNY asks for reports per its contract with FSA. He
added that whenever the corporation gets a bid, if quality and
price are the same the corporation grants the bid to minority
and/or women-owned businesses ..
Ms. Thompson asked what products this vendor carries.
Mr. Hoffman recognized Mrs. Moore, who indicated that it is
typical food service items such as hamburgers, french fries,
etc.
She added that a minority-owned firm was recently
selected to provide the desserts for the World University
Games, and that the other FSA units will probably purchase
their cakes and desserts from this firm next year.
The board concurred not to amend the budget to include
this expense.
Dr. Lampe called the question to vote on the FSA fiscal
year 1994 budget.
9, O, 1 - MOTION CARRIED
V. New Business
Mr. Hoffman reported that six dining services firms have
scheduled site visits to the campus. He asked Mr. Vickers for
an update.
Mr. Vickers reported that he mailed 14 request for
proposals. He reported that after the bids have been opened
on May 3rd, he would need a minimum of ten days to prepare an
evaluative matrix of the contractor's proposals.
The
proposals will be in campus house for board review and can be
signed out for two days.
Mr. Vickers reminded the board that in his strategic plan
he asked it to set priorities. When Mr. Fredericks from SUNY
New Paltz addressed the board regarding sub-contracting he
also advised the board to set priori ties.
Mr. Vickers
indicated that the board should consider what its' objective
is regarding the contracting of dining services.
The board agreed to meet on May 6, 1993 at 4:30 pm to
establish its' priorities regarding sub-contracted dining
services. Mr. Hoffman directed the Secretary to send a letter
to the board asking if there is an objection to the May 6th
date.
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Mr. Hoffman commended Mr. Vickers, Ms. Hoadley and Mrs.
, Miller for their work on preparing the Request for Proposal.
He indicated that all of the companies he met with were
impressed with the quality of their work.
Dr. Lampe moved, Mr. Sommer seconded that the issue of
sub-contracting or remaining with self-operated dining
services be decided by the board prior to June 1, 1993.
Mr. Vickers cautioned the board against the motion. He
indicated that an artificial timetable could short-circuit the
tremendous commitment necessary to resolve all matters before
deciding whether to contract or not, and if so, which company
to choose.
Mr. Sommer moved to table the motion.
CARRIED - Unanimous
Mr. Wall asked if it was possible for FSA to bring in
food service franchises in a self-op proposal.
Mr. Vickers
responded that as the board approved last November, if dining
services remains self-operated it will provide for branded
services.
Dr. Lampe moved, Mr. McGraw seconded that the board
approve his request to roll over the Poets & Writers program
funds for a poet in the fall.
CARRIED - Unanimous
VI. Adjournment
Dr. Lampe moved, Mr. McGraw seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:25 pm.
Respectfully submitted,

Eileen Abbatoy

The 397th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, March 18, 1993 at 4: 45
pm in the Oak Room, Moot Hall by Mr. Warren Hoffman, President. :
Directors:
Bichotte, R. (abs.)
Druar, T. ( abs . )
McGraw, S.
Sommer, T.
Thompson, M. (abs.)
Wall, R.
Hoffman, W.

Lampe, D. (abs.)
O'Brien, D.
Slavin, S. (abs.)
Foster, D.
Phillips, G.
Wallace, J. ·
Vickers, G.

FSA Management and Staff:
Anzelone, T.
Britt, A.
Burt, R.
Donhauser, G.
Eckert, C.
Eisenberger, K.
Gray, C.
Gurreri, N.
Hanaka, K.
Hoadley, s.

Kuta, H.
Mandziak, R.
MacLeod, D.
Miller, K.
Moore, s
Orr, S.
Puma, R.
Szydlowski, J.
Sztorc, C.

Others:
J. Fredericks
G. Murray

I.

Minutes
Mr. McGraw moved, Mr. Wall seconded to approve the
minutes of March 3, 1993 as submitted.
CARRIED - Unanimous

II.

President's Report
No report.

III.

Executive Director's Report
Mr. Vickers reported that if the board concurs,
he will send out the Request for Proposals for dining
services on March 19th.
The RFP
review.

is

available

at

campus

house

for board
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Mr. Vickers introduced Mr. James Fredericks,
Executive Director of College Auxiliary Services at SUNY
New Paltz.
Mr. Fredericks presented a summary of his experience
with both self-operated and sub-contracted dining
services at SUNY New Paltz.
He outlined what he considered to be the advantages
and disadvantages of sub-contracting:
Advantages:
1.
2.
3.
4.

Superior purchasing power
Training
Career Paths/Flexibility
Extra Layers of Quality Control

Disadvantages:
1.
2.
3.
4.

Less Day to Day Control
Focus on Bottom Line More than Other Factors
Employee Loyalty Split
5 Year Bid Cycle An Emotional Roller Coaster
for Employees.

Mr. Fredericks indicated that his corporation had
both Service America and Marriott corporation.
He reported
that the first two years of the contract with Service America
were superior, but during the third year the dining services
director alienated everyone associated with the contract,
resulting in the need for a new dining services director. The
contract was re-negotiated at the five year interval, and
Marriott won the contract.
However, they were unable to
fulfill their obligations and New Paltz returned to Service
America.
One and one-half years into the contract, Service
America filed for Chapter 11 Bankruptcy. One of the problems
was that it had not paid local vendors, resulting in a
negative situation for the college. The corporation went back
to its bid list and selected the Wood Co.
At this time, Mr. Fredericks believes that subcontracting has been a plus for his campus. It's been a plus
for the employees in terms of wages and benefits, and has been
a plus for customers in terms of quality and service.
Mr.
Fredericks recommended that in any decision to sub-contract,
the company should always maintain the ability to go back to
self-operation by retaining its equipment.
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He also recommended that the board prioritize the
following needs to present to a potential sub-contractor:
price,
quality,
variety,
training,
hours,
capital
improvements, vegetarian options, sanitation, labor relations.
Mr. Fredericks opened the floor to questions.
Mr. Phillips asked if SUNY New Paltz ever considered
going back to self-operation. Mr. Fredericks answered that it
was always an option, however, they were never as successful
as the sub-contractor in terms of training and providing
career paths for employees.
Mr. Hoffman asked if there were unionized employees.
Mr. Fredericks answered that when self-operation went out to
bid, there was a union organizing drive.
The employees did
unionize, and then two years later they voted to de-certify
the union.
Mr. Vickers added that labor law outlines what would
happen to Local 4 should dining services be subcontracted. If
the sub-contractor retains more than 50% of the employees,
then it must recognize the union.
However, terms of a new
union contract are re-negotiated.
Mr. Wall asked if the students at New Paltz are aware of
the differences between Wood Co., Service America, and CAS.
Mr. Fredericks replied that at first, the sub-contractor's
name was on all of the signs. Now, all of the signs indicate
College Dining Services. Even though the contractors change,
the employees are the same although some of them have been
promoted.
Mr. McGraw asked how CAS's image was before they subcontracted. Mr. Fredericks responded that the general feeling
was that food service was satisfactory. However, management
wanted it to be better. He encouraged student board members
to contact students at SUNY New Paltz to survey them on their
perceptions of dining services.
Mr. Hoffman opened the floor to employee questions. Ms.
Moore asked what types of meal programs are available.
Mr.
Fredericks answered that both a traditional dining hall and a
declining balance program are offered.
It is mandatory that
students spend their first semester in the dining hall.
The dining hall also offers a food court atmosphere.
Mr. Phillips asked if the Wood Company provides vending
and catering at New Paltz.
Mr. Fredericks responded that
catering is done by Wood, however, vending is self-operated
and sales are up 28%.
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Mr. Phillips asked if a sub-contractor will do
rehabilitations to existing dining areas.
Mr. Fredericks
responded that the sub-contractor will pay for renovations,
however you will pay for it in your meal plan prices and item
prices.
Mr. Phillips asked at what level the sub-contractor
contributed to campus programming. Mr. Fredericks indicated
that none of the programming funds came from the subcontractor, however, there is no applicable difference in
program levels since New Paltz went to sub-contracting. New
Paltz does require that the sub-contractor contribute 2% of
gross sales toward equipment replacement.
Ms. Moore asked if the Wood Co. employees students. Mr
Fredericks responded that they employee approximately 300
student employees at a starting wage of 25 cents above minimum
wage.
There is also a scholarship program for student
employees.
Ms. Britt asked if standards were different for different
employees. Mr. Fredericks responded that employees who were
hired by the sub-contractor kept their seniority.
Regarding training, Mr. Wall asked why New Paltz didn't
improve upon it themselves, or implement programs within
themselves. Mr. Fredericks answered that in dining services,
the sub-contractor was able to provide specialized training
utilizing pooled resources.
Mr. Vickers commented that of the 13 members on the
board, 5 did not attend the meeting. He asked Mr. Fredericks
what would be the first criticism he could expect from board
members who did not attend.
Mr. Fredericks responded that "If a decision to subcontract is successful, the board will take the credit. If it
is not successful, it's the Executive Director's fault." Mr.
Fredericks added that CAS at New Paltz has a very supportive
college administration. In addition, New Paltz downsized its
board to eight members:
2 Vice President's, 2 Faculty, 4
Students. There is no proxy voting and the board has been very
committed.
Dr. O'Brien asked that if the employees basically
remained the same, how did dining services achieve better
results? Mr. Fredericks answered that training, equipment,
and facilities were improved.
Mr. Hoffman thanked Mr. Fredericks for his presentation.
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Fiscal Year 1994 Budget
Mr. Vickers reported that the FSA budget must be
submitted to Albany by May 1, 1993. He indicated that the FSA
budget will include self-operation.
He asked that the
standing committees meet to review the divisional budgets. The
Finance Committee meeting is scheduled for March 30th.
He
asked that the board meet on April 15, at 4:30 pm to consider
the 1994 budget.
Mr. Vickers distributed a SUNY meal plan comparison for
board perusal.
Mr. Hoffman distributed a list of student comments
regarding food service that was compiled by Mr. Wallace during
open forums he held in the residence halls. Mr. Wallace added
that in four nights of meeting with students, there were no
complaints about FSA staff.
IV. New Business
Mr. McGraw asked if there is way to make the coin boxes
on washers more theft-proof.
Mr. Vickers reported that he was aware of the problem but
was not optimistic that it would be solved before the end of
the semester.

v.

Adjournment
Dr. O'Brien moved, Mr. Wall seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:10 pm.
Respectfully submitted,

The 396th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Wednesday, March 3, 1993 at
12: 05 pm in the Oak Room, Moot Hall by Mr. Warren Hoffman,
President.
Directors:
Bichotte, R.
Druar, T . (abs . )
McGraw, S.
Sommers, T. (abs.)
Thompson, M.
Wall, R.
Hoffman, w.

Lampe, D. (abs.)
O'Brien, D. (abs.)
Slavin, S.
Foster, R.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management and Staff:
Eisenberger, K.
Hanaka, K.
Hoadley, S.
Kaminski, L.
Miller, K.
Sztorc, C.
I.

Minutes
Mr. McGraw moved, Mr. Foster seconded to approve the
minutes of February 11, 1993 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr. Hoffman reminded the board that Mr. Jim
Fredericks, Executive Director of Auxiliary Services at
SUNY New Paltz will be a guest at the board meeting on
March 18, 1993 at 4: 30 pm in the Oak Room.
Mr.
Fredericks will be speaking about his experiences with
subcontracted Dining Services.

III.

Program Fund Committee Report
Dr. Slavin presented a summary of the committee
recommendations for spring semester funding.
She
indicated that the committee selected a wide vari~ty of
student and faculty sponsored programs, and decided to
place any remaining funds in the FSA Lecture Series.
Dr. Slavin moved, Ms. Thompson s econded to appro ve
committee
recommendations
for
spring
semester

progranuning.
CARRIED - Unanimous

IV.

New Business
Dr. Slavin asked the board's approval to close the
Restaurant in Moot Hall to the public on March 30th so
that the city-wide CORE luncheon could be held there.
Mr. Foster asked if the campus community could be
notified. Mr. Vickers responded that a notice could be
placed in The Record and College Bulletin and that a sign
could be placed in Moot Hall.
Mr. Phillips asked if students could be served in
the Oak Room or the Heritage Room on that day.
Mr.
Vickers responded that they could be served in the Oak
Room if a function was not scheduled for that day.
The Board approved Dr. Slavin's request, and asked
that the Oak Room be made available to Restaurant
customers.
Ms. Thompson asked the board to consider bringing
Carol Moseley Braun for the next Lecture Series.
Mr.
Vickers will report her suggestion to Dr. Lampe,
committee chair.

V.

Adjournment
Ms. Thompson moved, Mr. Foster seconded to adjourn.
CARRIED - Unanimous
The meeting adjourne~ at 12:25 pm.
Respectfully submitted,

The 395th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, February 11, 1993 at
4:30 pm in the Restaurant, Moot Hall, by Mr. Warren Hoffman,
President.
Directors:
Bichotte, R.
Druar, T.
Sommers, T.
McGraw, S.
Thompson, M.
Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D.
Slavin, S.
Foster, R.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management and Staff:
Aswad, K.
Betancourt, W.
Bevilacqua, C.
Bova, C.
Britt, A.
Burgio, M.
Burt, R.
Ciambor, R.
Edmond, I.
Eisenberger, K.

I.

Foster, P.
Gottlieb, G.
Greenwald, T.
Hanaka, K.
Hoadley, S.
Jessie, V.
Jones, T.
Kaminski, L.
Kuta, H.
Miller, K.

Moore, S.
Macleod, D.
Nagy, P.
Nuwer, R.
Puma R.
Rettig, G.
Sherman, A.
Sztorc, C.
Szydlowski, J.
Schank, J.
Wojtowicz, H.

Minutes
Dr. Lampe moved, Mr. Phillips seconded to approve
the minutes of November 23, 1992 as submitted.
Ms. Bichotte asked for clarification regarding price
increases.
Mr. Vickers explained that he would
recommend no increase to the entry level price of the
meal plan but that retail prices on items in dining
services
would
increase
based
on
budgetary
considerations.
CARRIED - Unanimous

II.

President's Report
a
student
Mr.
Hoffman welcomed Mr.
Sommer,
Foster,
an
representative
replacement,
and
Dr.
administrative replacement, to the Board.

III.

Executive Director's Report
Mr.
Vickers
distributed
a
summary
of
his
presentation regarding options for dining services for
fiscal year 1994:
Option 1. Hire a Dining Services Director
Mr. Vickers reported that the corporation is
readily prepared to do a recruitment, involve
campus constituencies,
and then bring a
satisfactory candidate to the Board.
Option 2. Subcontracted Dining Services
There are various ways to do this including
subcontracting on a management fee basis and/or
subcontracting multiple franchises.
Before going over the pros and cons of each option,
he reviewed the current financial status of the corporation.
He explained that for the first seven months of this
fiscal year, the corporation is $200,000 behind last year.
Factors totaling $120,000 can be easily identified:
Interest income is down $17,000.
Vending profits are down $23,000 due to the
non-recurring expense of purchasing
the debit card system.
Vending sales are down $20,000.
Washers/Dryers sales are down $5,000.
Amusement sales are down $5,000.
Dinner Plus resulted in a loss of $22,000.
The space charge year to date
is $38,000.
Mr. Vickers reported that financial difficulties have not
been a long term problem. In 1991, with a mandatory meal plan
price of $485, dining services made $90,000.
Last year,
dining services lost $12,000, however, this was primarily due
to a major investment in the sports arena concession area
($35,000).

Mr. Vickers indicated that in addition to concerns about
quality and service, various market forces are contributing to
losses in dining services. These forces include a decreased
residence hall population, students' lack of discretionary
dollars, and resistance to the minimum entry meal plan of
$650.
Mr. Vickers refreshed the board on the five year
projection that accompanied the strategic plan presented last
year.
A premise of that projection was that growth trends
would continue. In fact, growth has been stagnant. Over the
past four years, sales have remained at 8 million while
expenses and programming have continued to rise.
He next turned to a review of subcontracting options.
Of the five SONY schools that have subcontracted dining
services, four have either experienced or budgeted for a loss.
Those campuses are Stony Brook, New Paltz, Plattsburg,
Utica and Farmingdale.
Mr.
Vickers indicated that Mr.
James Fredericks,
Executive Director of Auxiliary Services at SONY New Paltz,
volunteered to speak to the board about his experiences
with subcontracting.
He explained that there will be no guaranteed jobs
whether dining services remains self-operated or contracted.
He cautioned the board that a subcontractor would not bring in
all new employees to the operation. Also, the subcontractor
must contend with the current union contract for bargaining
unit members. It is not automatic that they must recognize the
union and can be selective in who they hire.
Also, the
subcontractor may or may not keep existing management staff.
Mr. Vickers reported that he was prepared to make a
recommendation, however, he requested feedback from the board.
Mr.
Phillips commented that as Treasurer of the
corporation, he is looking for the highest quality service and
the highest quality food with reasonable and fair prices. He
indicated that he hoped the board would charge Mr. Vickers
with bringing in a recommendation that would be mindful of
these concerns and provide the best dining services possible
to the students, faculty and staff at BSC.
Mr. Wallace indicated that product quality and customer
service need to improve whether dining services remains self
operated or goes to subcontracted services.

Dr. Slavin asked what the plan would be for self
operation. Mr. Vickers indicated that the fiscal year 1994
budget would be the corporation's proposal for continuing
self-operation for next year.
He stressed that it would be
similar to the current year's budget.
Mr. Hoffman asked what level of program funding exists at
campuses with subcontracted dining services.
Mr. Vickers reported the following program levels for
subcontracted campuses:
Plattsburg
Farmingdale
New Paltz

$134,000
69,000
106,000

The program fund budget for Buffalo State is $152,000.
Dr. Foster asked what prompted Mr. Vickers
options as opposed to remaining self operated.

to

offer

Mr. Vickers reported that he is proposing options because
he senses the campus would be impatient with not exploring
contracted services as a possible approach in light of current
conditions.
He indicated that although he is an advocate of selfoperation, it could be beneficial to investigate possible
outside solutions at this time.
He reminded the board that
FSA Dining Services did receive national awards for its
programs in 1990, 1991 and 1992.
Dr. Slavin indicated that the subcontracted campuses that
experienced reduced profits did so because they were shared
profits.
She asked if beyond that, did the profits go down.
Mr. Vickers responded that he wouldn't be able to answer that
without doing additional research.
Mr. Sommer asked of the schools that are subcontracted,
is it a total or partial contract? Mr. Vickers responded that
Plattsburg and New Paltz are 100% subcontracted, but they both
retained ownership of their equipment. Mr. Vickers indicated
that partial subcontracting could be an option, however he did
not believe it would be in the best interest of either party
because the campus is too small.
Mr. Sommer asked if dining services was subcontracted,
who would retain the profits? Mr. Vickers responded that
it would depend on the type of contract negotiated.
He
indicated that he would not negotiate a sharing arrangement
because
auditing
a
profit/loss
statement
could prove
difficult. However, he would consider a shared percentage of
gross revenues.

Mr. Hoffman asked what would be the cost of executing a
search for a dining services director. Mr. Vickers responded
that the staff is in place and it would not exceed normal
recruitment expenses.
Mr. Foster asked how closely dining services profits are
tied to the number of resident students. Mr. Vickers responded
that there is a correlation.
Mr. Wallace indicated that regardless of the number of
resident students, quality of service and the needs of
existing resident students need to be served.
He asked that
dining services examine what it is doing to address those
needs.
Mr. Wall observed that the general satisfaction with
everything on campus is declining, and that dissatisfaction
with dining services is a small portion of the overall
problem.
Mr. Hoffman asked Mr. Vickers what direction he would
take if the board adjourned without a motion on how to
proceed.
Mr. Vickers indicated that he believed in order to act in
the best interest of the company and the campus community, he
would solicit a request for proposals for contracted dining
services and then apprise the board.
Mr. Vickers indicated
that he felt qualified to put out the request for proposals
and to be the contract administrator should the corporation go
to subcontracting.
He asked the board if they wanted a
committee to be involved in the RFP process.
He indicated
that he is ready to proceed.
He cautioned that a
subcontracted service may not be a panacea and that the
process will take some time.
If he found no subcontract
options worth pursuing by May, he would begin a search for a
dining services director to be hired by September.
Ms. Druar indicated it would be beneficial for the board
to hear from Mr. Fredericks of New Paltz on his experience
with subcontracting.
Dr. Lampe indicated his support of
bringing Mr. Fredericks to the board.
Ms. Thompson asked if the company went to subcontracted
services, how would the board control prices? Mr. Vickers
indicated that they would have to try to write a contract
that would be responsive to the campus conununity.
Mr. Hoffman indicated that he thinks there is time, and
that we owe it to the campus community to see what options are
available with subcontracted services. He observed that since
Mr. Vickers is conunitted to doing the work he would support
the plan to do a request for proposals.
If they are not

satisfactory, there will still be time to hire a dining
services director for September and get the dining services in
good shape and responsive to the needs for quality and good
customer service.
He also directed Mr. Vickers to invite Mr.
Fredericks from New Paltz to speak to the board so that they
can be more informed on the experience of subcontracting.
Mr. Hoffman asked who is handling dining services between
now and September. Mr. Vickers indicated that Mr. Liberti
will be here until June and after that Mr. Vickers will be
directing the dining services staff.
IV. Committee Reports
Dining Services
Mr. McGraw reported that the committee met on December
2nd. Dinner Plus will not be offered for the spring semester.
Dining Services received praise from students for free coffee
served during exam week.
The committee received some
complaints from Opal McFarland regarding the quality and
service of food on campus.
College Store
No report.
General Services
Ms. Thompson volunteered to chair the General Services
Committee to replace Mr. Argenio who is no longer on the
board.
Finance Committee
No report.
Program Fund
Dr. Slavin reported the deadline for spring funding is
February 17th and the committee will meet soon after to review
proposals.
V.

New Business
Mr. Mcgraw asked if FSA was involved in researching the
new system of keys that resemble credit cards. Mr. Vickers
responded that he is in full support of an all college card
and is attending a trade show for SUNY schools on February 18,
1993.

Mr. Hoffman reported that he will be convening the bylaws committee of Mr. Foster, Dr. Lampe, Ms. Thompson and
Mr. Mcgraw.
Mr. Wallace distributed information regarding a new
appliance for the residence halls that is a combination of
refrigerator and microwave. It has been successful on other
campuses. He has met with Mr. Vickers regarding having
these available for rental.
The cost for rental is
approximately $75 per semester. There is a sample of the
Microfridge in the Residence Life office if board members
are interested.
Mr. Vickers congratulated Mr. Kaminski on his recent
certification from the National Association of College Stores
as a Certified College Store Professional.
VI. Adjournment
Ms. Thompson moved, Ms. Druar seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:00 pm.
Respectfully submitted,

~

The 394th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, November 23, 1992 at
4: 40 pm in the Oak Room, Moot Hall, by Mr. Warren Hoffman,
President.
Directors:
Bichotte, R.
Druar, T. (abs.)
Kayatin, W.
McGraw, S.
Thompson, M. (proxy)
Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D.
Slavin, S. (abs.)
Argenio, M.
Phillips, G.
Wallace, J.
Vickers, G.

FSA Management and Staff:
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.
Puma, R.
I.

Minutes
Dr. Lampe moved, , Mr. McGraw seconded to approve the
minutes of October 27, 1992 as submitted.
Mr. McGraw questioned whether the prices of all PC's
were lower than state contract prices.
Mr. Kaminski
reported that Digital Computer prices only are currently
lower than state contract.
The secretary was instructed to make that editorial
change.
CARRIED - Unanimous

II.

President's Report
Mr. Hoffman reported that he will be convening a
committee to look at the corporation by-laws during the
spring semester.

III.

Executive Director's Report
Holiday Dinner
- Mr. Vickers reported that the
annual holiday buffet will be held on December 8th at
4:30 pm in Moore Complex. He invited board members to
help serve the buffet to students, as is tradition.

Proposal to Reduce Fiscal Year 1993 Program Funds
Mr. Vickers distributed a financial report and a
proposal to reduce 1993 Program Funds by 40%.
This would offset the SUNY mandated space charge of
$66,000 which was not included in the fiscal year 1993
budget.
Mr. O'Brien moved, Mr. Kayatin seconded to reduce
Program Funds for 1993 by 40% as proposed by the
Executive Director in order to offset the cost of
the SUNY mandated space charge.
Discussion followed. Mr. Vickers reported that
there are operational difficulties in achieving budget
this year. With cuts to programming, the corporation
would lose approximately $65,000 - $75,000. Without
the cuts, the corporation could lose as much as $150,000.
Mr. Vickers distributed the composite budget of
other SUNY auxiliary services corporations indicating
that the average for program funds is 1.4% of sales. At
SUCB, the FSA Program Fund represents 1. 8% of sales. The
difference in percentage yields $32,000 in additional
funds for Buffalo State College.
Mr. Vickers reported that management will continue
to make operational adjustments. Dinner Plus will not be
offered for the spring semester. In Dining Services, no
purchases in excess of $25.00 will be approved without
authorization from the Dining Services Director.
Mr. Phillips moved, Dr. Lampe seconded to table
the motion.
CARRIED - Unanimous
Branded Food Services
Mr. Vickers asked the board to authorize the Dining
and Vending Services Committee to research potential
branded services for Fall, 1993.
Mr. Wall asked for an explanation of branded
services. Mr. Vickers responded that many campuses are
responding to difficult economic circumstances by
subcontracting one or two nationally or locally known
brand name
food service outlets, for example, TCBY
Yogurt, Kentucky Fried Chicken, etc. Mr. McGraw asked
how the corporation would profit. Mr. Vickers responded
the corporation would receive commissions from the
subcontracted service.

Dr. Lampe moved, Mr. McGraw seconded to authorize
the Dining and Vending Services Committee to research
branded food service for Fall, 1993.
Discussion followed. Mr. Argenio expressed concerns
about the narrowness of the proposal, and that it does
not address the $150,000 shortfall for this fiscal year.
Dr. O'Brien indicated that there are no fast
solutions, however, he would like to support the plan
and see what potential revenues branded service would
generate.
CARRIED - Unanimous
IV.

Committee Reports
Dining Services
Mr. McGraw reported that the committee will meet on
December 3, 1993 in North Wing.
College Store
Mr. Wall reported that the committee met and
discussed point of purchase promotional efforts.
Mr. Wall suggested giving customers a handbill with
coupons and specials
meeting notices,
upcoming
promotions, etc.
A request for making bottled water available in
the store will be implemented November 24, 1992.
Sales in general merchandise are down, however,
computer sales are up. Mr. Wall reported even
though there are space problems in the store, ideas still
need to be generated and employees still need to focus on
good customer service.
Finance Committee
Mr. Phillips reported that the October financial
statements indicated the College Store division sales are
up slightly. However, he was surprised at the losses in
Dining Services.
He expressed concern that management
reaction to these losses were not timely.

Mr. Phillips indicated that he did not
program funding.
He asked that Mr. Vickers
Services back on track again. He commented
he observed to be a decrease in quality and

wish to cut
get Dining
on what
service.

Mr. Wallace indicated that he is willing to support
some reductions in progranuning, and suggested the dining
services conunittee meet on a monthly basis to address
the financial and service problems of the division.
Mr. Wallace moved, Ms. Bichotte seconded to take
the motion to approve a 40% cut in program funds to
offset the cost of the SUNY mandated space charge
off the table.
CARRIED - Unanimous
Discussion followed.
Mr. Vickers indicated that support of program fund
cuts for this year would help boost morale of the
management staff because they have absorbed many
reductions.
They include a 3% pension reduction,
absorbing any additional increases in the cost of health
insurance, and an increased workload due to management
staff that have not been replaced.
In addition,
bargaining staff hours have been cut, and student
employees have been laid off.
Mr. Hoffman asked the student board members to
comment on the motion.
Mr. Wall stressed the importance of supporting new
services for at least one year.
He indicated that
management needs to address products and marketing.
Ms. Bichotte asked if prices will increase next year
if program funds are not cut. Mr. Vickers indicated that
he would propose no increase to the price of a meal plan,
and would only ask for pass through pricing increases.
Mr. Kayatin stressed the importance of not making
decisions that will foster a negative attitude toward
FSA.
He suggested changing the program fund cuts to
amend the total figure with regard to residence life and
student life.

Mr. Phillips suggested that the board charge
management to reduce the deficit to $65,000 and use
the corporation's reserves to pay that cost. In addition
he would charge management to improve quality in Dining
Services.
He added that he would support a minimum
($10,000) of cuts to the program fund.
Dr. Lampe moved, Mr. McGraw seconded to amend
the motion to cut program funding as follows:
Cut $2500
2500
2500
2500

to
to
to
to

President's funds
Faculty/Staff funds
Residence Life
Student Life

and to leave the FSA Lecture Series budget intact.
Discussion followed.
Mr. Phillips asked if the Lecture Series could
also absorb a modest cut. Dr. Lampe indicated he
could support a $2500 cut to the Lecture Series.
Dr.
Lampe
concurred.

withdrew

his

motion.

Mr.

McGraw

Dr. Lampe moved, Mr. McGraw seconded to amend
the motion to cut the FSA Program Fund for fiscal
year 1993 by a total of $10,000; $2500 of which will
come from the FSA Lecture Series, and
the
remainder
in direct proportion to the individual budgets of each
constituent group.
Dr. O'Brien and Mr. Kayatin accepted the amendment
to the main motion.
Mr. Kayat in asked for a roll call vote.
Mr.
Mr.
Mr.
Dr.
Dr.
Mr.
Mr.
Mr.
Ms.

McGraw
Kayat in
Wallace
Lampe
O'Brien
Argenio
Phillips
Wall
Bichotte

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
CARRIED

-

Unanimous

Mr. Phillips asked that the information regarding
the budget cuts be conununicated to the appropriate groups
as soon as possible.
Mr. Argenio moved, Mr. McGraw seconded that the
Executive Director communicate the board action in the
Record and other appropriate campus media.
CARRIED - Unanimous
V.

Adjournment
Dr. Lampe moved, Mr. Kayatin seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 7:05 p.m.
Respectfully submitted,
Eileen Abbato'J"

The 393rd meeting of the Board of Directors of the Faculty Student
Association was called to order on Tuesday, October 27, 1992, at
8: 10 am in the Oak Room, Moot Hall, by Mr. Warren Hoffman,
President.

Directors:
Bichotte, R. (abs.)
Druar, T.
Kayat in, W. (abs.)
McGraw, S.
Thompson, M.
Wall, R.
Hoffman, W.

Lampe, D.
O'Brien, D.
Slavin, S.
Argenio, M. (abs.)
Phillips, G.
Wallace, J
Vickers, G.

FSA Staff
Eisenberger, K.
Kaminski, L.
Liberti, P.
Miller, K

Moore, S.
Puma, R.
Sztorc, C.

Others
Varadarajan, Sowmya
I.

Minutes

Dr. Lampe moved, Ms. Thompson seconded to approve the
minutes of September 15, 1992 as submitted.
CARRIED - Unanimous
II. Dining Conunittee
Mr. McGraw summarized the discussions from the first
committee meeting on October 14, 1992. The dinner-plus program
has only 12 students participating. Next semester Dining
Services will offer different combinations of the dinner-plus
program that will accommodate up front billing and more
options. Delivery service has passed the $10,000 level so far
this year. They have set a service goal of 30 minute delivery
from the time of order.
Vending sales are down substantially. A $1. 00 per resident
student account promotion is being tried to get the residents
familiar with the ease of debit vending. Finally, Dining

Services was the successful bidder for the Day Care Center
this year.

Mr. Phillips asked if the corporation was losing money on
the dinner-plus program. Mr. Liberti responded that there was
a loss associated with the low participation and that the
extended program was being offered next semester on the
condition that there must be at least 100 participants. Mr.
Phillips also asked if there was a tradeoff of vending sales
and cart service sales. Mr. Liberti indicated that this was
true in those buildings where cart service was offered but
total sales were lower in vending than the gain from total
cart service sales. Mr. Wall suggested that the product mix
between cart service and vending machines be reviewed to
insure as much variety as possible.
Mr. Phillips
then asked if all the complaints about
reduced hours had been addressed. Mr. Liberti responded that
he had contacted those individuals that had written letters to
the Record, and management had reviewed students suggestions.
Some modifications to the delivery service were made and
pickup hours were extended. By explaining that pickup wait
times were shorter than delivery wait times, expectations were
more realistic and complaints have dropped.
College Store Conunittee
Mr. Wall reported that the next meeting of the College
Store Committee is scheduled for November 16, 1992 at 4:00 PM.
He said that merchandise sales are down but computer sales are
up to $60,000 year to date. Mr. Phillips commented that the
price for pc' s in the College Store was lower than state
contract prices.
Finance Conunittee
Mr. Phillips reported that he had a committee meeting on
October 14, 1992. At that time the bill from SUNY charging
auxiliary corporations $1. 00/sq. ft. for assigned space was
discussed. The charge to FSA is approximately $66,000. Mr.
Phillips indicated that this bill was received after this
year's budget was approved and that he was going to try to get
the charge deferred for one year. The corporation cannot
absorb this charge without incurring a loss this year. With
the anticipated asbestos removal project for the Student Union
this summer, and the reduced enrollment in the residence
halls, the corporation can only expect a break even year
without taking into consideration the space charge.
Program Committee
Dr. Slavin reviewed the work of the committee and
presented a slate of programs recommended for funding. She
indicated that the committee had about $79,000 in requests and

awarded $34,660 in grants; approximately half of this year's
budget. She indicated that the committee looked at

applications in like categories, and was sensitive to multicultural programming requests. Although it was difficult to
determine exactly the ratio of faculty to student to staff
awards because of cross-constituency sponsorship, the awards
did break down about evenly when considering which groups were
the primary beneficiaries of the programs.
CARRIED - Unanimous
III. Adjournment
Dr. Lampe moved, Ms. Thompson seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 8:45 AM.
Respectfully submitted,

cl}~

Gary E. Vickers, Secretary

The 392nd meeting of the Board of Directors of the Faculty-Student
Association was called to order on Tuesday, September 15, 1992, at
8:15 am in the Parlour, Moot Hall, by Mr. Warren Hoffman,
President.
Directors:
Bichotte, R.
Druar, T.
Howard, S. (abs.)
Kayat in, W. (abs.)
Thompson, M.
Wall, R.
Lampe, D.

O'Brien, D.
Slavin, S. (abs.)
Hoffman, w.
Argenio, M.
Phillips, G.
Wallace, J.

FSA Management and Staff:
Eisenberger, K.
Foster, P.
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.

Moore, S.
Orr, S.
Szydlowski, J.
Sztorc, C.
Vickers, G.

The meeting was called to order at 8:15 am.
introduced the new board members.
I.

Mr. Vickers

Minutes
Dr. Lampe moved, Mr. Phillips seconded to approve the
minutes of May 5, 1992 as submitted.
CARRIED - Unanimous

II.

Election of Officers
President
Mr. Wall nominated Mr. Hoffman.
The board elected Mr. Hoffman President by acclamation.
Vice President
Mr. Phillips nominated Ms. Druar.
Ms. Bichotte nominated Ms. Thompson.

Mr.
Argenio
nominations.

moved,

Dr.

Lampe

seconded

to

close

Ms. Druar was elected Vice President by ballot.
Treasurer
Mr. Wall nominated Mr. Phillips.
The board elected Mr. Phillips by acclamation.
III.

Committee Appointments
Mr.
Hoffman
appointments:

announced

the

following

committee

Dining and Vending Services - Mr. Vickers suggested that
he, Dining Services Director Peter Liberti, and Jim Wallace,
Director of Residence Life, conduct any meetings until all
board members are contacted to afford them an opportunity to
chair the committee.
College
General
Program
Lecture
Finance

Store
Services
Fund
Series

Mr.
Mr.
Dr.
Dr.

Wall, chair
Argenio, chair
Slavin, chair
Lampe, chair

Mr. Phillips
Mr. Wall
Mr. Argenio
Dining Services Chair

Regarding the Lecture Series Committee, Mr. Hoffman
indicated that Ms. Howard expressed her interest in serving as
the student member, and if she was no longer available, Ms.
Thompson would fill the student seat.
Mr.
Hoffman asked for a
volunteer to fill
administrative seat on the Lecture Series Committee.

the

Mr.
Argenio
stressed
the
importance
of
faculty
involvement on the Lecture Series Committee. He suggested
expanding the committee to include representatives from each
of the three faculty disciplines in order to broaden
participation.
He asked if the current three faculty board
members were representative of that group.
Dr. Lampe
indicated that they were.
Mr. Argenio moved, Ms. Bichotte seconded that the three
current faculty board members be made members of the 1993
Lecture Series Committee.

Discussion followed. Ms. Thompson suggested adding an
equal number of students in order to balance the level of
participation.
Dr. Lampe spoke against adding to the group due to the
difficulty of calling together a large committee. As he was
an original member of the committee, Dr. Lampe reported that
the group involved other faculty and students on an ad hoc
basis dependent on the speaker.
He added that this format
seemed to work well for the group.
Mr. Argenio withdrew his motion with Ms. Bichotte's
consent.
Mr. Argenio moved, Ms. Bichotte seconded to eliminate the
administrative seat on the Lecture Series Committee, and
substitute a faculty seat in its place, the composition of the
committee being 2 faculty, 1 student.
Dr. Lampe spoke against the motion, indicating that the
committee should be representative of each constituency on the
board.
He added that it has been helpful to have an
administrative representative on the committee.
Dr. O'Brien spoke against the motion indicating his
support of maintaining a balance among the constituency
groups.
Ms. Thompson requested that a student member be
added, in order for students to have equal representation.
Mr. Wall asked Mr. Vickers to define the original
composition of the committee. Mr. Vickers reported that the
board specifically devised a three member committee, one
administrator, one faculty, and one student.
Ms. Thompson moved, Ms. Bichotte seconded to amend the
motion to allow for equal representation of students on the
Lecture Series Committee, comprising the committee of
2 faculty and 2 student members of the board.
1, 5, 3 - MOTION FAILED
The board voted on the original motion.
1, 8, 0 - MOTION FAILED
Mr. Phillips volunteered to fill the administrative
vacancy on the Lecture Series Committee, the composition being
as follows:
Dr. Lampe, Chair
Ms. Howard
Mr. Phillips

The following individuals
Program Fund Committee:
Dr.
Ms.
Ms.
Dr.
Dr.

volunteered to

sit

on the

Slavin, Chair
Thompson
Bichotte
O'Brien
Lampe

The Program Fund Committee also sits on the Employee of
The Month Selection Committee.
The following individuals volunteered to sit on the ByLaws Committee:
Mr.
Dr.
Ms.
Mr.

Hoffman, Chair
Lampe
Druar
Argenio

IV. Executive Director's Report
Student Employee Manager Program
Mr. Vickers recognized Ms. Eisenberger, who reportedto
the board on the success of the pilot program for a student
manager in the Plaza. She reported that the student manager
from the summer semester, Ms. Maggi DeMarsh, has been carried
over for the fall semester, due to Maggi's success in the unit
and the number of projects that she was working on at the
close of the summer.
Ms. Eisenberger reported that the
calorie, fat and cholesterol count of many of the Plaza menu
items is one of the projects that should be completed this
semester.
Ms. Eisenberger thanked the board for their
continued support of the program, and reported that
a student manager program should be available this fall in the
College Store division.
Financial Report
Mr. Vickers reported that the corporation experienced a
$52,000 loss for fiscal year 1992. He reported that while
this is not catastrophic, and the corporation is still within
the SUNY equity guidelines, management advises guarding
against a trend of annual losses.

Management submitted a budget surplus of $58,000 for
fiscal year 1993. However there are several factors which will
militate against it:
- The $1 per square foot space charge from SUNY
Central. This will cost approximately $65,000.
SUNY approved the FSA budget without the space
charge, but is now threatening to invoke it.
- Decrease in residence hall population
from 1900 to 1760 for the fall semester.
- Dinner Plus - has not been successful;
currently there are only 19 students on the
plan. This will cost the corporation $11,000.
Mr. Vickers reported that Dinner Plus will have to
be offered on a conditional basis for the spring.
In addition, management is instituting
reduction in service hours as follows:

an

immediate

Cookery and the Park will close at 9pm instead of
11 pm, Monday - Friday. Pizza delivery will be available
until 11pm.
The Cookery's hours will be reduced on the
weekend to 11am - 3pm.
There will be no service hours
available in the Student Union after 3pm on the weekend except
delivery service.
Mr. Vickers indicated that labor must be cut immediately
in order to offset the loss in resident income.
Mr. Vickers asked the board to consider restricting
the amount of program funds to $30,000, about half of budget.
He reported that $20,800 of last years allocations are being
rolled over for this semester. However $2,000 - $3,000 of the
programs never were held at all.
He asked that before
expending the total of $58,000, the board wait to see the
quality of programs submitted and operating results. A second
funding cycle could be held in the spring if corporate
finances improved.
He added that restricting programs, in addition to
cuts in service hours and the cuts in benefits for non-student
employees from last year should help curtail losses for
this fiscal year.
Dr. Lampe moved, Ms. Druar seconded to grant the
Program Fund Committee $35,000 for the fall semester, with
a reserve of $23,000 in the spring semester if the financial
statements support the availability of funds.

Discussion followed.
Dr. Lampe spoke in favor of the
motion, indicating that it is wise to have two funding cycles
during the year to encourage quality programs throughout the
academic year.
Ms. Thompson asked if a list could be made available of
programs that have not been administered. She indicated her
disapproval of unexpended program funds being used to pay
other expenses.
Mr. Argenio asked if the unexpended funds go into the
Lecture Series non-expendable principal. Mr. Vickers reported
that the funds will go into the Lecture Series until the
unexpended principal reaches $200,000.
Mr. Wall expressed concern over the timing of booking
concerts and speakers. Mr. Argenio expressed concern over
the mechanics of funding for the sudden availability of
speakers. Mr. Hoffman directed the Program Fund committee to
address these concerns.
CARRIED - Unanimous
V. Old Business
Mr. Hoffman reported that the board met last semester in
executive session and offered a three year contract to Mr.
Vickers.
The contract includes a total increase of 6% over
the first two years with the third year open for renegotiation.
Ms. Thompson indicated that the reduction in service
hours . discussed earlier would be a problem for students.
Mr. Vickers asked for a continuation of the discussion at the
next meeting.
VI. Adjournment
Dr. Lampe moved, Ms. Druar seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:20 a.m.

The 391st meeting of the board of directors of the Faculty Student
Association was called to order on Monday, May 5, 1992 at 4:35 pm
by Mr. Warren Hoffman, President in the Restaurant, Moot Hall.
Directors:
Howard, S. (abs.)
McGraw, S.
Palmer, K.
Thompson, M. (abs.)
Wall, R.
Whitehead, D. (abs.)
Lampe, D.

Slavin, S. (abs.)
Werner, C.
Hoffman, W.
Argenio, M.
Phillips, G.
Ward, K.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Kaminski, L.
Liberti, P.
Burt, R.
Donhauser, G.
Gottlieb, G.
Greenwald, T.
I.

Hanaka, K.
McCully, K.
Mergler, M.
Moore, S.
Orel, S.
Orr, S.
Sztorc, C.

Minutes
Dr. Lampe moved, Ms. Palmer seconded to approve the
minutes of March 24, 1992 as submitted.
CARRIED - Unanimous

II.

President's Report
No report.

III.

Executive Director's Report
Mr. Vickers reported the results of the recent board
elections.

Students:

Dr.
Dr.
Mr.
Ms.
Mr.

Professional:

Mr. Hoffman re-elected

Faculty:

Slavin re-elected
Donald L. O'Brien
John Benson
Rodneyse Bichotte
Brian Hartman

He asked that the board consider convening a by-laws

conunittee next year to review eligibility requirements
for faculty electors.

He indicated that there were a
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number of faculty considered ineligible due to the fact
that they are not eligible voters for the college senate.
Budget and Contract Status
Mr. Vickers reported that the fiscal year 1993 FSA
budget was submitted to the President who has forwarded
it to State University of New York for approval.
SUNY
central has indicated that it will make the June 30, 1992
deadline for approval of the FSA contract with State
University of New York.
IV.

Committee Reports
Dining and Vending
Ms. Ward reported that in response to a suggestion
by Mr. McGraw, Mr. Liberti is updating the information
sent to resident students indicating the board approved
meal plan price of $650.
The Plaza management is researching a suggestion by
Ms. Howard that the Plaza Bakery sell baked goods at a
reduced rate at the end of the day.
College Store
Mr. Wall reported that the contract has not yet been
signed with Apple corp., but management anticipates the
contract will be signed and the College Store will be
selling MacIntosh computers by 7/1/92.
Mr. Wall reported that the book buyback is going
well, faculty re-orders are currently at 70%.
The
textbook department is using a scanning device at the
registers that helps speed the buyback process.
Finance
Mr. Phillips reported that he received a letter from
Mr. Anslow at SUNY central in Albany indicating that in
addition to the utilities charge, there is the potential
for an additional assessment to auxiliary services
corporations of $1 per square foot of space utilized.
Mr. Phillips expressed his disapproval of this additional
charge to SUNY central and also expressed hope that the
assessment can be delayed.
Mr. Vickers added that when he met with other SUNY
auxiliary services directors in Delhi, the general
feeling from the representative from SUNY central was
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that the corporations will be charged this additional
assessment.
However, this charge is also tied to the
elimination of IFR overhead waivers.
Objections have
been raised over the loss of this benefit by other
agencies affected.
Dr. Lampe
will be.
Mr.
$100,000 which
since the FSA
surplus.

v.

asked what the amount of the assessment
Vickers reported it could be as high as
would pose a problem for fiscal year 1993
budget planned for only about a $50,000

Old Business
Strategic Plan Financial Projection
Mr. Vickers thanked Ms. Hoadley for her assistance
in putting together the spreadsheets for the strategic
plan.
Mr. Vickers reviewed some of the components of the
financial projection including:
Corporate Equity
adjusted to extract out
extraordinary gains/losses, the corporation will have
gone from being below the minimum of the guidelines to
being near the maximum within five years.
Net Fixed Assets - Mr. Vickers reported that in
1988, the corporation made significant investments in
capital improvements. However as equity has grown, net
fixed assets are dropping. He highlighted the graph that
illustrated that as a percent of sales, net fixed assets
are dropping while program funds are increasing.
The trend has been that the board tends to choose
increases in programming over increases in capital
improvements.
The average net fixed assets for SUNY
auxiliary services corporations is approximately 9.5%.
The corporation is currently at 3.5%.
The issue of subcontracting had been raised as a way
to remain profitable without the burden of purchasing
equipment.
Mr. Vickers reported that a corporation's
profitability should be higher if it self-operates as
opposed to subcontracting because the corporation need
not share related profits with the subcontractor.
The financial projection shows a significant
correlation for sales, profitability and program funds
over time. However, capital improvement purchases have
been erratic, and based on the trend, unpredictable.
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To continue to defer equipment purchases will have
a negative impact on sales.
Another request of the financial projection was to
address the possible closing of the Student Union. Using
the
Dining
Services
budgets
from
last
year's
presentation, Mr. Vickers reported that sales would drop
10% and profitability would drop 30%.
The most
significant drop in profitability would be the College
Store. The total reduction in corporate equity would be
approximately $160,000 - $170,000.
Mr. Vickers concluded that the corporation is not
in a financial crisis, however, scenarios such as a
significant drop in resident hall enrollment or a space
charge, will have a negative impact on the financial
heal th of the corporation.
Mr. Vickers suggested
that the board address these issues and give management
funding targets. He indicated that management could then
give the board budgets that would yield the income
necessary to meet those targets.
Mr. Argenio asked that the minutes reflect his
appreciation to Mr. Vickers for developing the strategic
plan and financial projections.
He reported that the
discussions and targets regarding programming levels
versus capital equipment are critically important.
Dr.
Lampe
suggested that
the
discussion be
emphasized at the first board meeting of the fall
semester. Mr. Hoffman indicated that he will place it
on the agenda for the first board meeting.
VI.

New Business
The board convened in executive session at 4:25 p.m.

~ ul~ / '
Eileen Abbatoy
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The 390th meeting of the Board of Directors of the Faculty-Student
Association wall called to order on Tuesday, March 24, 1992 at 4:40
pm in the Oak Room, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Howard, S.
McGraw, S.
Palmer, K. (abs.)
Thompson, M.
Wall, R.
Whitehead, D.
Lampe, D.

Slavin, S. (abs.)
Werner, C.
Hoffman, W.
Argenio, M.
Phillips, G.
Ward, K.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.
Burt, R.
Foster, P.

I.

Greenwald, T.
McCully, K.
Mergler, M.
Moore, S.
Puma, R.
Sztorc, C.

Minutes
Dr. Lampe moved, Dr. Werner seconded to approve the
minutes of March 9, 1992 as submitted.
CARRIED - Unanimous

II.

Committee Reports
Mr. Phillips reported that the Finance Committee
met on March 13th to review the 1992-93 budget. He
thanked Mr. Wall for his work on the College Store
budget and Ms. Whitehead for not only her work on the
General Services budget but her overall input in
addressing questions concerning the entire budget.
Mr. Phillips asked each committee chair to give an
overview of the divisional budget.
College Store - Mr. Wall reported that the store has
budgeted a 5% increase in sales. The division is looking
at alternative ways to increase sales such as co-op
promotions and in-store displays for commissions
from vendors such as American Express.
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General Services - Ms. Whitehead reported that there
have been no increases in amusement prices budgeted.
She also reported that two other areas, the Pharmacy and
Sports Arena concessions have projected losses, but will
remain open as a service to the students and the campus
community.
The Sports Arena budget was over-optimistic
last year and has been modified accordingly.
Dining and Vending Services
Ms. Ward reported
that there were no across the board price increases
projected for dining services.
If the cost of various
products do increase during the year, there will be
appropriate price increases. If costs decrease, various
options were discussed such as specials or meeting to readjust prices.
Increases in cash sales have been projected due to
the expanded cart service. A third cart service has been
added in Bacon Hall.
Supplies and materials have been
increased in order to buy china and flatware for the new
Dinner Plus option in Moore Dining Complex.
Meal plan prices for 1992 - 1993 are as follows:
Minimum Meal Plan - $650 (full declining balance)
Dinner Plus

- $650 (5 dinners per week
including seconds and
$100 declining balance)

Ms. Ward reported that Buffalo State's meal plan entry
price is still among the lowest in the SUNY system.
Mr. Phillips reviewed the capital budget indicating
some of the following purchases planned for next year:
restaurant equipment and furniture, trucks for vending
and computer software/hardware for the college store
and accounting/administration.
Mr. Phillips moved, Dr. Lampe seconded to approve
the proposed fiscal year 1993 operating and capital
budget as submitted.
8, 0, 2 - CARRIED
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IV.

New Business
Mr.
Vickers reported that he was approached
regarding
having
FSA
sub-contract
student
health
insurance. He asked the board for guidance regarding
this request.
Mr. Phillips indicated that he did not believe this
was appropriate FSA business, and indicated that the
College has a process for competitive bidding.
Mr. Vickers reported that he will refer the request
to the college.

V.

Adjournment
Dr. Lampe moved, Ms. Thompson seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:00 pm.
Respectfully submitted,

~b~

The 389th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, March 9, 1992 at 4:40 pm
in the Oak Room, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Howard, S. (abs.)
McGraw, S.
Palmer, K.
Thompson, M.
Wall, R. (abs.)
Whitehead, D.
Lampe, D.

Slavin, s.
Werner, C.
Hoffman, w.
Argenio, M.
Phillips, G.
Ward, K.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.
I.

Minutes
Dr. Lampe moved, Ms. Palmer seconded to approve the
minutes of February 27, 1992 as submitted.
CARRIED - Unanimous

II.

Proposed Benefit Revisions for Non-Bargaining Employees
Mrs. Miller presented the proposed benefit revisions
for non-bargaining employees and outlined the following
changes:
Educational Assistance - Courses will be reimbursed
at
SUNY schools
only.
Reimbursement
for postbaccalaureate will be eliminated.
Dr. Lampe suggested keeping reimbursement for
graduate work at SUNY schools only at a reimbursement
rate of 50%. Dr. Slavin added that this could benefit
the corporation. Mr. Phillips reported that the college
reimburses all coursework at the 50% level and suggested
that as an option.
Health Insurance - Conununity Blue health
maintenance organization will be offered in addition to
Blue Cross and Health Care Plan. Co-pays and deductibles
will increase. Dental Basic and Dental Rider A insurance
will be added.
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The major change to health insurance will be
that the Association will assume only the first $250 of
the monthly premium of either family or individual
coverage.
Mr. Argenio asked what the projected savings
will be with these changes.
Mr. Vickers reported that
the company projects savings of $7,000 for next year.
Mr. Argenio asked if the prescription plans include
savings for generic drugs.
Mrs. Miller reported that
it is built into the co-pay premium.
Mr. Phillips asked if the deductions for health
insurance premiums will be a salary reduction from gross
pay. Mr. Vickers reported that the accounting department
will try to implement this feature of the IRS code.
TIAA/CREF - The 3% employer matching contribution
will be eliminated. SRA's will be available and 50% CREF
cashability will be available upon separation.
Sick Leave - The sick leave credit conversion
will drop from 7 days to 3 days. The Association will
allow up to three sick days per year to be used as
personal days.
Vacation Time - The bonus day accrual method will
be changed from July 1 to the anniversary date each year.
The vacation payout bank will be increased from 30 to 35
days.
Mrs. Miller reported that the corporation projects
a total savings of $36,280 for next year if the above
revisions are implemented.
Dr. Lampe moved, Mr. McGraw seconded to approve the
proposed benefit revisions for non-bargaining employees
with the following amendment:
that the Association
support
post-baccalaureate
programs
at
the
50%
reimbursement level for coursework at a SUNY campus.
The
board
agreed
to
re-evaluate
reimbursement if the cost became prohibitive.
CARRIED - Unanimous

graduate
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III.

Strategic Plan Discussion
Ms. Thompson asked Mr. Vickers to explain his plan.
Mr. Vickers reported that he did not specifically
include financial levels in his report.
He indicated
that the corporation is healthy, however we do not
have sufficient funds to continue to finance all the
components outlined in the document.
Mr. Vickers added
that it was inappropriate for the Executive Director to
prioritize these components and that once the board
determines its priorities for funding, he would be able
to give complete financial information to support it.
Mr. Argenio indicated that his original intent in
asking for the plan was for the Executive Director to
develop guideposts for the financial projections for the
next few years,
in order for the board to make
substantive decisions.
Dr. Slavin indicated that she asked for an impact
analysis indicating what would happen if the corporation
continued in the direction it is going.
Mr. Phillips suggested using Below, Morrisey and
Acomb's outline for the seven elements in a strategic
plan as a guideline.
Mr. Phillips added that this approach would enable
the corporation to develop a comprehensive long-term
plan that
would be
a
continuing process.
He
mentioned the college's commitment to total quality
management could also be incorporated.
Dr. Slavin asked that the report include an
impact
analysis
that
includes
stresses
in
environment and at that point the board can then
set its priorities.

the

Mr. Vickers indicated that he would prepare a
document which will indicate where the corporation is
now financially, and where it will be in five years if
all things remain the same, taking into consideration
the various stresses in the environment.
He suggested
that the board not defer next year's budget while
awaiting the financial projection.
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Dr. Lampe asked that the board receive the document
prior to the end of the semester. Mr. Vickers indicated
he could have the document ready for discussion the week
after spring break.
IV.

New Business
The board scheduled it's next meeting for Tuesday,
March 24, 1992 at 4:30 p.m. to vote on the fiscal year
1993 budget.

V.

Adjournment
Dr. Lampe moved, Dr. Werner seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:45 p.m.
Respectfully submitted,

Eileen Abbatoy

The 388th meeting of the Faculty-Student Association Board of
Directors was called to order on Thursday, February 27, 1992 at
8:15 a.m. by Mr. Warren Hoffman, President in The Restaurant Moot
Hall.
Directors:

Gallery:

Howard, S.
McGraw, S.
Palmer, K. (abs.)
Thompson, M.
Wall, R.
Whitehead, D.
Lampe, D.

Slavin, S.
Werner, C.
Hoffman, W.
Argenio, M.
Phillips, G.
Ward, K.

Cumberbatch, F.
Kraemer, J.

FSA Management and Staff:
Vickers, G.
Hoadley, s.
Kaminski, L.
Liberti, P.
Miller, K.
Burt, R.
Donhauser, G.
Eisenberger, K.
I.

Hanaka, K.
Kehoe, J.
Keller, M.
Mergler, M.
Moore, S.
Orel, S.
Sztorc, C.

Minutes
Dr. Lampe moved, Dr. Werner seconded to approve the
minutes of October 28, 1991 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr. Hoffman reported that due to time limitations,
the agenda was being adjusted to move the report on
Student Employee Incentive Program to follow the Program
Fund Committee report.

III.

Committee

Reports

Program Fund
Ms. Howard moved, Dr. Lampe seconded to approve
the program fund allocations as recommended by the
committee.
Discussion followed.
Mr. Argenio asked
Mr. Vickers to read the programs that were rejected and
give a brief explanation for each.

CARRIED - Unanimous
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Student Employee Incentive Program
Mrs. Miller outlined three reconunendations which
were suggested to management by one of our current
student employees, Jeff Kraemer:
1.
2.
3.

Allowing students to work in more than one FSA
unit.
Employing student managers.
Rewarding student employees who stay with FSA
throughout their entire college years.

She explained that suggestions 1 and 2 would begin
with pilot programs to measure their success, and that
suggestion 3 will be implemented by giving students a
framed certificate of appreciation at the annual FSA
awards luncheon held in May of each year.
In order to
track longevity, this program will conunence in May of
1993.
Mrs. Miller asked that the board approve a wage rate
of $5.75 for the student manager position.
Discussion followed.
Mr. Werner asked that the results of the pilot
programs be reported to the board.
Ms. Howard and Ms. Whitehead voiced concern that
the student managers not be taken advantage of by
management.
Mrs. Miller outlined some of the duties envisioned
for the student manager position such as providing
training for new student employees, being a
representative of FSA at the College Open House,
corporate and unit training sessions, and that student
managers would substitute for regular student employees
on an emergency basis only.
Ms. Whitehead asked why the certificate program
could not be moved up to 1992. Mrs. Miller replied that
this year's award luncheon for employees of the month and
15 and 25 year employees is already being planned and
management would need additional time to ensure that each
student who has worked for FSA for his or her entire
college career could be tracked and notified.
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Dr. Slavin indicated that the recommendations are
worth considering as a pilot program because the
additional recognition and work experience would be good
for a student's resume. She asked that any savings on a
management level be added into the report presented to
the board at the close of the pilot program.
Dr. Werner indicated the program seemed proactive,
and that management appeared to have made a serious
and valiant effort to help students. He indicated it
seemed like a very positive program.
Mr. Argenio asked the student board members to
express their position on the proposal.
Mr.
Mr.
Ms.
Ms.

McGraw supported the program.
Wall supported the program.
Thompson supported the program.
Whitehead supported the program.

Ms. Howard moved, Dr. Lampe seconded to approve the
Student Employee Incentive Program as submitted.
CARRIED - Unanimous
Mrs. Miller thanked the board for their support.
Dining and Vending Services
Ms. Ward reported that the committee has been
meeting in various locations throughout campus, and
outlined some of the major projects they have been
working on:
Expansion of Cart Service
Ms. Ward reported that cart service is currently
available in the Classroom Building and the Science
Building, and the committee is requesting that cart
service be allowed in the Communication Center.
The
service has met with success as it seems to be meeting a
real need to residents of those buildings. In addition,
there have been no complaints regarding the cleanliness
of these areas.
Dr. Slavin asked management to consider yielding the
space in the classroom building lobby to student clubs
when they are holding fundraisers.
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Mr. Liberti reported that management does not wish
to take away sales from student clubs.
Ms. Ward
expressed concern that continuity of service needed to be
maintained.
Dr. Werner expressed his support of student clubs
and all of their activities including using fundraisers
to recruit new members. He supported any accommodation
to insure the continuance of the clubs.
Mr. Hoffman directed Mr. Liberti to contact the
faculty advisors of the various student clubs to ask if
the cart service is a problem during student club
fundraisers.
Mr. Wall asked the hours of operation for the
cart service. Mr. Liberti replied that current hours are
Monday - Friday 7:30 am - 1:30 pm. Mr. Wall suggested
that the cart service be available for evening students.
Mr. Phillips asked that Dining Services quickly
begin evening cart service and added that it was a great
opportunity not only to increase sales, but to extend
services.
Ms. Ward announced that the committee will be
visiting the University of Buffalo to observe their
dining operations.
Meal Plan Survey
Ms. Ward reported that a survey was conducted to
determine interest in a combination meal plan which would
include five dinners (including seconds) and a number of
declining points. The survey was designed to determine
at what cost students would select the combination plan.
The survey was distributed at meal plan registration, 200
students responded with 140 valid responses and the
results were as follows: 65% would not switch regardless
of price, 35% would switch, but their decision was price
dependent.
Ms. Ward reported that the combination plan would
address a number of concerns including helping to create
a sense of community on campus, and a way for students to
be assured of some guaranteed meals at the end of the
semester when they traditionally have exhausted their
balances.
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Ms. Ward reported that dining services will offer
the combined meal plan for the fall semester. A price
of $700 is tentative and subject to change.
Discussion followed. Mr. Phillips remarked that
he receives several calls each semester from parents
concerned that their son or daughter has run out of
points. He expressed concern that any publicity
about the combination plan indicate a realistic figure of
the cost of eating on campus for the semester.
Ms.
Ward reported that the initial brochure
indicates the actual cost to eat on campus is
approximately $900 based on three full meals a day.
College Store
Mr. Wall reported that the conunittee continued its
discussion of selling MacIntosh computers in
the College Store and that all involved parties are close
to an agreement allowing that to happen.
The General
Merchandise manager, Richard Mandziak, is currently
working to confirm an agreement with Apple corporation,
and the College Store should be selling MacIntosh
by mid-march at an extensive school discount.
Dr. Werner asked the committee to investigate any
low cost training sessions available from Apple.
Mr. Kraemer asked the committee to investigate
IBM compatible computers. Mr. Kaminski reported that
several IBM compatible computers are currently available
in the store, and indicated that the agreements with
the various computer companies do not require exclusivity
of sales.
General Services
Ms. Whitehead reported that she had met with
representatives of Inter Residence Council and received
no complaints regarding washers and dryers on campus.
Finance
Mr. Phillips reported that management presented
some service and budget cuts to meet the fiscal year 1992
budget.
The Finance Committee did not recommend any
cutback of services or reduced student labor.
The
committee encouraged pursuing avenues to increase sales
such as the cart service, health food and oriental food

items.
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The corporation's projected profit for 1992
is $20,000 - $25,000.
IV.

Executive Director
Mr. Vickers asked to schedule the next board meeting
to vote on proposed benefit revisions for non-bargaining
employees. The board agreed to meet on March 9, 1992
at 4:30pm. Mr. Vickers indicated that Mrs. Miller will
be delivering the proposed revisions and will be
available to answer questions.
She will make a formal
presentation at the March 9th meeting.
Mr. Vickers was pleased to report that Amy Nemoto,
Assistant Manager in the Plaza, is making excellent
progress in recovering from a severe auto accident in
November. Dr. Slavin asked that the board send flowers
or a plant to Amy to cheer her in her recovery.
Mr. Vickers distributed a letter by Dr. Edward
Hattauer, thanking the board for supporting the Great
American Smokeout.
SUNY AUDIT AND ACTS SURVEY
A State of New York Office of the State Comptroller
Division of Management audit was conducted to review the
monitoring responsibility of SUNY for Auxiliary Services
corporations. Mr. Vickers reported that FSA at Buffalo
State was not cited once in the report for any violation.
The American College Testing Service recently
conducted a survey testing satisfaction levels of
college services. Mr. Vickers reported that our
dining services and college store ranked slightly
higher than the SUNY average.
Rent Charges
Mr. Vickers reported that SUNY is considering a
would
cost
rent
charge.
A
$1. 00/sq. ft.
rate
approximately $90,000.
Lecture Series
Mr. Vickers reported that due to low interest rates,
the amount available for the lecture series could be
quite low. He informed the board that in accordance with
last year's motion, any unused program fund monies from
the spring grants will be transferred to the nonexpendable principal of the lecture series.
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Dr. Slavin asked if the corporation was limited
to the types of investments of the lecture series
principal. Mr. Phillips responded that currently
these funds are placed in very safe, conservative
investments. He added that he could research additional
sources for investments.
Mr. Vickers thanked Mr. Phillips for his help
in eliminating the college learning lab space from FSA's
utilities
charge.
This
saved
the
corporation
approximately $18,000. Mr. Phillips also helped expedite
the MacIntosh program for the College Store.
V.

New Business
Strategic Plan
Dr. Slavin indicated that she was enormously
disappointed with the strategic plan distributed to the
board by Mr. Vickers.
Her understanding of the
document was that it asked the board of directors to
allow the Executive Director a greater amount of
flexibility in setting the corporation's priorities.
She cautioned that this kind of flexibility may have
resulted in the current serious financial difficulties at
the auxiliary services corporation at Erie Community
College City Campus.
Mr. Vickers responded that the plan did not request
additional flexibility for the Exe cuti ve Director. To the
contrary, it requests the board of directors set it's
priorities. Once the board determines the corporation's
priorities, he will then be able to provide specific
financial information to accommodate the plan.
Dr. Werner indicated that the document is a good
beginning and that the board needs to discuss several
issues, including the board's relationship to the
Executive Director. He indicated that the mechanism
exists for the financial figures to follow once the board
and Mr. Vickers come to agreement on the priorities of
the corporation.
Mr. Argenio stated that the motion requesting a
strategic plan arose in a very specific context, and that
it asked for a briefing on the report before any formal
action on the document.
Mr.
Hoffman asked that the briefing on the
strategic plan be added to the agenda of the March 9th

meeting.
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Mr. Vickers reported that the board need not approve
a strategic plan prior to effecting its budget for next
year.
He indicated that the corporation is not in
financial trouble.
Dr.
Slavin asked that the board consider a
discussion at the next meeting of hiring a consultant to
advise the board on a senior management salary structure
based on a level of productivity, similar to comparable
worth or pay equity.
Ms. Howard thanked management for the annual Holiday
Season Buffet and added that the students appreciated the
lovely dinner.
She also reported that response for
Monday Night Football in the Parlour Lounge was quite
positive and hoped that it would continue next year.
VI.

Adjournment
Dr. Lampe moved, Dr. Werner seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:55 a.m.
Respectfully submitted,

Eileen Abbatoy

The 387th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, October 28, 1991 at
3:30pm in Moot Hall by Mr. Warren Hoffman, President.

Directors:
Howard, S.
Wall, R.
Palmer, K.
Thompson, M.
Whitehead, D.
McGraw, S.
Slavin, S.

Werner, C.
Lampe, D.
Hoffman, W.
Ward, K.
Phillips, G.
Argenio, M.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Liberti, P.
Miller, K.
Kaminski, L.
Burt, R.
Mergler, M.
Orel, S.

I.

Others:
Moore, S.
Gottlieb, G.
Sztorc, C.
Hanaka, K.
Orr, S.
Pringle, L.
Mongan, C.

Kraemer, J.

Minutes
Dr. Lampe moved, Ms. Howard seconded to approve
the minutes of September 12, 1991 as submitted.
The following editorial changes were made to the
minutes:
- Correct the spelling of the word, acclamation.
- Under college support of FSA, change Student Life
to Residence Life.
Mr. Hoffman clarified the composition of the Lecture
Series
Committee
as
follows:
change
to
3
representatives, one from each constituency as follows;
Ms. Whitehead (student), Dr. Lampe (faculty), and Mr.
Argenio (administration).
CARRIED - Unanimous
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II.

President's Report
Mr. Hoffman reported that Mr. Vickers has commenced
the third year of his three year employment contract.
This summer a committee comprised of the board president,
treasurer, 1 faculty and 1 student board member worked on
Mr. Vickers' performance evaluation and salary.
His
contract is up for renewal 7 /1/92.
Mr. Hoffman will
reconvene the committee to solicit input from the Board
of Directors, campus community, and the President and
Vice Presidents regarding Mr. Vickers' contract.

III.

Executive Director's Report
Mr. Vickers announced the following new members of
the management staff:
Assistant Manager, Cookery Complex -

Kate Mccully

Assistant Manager, Campus Catering -

Marilyn Mergler

Manager, Campus Catering

Stephen Orel

Mr. Vickers reported that Ms. Cindy Sztorc, manager
of the Cookery Complex has been working with the
Nutrition
and
Food
Science
Department
to
help
students receive academic credit for working in her
unit. Two students, Faul Delmonte and Paula Krochmal are
currently receiving credit for working in the Cookery.
Mr. Vickers is very proud of both Cindy and the students
for their efforts.
Performance Appraisal
Mr. Vickers reported that he was not satisfied with
the results of his recent performance appraisal. He
stated that it was not specifically a problem with
salary, but rather, he was dissatisfied with the process
itself.
The current process does not allow for Mr.
Vickers to present his self-appraisal. Mr. Vickers would
like the board to offer him the opportunity to present
his position to either the appraisal committee or the
full board when negotiating his contract this year. His
job description requires a decision by the entire Board
of Directors and a management letter from the independent
auditors prior to effecting a new contract.
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Dr. Werner indicated that the evaluation committee
for Mr. Vickers' performance appraisal was not given the
chance to hear from Mr. Vickers personally, but that was
how the committee proceeded. He wanted the board to be
aware that Mr. Vickers' interests were well represented.
Although he was discouraged from contacting committee
members directly, Mr. Vickers was encouraged to submit
any information in writing to the committee.
He
suggested that the board may want to review the
evaluation process for possible revision, and reported
that the committee went to great lengths to make sure Mr.
Vickers' personal interests were represented and the
committee in no way indicated dissatisfaction with his
performance.
1992 Budget
Mr. Vickers reported that last year's
based on the best information that management
time. The corporation was budgeted for gross
9 million dollars.
This figure included
increases.

budget was
had at that
revenues of
some price

Mr. Vickers reported that the results of the first
quarter indicate the corporation will not only have
difficulty achieving this year's budget, the corporation
may fall short of last year's revenues by $300,000. Mr.
Vickers reported that sales in the College Store are
encouraging, however sales in Dining Services are
extremely discouraging; especially with 200 less students
on meal plans and the loss of revenue from the College
Learning Lab (approximately $135,000) . Vending sales are
also very flat.
Management is looking at ways to cut expenses
such as labor, but is faced with the following:
The loss of one management staff for a disability
leave of at least six weeks.
The need to replace a shipping/receiving clerk
position in the College Store vacant since July.
The need to replace an assistant manager who was
promoted to Concessions Manager of the Sports
Arena.
Turnover in both Catering and The Restaurant.
These highly visible areas of FSA must have staff
replaced.
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Management could consider student employee layoffs,
however, they are actually looking for ways to retain
student labor such as $4.50 per hour entry wage, in
light of Tops opening a short distance from campus.
Bargaining unit
employees
could be
reduced,
however, this action would result in a loss of service
hours and longer lines.
The Bargaining contract is up
for renegotiation in 6/92, and one bargaining issue is
always the number of bargaining hours versus student
hours.
Health insurance could go up as high as a 25%
increase in some plans in 1/92. Workers Compensation is
providing more and more injury awards and the rates
continue to rise. Increases are also anticipated for NYS
unemployment tax.
Because interest income may be $25,000 lower than
budgeted, the Accounting/Administration division is
considering the following cuts:
$2,500
$2,500
$1,300
$5, 0 0 0

reduction in wages
supplies
reduction in travel/training budget.
reduction in professional services (i.e.
attorney fees)
$5,000 reduction of insurance (premium
reduction)
$4,000 miscellaneous
The only alternative for Accounting/Administration
may be to cut student labor and perhaps permanent
positions.
For fiscal year 1993, Mr. Vickers anticipates an
increase in utilities charges by $30,000.
$18,000 of
that utilities increase is for the defunct College
Learning Lab.
Additionally,
only
$40,000
remains
in
the
capital equipment budget, and vehicles for vending,
dining services production equipment and College Store
cash registers are all scheduled for replacement.
There is also the possibility of the
Student Union closing for asbestos removal.
Dining
Services is prepared to move, but the closing would be
catastrophic for College Store operations.
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Of course there is always the possibility of further
price increases. However, students have already been hit
with increases in tuition, health fee, parking fee,
student government fee, and possibly an athletic fee. It
is very plausible that the reduction in FSA income is
just the economic principle of substitutions taking
effect.
If more discretionary income is going to
parking, less is available for vending snacks for the
ride to and from campus.
Mr. Vickers reported that although it is too early
to determine if the corporation will make budget this
year, he anticipates difficulties for both the remainder
of this year and next year's budget.
Mr. Vickers will
report any cuts to the Finance Committee.
This year programming has been budgeted for
$152,000.
Perhaps programming cannot be supported at
that level next year.
Perhaps the additional $ 9, 8 0 0
remaining in the Program Fund should be retained and not
offered for a spring solicitation of grants. Also, Mr.
Vickers is looking for more support on transferring
unused program funds into the non-expendable principal of
the Lecture Series.
He met with some resistance in
complying with the Board motion of May 7, 1991.
He offered
consideration:

the

following

suggestions

for

board

Consider a cut in Program Funds.
Consider a cut in service hours.
Consider a very significant increase in the
minimum entry meal plan.
Mr. Vickers asked the board to consider this
information and the various options presented. He asked
that the board provide feedback either now or at any
other time concerning the budget.
He asked that the
board decide which options need to be considered and then
to support management efforts to bring the budget in
line.
Discussion ensued on the financial report.
Ms. Whitehead stated that she is against any price
increases, as it is hard for students, and students are
already upset about prices and are finding other means.
She suggested that management consider specials and
promotions as a means to bring student customers back to
FSA during such times as Bengal Pause.
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Ms. Whitehead supported returning the $9,800 to the
corporation instead of offering spring program funds if
and only if it would help for this year and as an
alternative to price increases.
Dr. Slavin asked what percentage of the decline in
income resulted from the closing of the College Learning
Lab. Mr. Vickers reported that 40% of the decline was a
result of the closing of the Learning Lab.
Mr. Phillips asked if the College Learning Lab
utilities charges were now off the books. Mr. Vickers
responded in the negative and stated that he requested
that the Learning Lab be taken off FSA's space inventory
on May 2, 1991.
Mr. Phillips asked for a copy of the
request.
Ms. Thompson suggested she would support leaving
the $9800 remaining for Spring 1992 funding only if it
makes a significant impact on the budget.
Mr.
Vickers responded that withholding the $9800 would be
symbolic in that the board would be supporting efforts to
bring the budget in line. The remaining program funds
represents only about 10% of the budget problem.
Mr. Argenio asked what plans are in place
to deal with the various contingencies being discussed.
Mr.
Vickers
priorities:

outlined

some

of

the

following

First priority is to generate new services
such as the Sports Arena concession area and
mobile cart service and to aggressively market
these services.
Maintain travel and marketing budget for the
College Store which is necessary for selecting
merchandise.
Coordinate all appropriate college departments
to facilitate the College Store becoming the
distributor of MacIntosh and Apple Computers.
Mr. Argenio moved, Ms. Howard seconded to request
that the Executive Director develop a strategic plan to
address some of the fiscal imperatives described in his
report and to present that plan to the Board of
Directors.
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Dr. Slavin asked that the strategic plan include an
impact analysis and be presented to the board by February
1, 1992.
Ms. Howard requested a meeting prior to the
board meeting to answer any questions regarding the
strategic plan.
Mr. Phillips suggested board members work with the
Executive Director on the strategic plan and impact
analysis.
Dr. Slavin volunteered to work with Mr.
Vickers.
The board agreed to add the following to the motion:
that the strategic plan and impact analysis will
be presented to the board at the first board
meeting of the Spring, 1992 semester.
that the board will hold a study session two
weeks in advance of the board meeting to review
and answer any questions regarding the strategic
plan and impact analysis.
CARRIED - Unanimous
IV.

Committee Reports
Dining and Vending Services
The committee met twice and decided to hold meetings
at different locations throughout campus to generate
participation.
Ms. Ward and four other members visited SUNY
Binghamton
to
investigate
their
Marriott
Dining
operation and compare it to our dining services in terms
of quality, costs, convenience and service. Overall, the
group found our dining services at Buffalo State very
comparable to Marriott.
The main difference between the two services is
cost; our meal plan has a very low up front cost to
students and Marriott's cost is quite high. Marriott's
lowest plan is $814, but represents only $243 ~n buying
power at food cost pricing.
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She distributed a menu planner and activity calendar
which she thought might generate some ideas.
One suggestion that was discussed was offering a
combined meal program next year, for example, a certain
number of all you can eat meals, and a certain number of
flexible ala carte dollars.
Ms. Ward is planning to put together a very focused
survey to gather student input on a combined meal
program.
Ms. Howard asked the composition of the Binghamton
board of directors and the amount of money Marriott
contributes to campus programming.
Ms. Ward reported that there is no auxiliary
corporation.
The college receives a lump sum payment
from Marriott of approximately $500,000.
Much of this
money goes to other expenses such as utilities. Ms. Ward
found that some money is contributed for campus programs,
but the amount is much less than that contributed by FSA
at Buffalo State.
College Store
Mr. Wall reported that the committee met and
discussed several ideas for advertising and promotion.
The committee is working on ways to target commuters in
the store's advertising and promotion.
The committee
also discussed the used book buyback and deferred
payment plan through financial aid for textbooks.
Mr. Wall asked Mr. Vickers to outline the problem of
distributing Apple Computers in the College Store. Mr.
Vickers responded that he is assuming the role of getting
other interested college departments to come to agreement
on a distribution arrangement.
General Services
Ms. Whitehead has not held a meeting, but met with
Mr. Vickers to discuss the role of General Services. She
has also made herself available as a contact person for
the Housing Committee of United Student Government
regarding general services areas such as washers and
dryers.
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Finance
Mr. Phillips reported that he will call a Finance
Committee meeting after the financial statements are
available at the beginning of November.
Program Fund
Ms. Howard moved, Mr. Phillips seconded to approve
the committee recommendations for fall, 1991 program
fund allocations as submitted.
Ms. Howard reported that the committee met for over
four hours and that requests totalled $121,000.
The
committee recommended allocations of $48,000 with $9800
remaining in the fund.
CARRIED - Unanimous
Ms. Howard moved, Mr. McGraw seconded to keep the
remaining $9800 in the Program Fund to be utilized for
a spring cycle of funding with a deadline of February 14,
1992.
Discussion followed.
Mr. Phillips requested that
when the spring cycle is publicized the information
should include the amount of funds available.
Ms. Whitehead suggested a friendly amendment to
postpone a decision until the strategic plan has been
presented.
Ms. Howard did not accept the suggestion of a
friendly amendment. She asked that the board decide to
either spend the funds or not.
Dr. Slavin indicated her hope that next
program fund addresses the rearrangement of the
distribution of monies for faculty.
Ms. Thompson suggested retaining the
it would help eliminate the possibility
increases.

year's

$9800 if
of price

Mr. Phillips indicated his support of utilizing the
$9800 for programming.
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Dr. Werner spoke in favor of the motion, indicating
that programs to enrich the college community should not
be cut. If items from the budget must be cut, management
should look at efficiency.
10, 1 , 1, - MOTION CARRIED

V.

New Business
Mr. Hoffman gave the floor to Dr. Hattauer of the
Counseling Center who presented a request for the board
to approve a ban on the sale of cigarettes in the College
Store to support the Great American Smokeout on November
21, 1991 and for the College Store to display promotional
materials on that day.
Mr. Argenio moved, Dr. Slavin seconded that as a
matter of policy, the board of directors endorses Dr.
Hattauer' s request to suspend the sale of cigarettes
in the College Store on November 21, 1991 and to display
promotional materials regarding the Great American
Smokeout on that day.
CARRIED - Unanimous

/

Ms. Howard requested that the Dining and Vending
Services Committee investigate live entertainment in the
Parlour from 5 - 7 pm.
Ms. Howard also asked that the
Parlour be opened for Monday night football. Mr. Vickers
said he would contact management to have it opened.
Ms. Whitehead commended Dean Kazmierczak in the
College Store for designing the "Bengal Bites" diskettes.
Ms.
Ward commended management for the Homecoming
Buffet.
Dr. Slavin volunteered to work with management in
anticipation of the Americans With Disabilities Act.
Mr. Argenio reported that the Carole Simpson lecture
was relatively successful and well received on campus.
Mr. Argenio moved, Ms. Whitehead seconded to ask the
board to approve related costs of $220 for a
reception and any travel expenses related to the
Carole Simpson lecture.

/
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Mr. Argenio reported that these costs were incurred
beyond the $7500 limit per lecturer and that additional
costs must be approved by the board.
Dr. Slavin cautioned the lecture series committee to
be extremely precise in the future.
CARRIED - Unanimous
VI.

Adjournment
Dr. Lampe moved, Ms. Howard seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:45 pm.
Respectfully submitted,

~~~

The 386th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Thursday, September 12, 1991 at
4: 40 pm in the Restaurant, Moot Hall by Mr. Warren Hoffman,
President.
Directors:
Howard, S.
Wall, R.
Palmer, K.
Thompson, M.
Whitehead, D.
McGraw, S.
Slavin, S. (abs.)

Werner, C. (proxy)
Lampe, D.
Hoffman, W.
Ward, K.
Phillips, G.
Argenio, M.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.
Brooks, M.
Foster, P.

I.

Jones, T.
Kauffman, S.
Moore, S.
Mongan, C.
Puma, R.
Sztorc, C.

Minutes
Dr. Lampe moved, Ms. Ward seconded to approve the
minutes of May 7, 1991 as submitted.
CARRIED - Unanimous

II.

Election of Officers
President
Ms. Howard nominated Mr. Hoffman.
The board
acclimation.

elected

Mr.

Hoffman

President

by

Vice President
Mr. Phillips nominated Mr. McGraw.
The board elected Mr.
acclimation.

McGraw Vice

President

by

Treasurer
Dr. Lampe nominated Mr. Phillips.
The board elected Mr. Phillips Treasurer by
acclimation.
Mr. Hoffman called a five minute recess to discuss
committee appointments.
III.

Conunittee Appointments
Mr. Hoffman
appointments:

announced

the

following

committee

Dining and Vending Services
Ms. Ward, Chair
Ms. Thompson and Mr. Wall, members.
College Store
Mr. Wall, Chair
Mr. McGraw, member.
General Services
Ms. Whitehead, Chair
Program Fund
Mr. Hoffman announced that members of the Program
Fund Committee will be asked to participate in the
Employee of the Month Selection Committee.
Ms.
Ms.
Ms.
Dr.
Mr.
Dr.

Howard, Chair
Whitehead
Thompson
Werner
McGraw
Lampe

Lecture Series
Mr.
Ms.
Ms.
Mr.
Dr.

Argenio, Chair
Whitehead
Howard
Phillips
Lampe

IV.

Annual Report
Mr. Vickers reported that in accordance with the Bylaws, the first board meeting of the year serves as the
annual meeting.
College Support of FSA
Mr. Vickers commented that the President, Residence
Life and Student Life had made their support of FSA more
visible this year.
He reported that Student Life
utilized part of their FSA funding for the "Welcome Back"
campaign, and used the FSA logo on the banners that were
displayed throughout the campus.
Student Life devised
a new form for FSA funded expenditures indicating that
all funded programs should acknowledge FSA support and
use FSA services wherever possible.
The President's
off ice
has
led
all
areas
in
providing
proper
documentation in advance of expenditures.
Welcome Back Picnic
The Dining and Vending services division held a free
"Welcome Back" picnic for resident students. The picnic
was well attended
(approximately 50% of resident
students). The cost was $3,800.
Annual Financial Report - Fiscal Year 1991
Mr. Vickers gave the floor to Ms. Hoadley who
presented the corporation's financial results for fiscal
year 1991.
Ms. Hoadley reviewed corporate equity guidelines,
sales and program funds.
She distributed graphs
depicting the most recent five year financial history of
the corporation.
Ms. Thompson asked for a breakdown of inventory.
Sales for fiscal year 1991 were as follows:
Dining and Vending
College Store
Vending
General Services

$3,975,000
3,600,000
440,000
182,000

TOTAL

$8,219,697

These figures fell below budget by $256,000.
Ms.
Hoadley reported that this was attributed to lower sales
in vending and general services.

V.

New Business
Ms. Howard asked the proper procedure for directing
student complaints.
Mr. Vickers reported that complaints regarding
individual service (e.g. cold food, etc.) should be
directed to the manager of the unit.
There is always
a management staff member on duty during operational
hours. For more global issues, there are several avenues
including the FSA standing committees (membership open to
all interested students, faculty, staff), the divisional
director, or asking FSA management to speak to campus
groups such as Inter-Residence Council, United Student
Government, etc.
Ms. Howard asked that the Executive
advertise FSA committees in The Record.

Director

Mr. Wall suggested comment cards, or a promotion to
solicit not only negative but positive comments.
Ms. Thompson reported that she was unhappy with the
resolution of a problem she had last semester with an FSA
management staff person.
She spoke to the manager and
the Director of Dining Services but was still not
satisfied. Mr. Vickers asked Ms. Thompson to meet with
him to try and resolve her complaint.
Mr. Wall suggested publishing the FSA chain of
command. Ms. Ward suggested printing it in next year's
student handbook.
Ms. Whitehead suggested that the Parlour be open for
Monday night football.
Mr. Vickers indicated he would
look into it.
Ms. Ward thanked FSA management for their support
and participation in the fall opening of the college,
particularly Al Galone for the Bengal Cantina program.
IV.

Adjournment
Dr. Lampe moved, Ms. Howard seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:05 p.m.
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The 385th meeting of the Bo ard of Direct or s of the Faculty-Student
Association was called to order on Tuesday , May 7, 1991 at 3:15 pm
in the Moore Dining Compl ex by Mr. Warren Hoffman, President.
Directors:
Pi et r is , C . (abs . )
Vasquez, L. (abs.)
Palmer, K.
Tompkins, A.
Whitehead, D. (abs.)
Suarez, E. (abs.)
Slavin, S. (abs.)

Werner, C.
Lampe, D.
Hoffman, W.
Ward, K.
Phillips, G.
Argenio, M.

FSA Management and Staf f:
Coyle, B.
Eisenberger, K.
Fenske, D.
Greenwald, T.
Hanaka, K.
Hoadley, S.
Jones, T.
Kaminski, L.

I.

Kehoe, J .
Krellner, M.
Liberti, P.
Miller, K.
Moore, S.
Orr, S.
Vickers, G.

Minutes
Ms. Ward moved, Dr. Lampe seconded to approve the
minutes of April 9, 19 9 1 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr . Ho ffman gave the floor t o Mr. Argenio and Dr.
Lampe who gave a summary of the inaugural FSA Lecture Series.
Mr. William Kennedy, author of Ironweed, was on campus April
15th and 16th . Commun ity reaction was positive and there was
a high level of f acu lty and student interaction.
The
lecture
series
cor:m1ittee
ha s
two
tentative
speakers for the series which is held in the fall and spring
semesters.
Mr. Phillips repo:::-tec. thc1.t
lecture series is withi~ ~u~ge~.

as

of this date,

the

2

Mr. Vickers reported that the current non-expendable
principle will not gene rate enough interest for a
continuing series.
He proposed that any year-end remaining
balances in the FSA program Fund accounts, to the nearest
thousand dollars,
be moved to the non-expendable principle of
the FSA Lecture Series. D:r:-. Lampe suggested that charging
admission to the lecture could be an option if necessary to
keep the Lecture Series.
Dr. Lampe moved, Ms. Ward seconded that as of
6/30/91, any remaining balances from 1991 and subsequent
years' Program Fund accounts, to the nearest thousand dollars,
be moved to the non-expendabl e principle of the FSA Lecture
Series until the non-expendable principle reaches $200,000.
CARRIED - Unanimous
II. Secretary's Report
Mr.
results:

Vickers

reported

the

following

board

election

Administrative Appointments:

Mr. Argenio
Mr. Phillips

Faculty Election:

Dr. Lampe

Student Election:

Monika Thompson
Rich Wall
Susan Howard

Mr. Vickers asked for feedback concerning holding an
orientation for board members since there are only three new
members.
Dr. Lampe suggested that the first board meeting of
the fall semester could be lengthened to serve as an
orientation session.
Meal Cards
Mr. Vickers reported that as of today's date, only 7 meal
meal cards have a remaining balance greater than $200 of those
students that selected the minimum mandatory plan.
Mr. Argenio questioned the availability of food service
during the remaining two weeks of the semester. Mr. Vickers
reported that typicall y there isn't enough business to support
keeping all units open, but that the other units try to offer
some of the same items that a~e usually on the menu of the
closed unit. Ms. Tompkins st:i:-essecl. the importance of eating
well during exam time.
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Work Rules for Non-B2roaininq Employees
Dr. Werner moved, Dr. La.rope seconded to approve the Work
Rules for Non-Bargaining Employees as submitted.
Mr. Hoffman questioned the two week limit on jury duty.
Mrs. Miller reported that management will J2.£Y only up to two
weeks of jury duty regardless of the actual length of the jury
duty. This practice is fairly standard, and was in practice
but not listed in the previous Work Rules.
CARRIED - Unanimous

DINING SERVICES MANAGEMENT PRESENTATION
Mr. Vickers introduced the Dining Services Management
staff who presented the following proposal for campus dining
services should the student union building be closed for
revamping:
The Many Facets of Dining Services '92
Introduction:
Moore Dining:
Moot Hall:
Vending:
Satellite Units:
Budget:
Closing:

Jerry Kehoe
Shelley Moore
Debra Fenske
Barbara Coyle
Jerry Kehoe
Kim Eisenberger
Peter Liberti
Jerry Kehoe

Dr. Werner commended management on their modular approach
to campus dining.
He indicated that this would place
increased demands on human resources and asked if job
descriptions had been prepared for any increase in staff or
changes in current staff =esponsibilities.
Mr. Vickers responded that management does not plan to
increase staff but managers would have input into any
modifications to thei r existi~g job des criptions.
Mr. Liberti added that c2.::npus dini ng is virtually a 24
hour operation,
so that staff wo uld be needed to for
preparation activities.

Mr s . Ward comme n ded management on a very creative and
exciting approach, particularly in mobile dining services.
She asked if the committee would continue the cart service
even after the studen t union re-opened. Mr. Liberti responded
that he hope d tha t thi s would happen.
Mr. Argenio questioned the a mount of
($266,000) and pl a n s for litter and di sposal.

capital

funds

Mr. Vicker s r ep o rted that manag ement submits annually a
capital budget f o r board approval.
A ratio of net fixed
assets to sales o f 6- 7% has been our guideline for several
years. He indicated t hat litter is a s erious concern that
would require a good working relati ons hip with facilities
management and may res u lt in increas ed costs.
Mr. Hof f ma n thanked the management staff for their
preparation a nd presentation of the rev a mp plan.
III.

Adjou r nme nt
Dr . Lampe move d , Ms. Tompkins moved to adjourn.
CARRIED - Unanimous
Respectfully s ubmitted,

fk::~

The 384th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Tuesday, April 9, 1991 at 3:10
pm in The Restaurant, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Palmer, K.
Pietris, C.
Slavin, S.
Suarez, E
Tompkins, A.
Vasquez, L.
Whitehead, D.

Hoffman, W.
Werner, C.
Argenio, M. (proxy)
Ward, K.
Lampe, D.
Phillips, G.

FSA Management and Staff:
Vickers, G.
Burt, R.
Coyle, B.
Eisenberger, K.
Fenske, D.
Gottlieb, G.
Greenwald, T.
Hanaka, K.
I.

Moore, S.
Mortellaro, A.
Orel, S.
Pringle, L.
Puma, B.
Sztorc, C.
Szydlowski, J.

Hoadley, S.
Jones, T.
Kaminski, L.
Kehoe, J.
Krellner, M.
Liberti, P.
Mandziak, R.
Miller, K.

Minutes
Ms. Pietris moved, Mr. Phillips seconded to approve
the minutes of March 12, 1991 as submitted.
CARRIED - Unanimous

II.

President's Report
No report.

III.

Executive Director's Report
No Report.

IV.

Conunittee Reports
Mr. Hoffman gave the floor to Mr. Phillips who asked
each conunittee chair to present the highlights of their
1992 budgets:

College Store
Ms. Palmer reported that there will be an increase
in birth control pill prices from $6 to $8 resulting in
revenues of $10,000 for the Pharmacy. This price is the

same as Planned Parenthood prices.
Mr. Phillips added that the College Store
retain a 25% gross profit margin on textbooks.

will

General Services
Ms. Ward reported that washers will be increased
from $.85 to $1.00. Washer prices have been at $.85 for
two years.
Dryers will remain free.
If the price
increase is approved, the general services division will
begin replacing all machines in the residence halls.
Copier prices will not change.
Ms. Ward reported
that video sales are down, due mainly to the fact that
video games are not as popular as they once were.
Dining Services
Mr. Phillips reported that retail prices will
increase 4% on average. Meal plan prices are as follows:
$485.00 increased to $505.00
$785.00 increased to $815.00
Mr. Phillips reported that our minimum entry level
meal plan could still be the lowest in the state
including private colleges.
Mr. Liberti reported other plans include a delivery
service in the Cookery and a "Welcome Back Picnic" where
students will exchange their meal program number for a
ticket to attend the picnic. Their meal account will not
be reduced.
Vending prices for soda,
will increase $.05.

candy,

chips and pastry

Mr. Suarez questioned the 25% profit margin on
textbooks. Mr. Phillips explained that this margin has
not been increased for at least six years.
Mr. Vickers explained that lowering the margin
would not have a significant impact on the price of a
textbook. Currently, textbook sales are 2.5 million. If
the margin was decreased to only 23%(a 2% reduction) it
would result in a $50,000 decrease in sales setting the
College Store budget at a loss. However the average

decrease in the price of a textbook would only be $1.20
on a $60.00 book. Mr. Vickers advised that there have
been several increased costs in statutory benefits such
as NYS Unemployment tax on students and more liberal
rulings by the State of New York on Worker's Compensation
claims. Also health insurance premiums have increased
substantially.
He also reported that equipment
purchases and the travel/training budget has been cut
substantially.
Ms. Tompkins asked where FSA at Buffalo State fit in
compared to other SUNY schools with regard to corporate
equity.
Mr. Phillips reported that schools with large
resident populations like Oswego and Cortland are closer
to meeting corporate equity guidelines, and that Buffalo
State is approximately in the middle range.
Mr. Phillips submitted the 1992 budget as
proposed.
Ms.
Vasquez
questioned
the
allocation
of
administrative expenses for the sports arena. Mr.
Vickers explained that administrative expenses such
as salaries, insurance, office supplies, etc. are allocated
to each of the operating units based on a percentage of
sales.
Dr. Slavin suggested a five minute recess to caucus.
Mr. Hoffman reconvened the meeting and the board voted
on the committee report as submitted.
9, 2, 0 - CARRIED
V.

New Business
Mr. Vickers asked the board to convene on April 30,
1991 in Moore Complex for two agenda items:
1.

Presentation by Dining Services management on
campus feeding in the event that the Student
Union building closes.

Management
feedback.
2.

would

appreciate

suggestions

and

Proposed revisions to Work Rules for NonBargaining Employees. Mr. Vickers distributed
the proposed changes, and will ask the board on
4/30 for a motion to approve the revisions.

Ms. Vasquez asked for a document indicating what
items have changed. Mr. Vickers will mail a document
indicating the changes with the notice of the 4/30
meeting.
Student Complaint
Mr. Suarez asked what the procedure was for a
student complaint regarding service.
Mr. Vickers
indicated that a student would first be asked to resolve
the problem with the appropriate unit manager.
If they
were not satisfied at that level, they would then contact
the divisional director and/or the appropriate standing
committee which is chaired by a board member who could
then report the problem to the board.
Student Life Program Funds
Ms. Wallace thanked FSA for their support of
Student Life programs. She distributed some of the items
that the funds helped purchase and indicated that both
students and the student life office really appreciate
the funds.
VI.

Adjournment
Mr. Suarez moved, Ms. Vasquez seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:15 p.m.
Respect full

~
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The 383rd meeting of the Faculty-Student Association Board of
Directors was called to order on Tuesday, March 12, 1991 at 3:20 pm
in The Restaurant, Moot Hall by Mr. Warren Hoffman, President.
Directors:
Pietris, C.
Vasquez, L. (proxy)
Palmer, K. (abs.)
Tompkins, A.
Whitehead, D.
Suarez, E.
Slavin, S. (abs.)

Werner, C.
Lampe, D.
Hoffman, W.
Ward, K. (proxy)
Phillips, G.
Argenio, M.

FSA Management and Staff:

Gallery:

Vickers, G.
Hoadley, S.
Kaminski, L.
Liberti, P.
Miller, K.

Burkhardt, Heidi
Howard, S.

I.

Coyle, B.
Eisenberger, K.
Kehoe, J.
Krellner, M.
Moore, S.
Mortellaro, A.

Minutes
Dr. Lampe moved, Dr. Werner seconded to approve the
minutes of November 2, 1990 as submitted.
CARRIED - Unanimous

II.

President's Report
No Report.

III.

Executive Director's Report
Auditor's Management Letter
One of the suggestions made in the 1990 auditor's
letter to management was to develop an accounting manual.
The board agreed by roll call vote to have the outline
for this manual presented to the board.
Mr. Vickers
distributed the outline and directed any questions to Ms.
Hoadley.
Food Management Magazine
Mr. Vickers distributed the January, 1991 issue of
Food Management Magazine.
Dining Services at Buffalo
State College was featured in an article as a successful
institution that develops its own promotions in contrast
to a brand name recognition marketing strategy.

Budget
Mr. Vickers informed the board that management is
prepared to present the 1992 budget once the appropriate

committees

have

met.

The

board

agreed to

meet

on

Tuesday, April 9, 1992 at 3:00 pm to review the budget
unless there is a more convenient day and time where all
board members whose schedules have been submitted can
meet.
Mr. Hoffman directed the Secretary to convene the
Finance Committee prior to Spring Break.
Prior to the end of the spring semester, management
would like to present revised Work Rules for NonBargaining employees for board approval and give a
presentation on plans for dining services when the
Student Union goes off line.
Mr. Hoffman limited the April 9th meeting to the
budget and will schedule additional meetings in the
Spring to address other items.
IV.

Committee Reports
Dining Services
Mr. Liberti reported for Dr.
Slavin that the committee met on November 8, 1990 and
discussed upcoming promotions, and distributed fliers for
specials in Moore Complex. The committee also received
price comparisons on pizza, sub and bakery items to local
operations.
College Store - Mr. Kaminski reported for Ms. Palmer
that the committee met twice during the fall semester and
discussed a deferral system for textbooks and selling
stamps in the College Store.
Since, February 1st,
approximately 1,000 individual stamps have been dispensed
in the College Store. The store will continue to carry
stamps on an emergency basis when the postal machine is
not operating.
Ms. Whitehead asked for an overview of the deferral
system for textbooks. Mr. Vickers reported that students
can usually defer certain costs until their financial aid
is cleared. Usually, the funds are guaranteed, such as
meal plans which are advanced from the State of New York.
Without a guarantee for the funds, there are potential
losses.
Additional problems include the logistics of
processing approximately 5500 eligible students during
book rush and how to handle returns.

Mr. Vickers concluded that a textbook deferral
system can be done, however it appears that the best way
to administer the program would be when the college
registration system is on line.
Ms. Whitehead suggested a
processing of EOP students only on
Suarez indicated that students are
the prices of textbooks, and would
line to be processed for deferral.

voucher system, or
a trial basis.
Mr.
more concerned with
not mind standing on

Ms. Hoadley added that management's concern is with
the guarantee of funds, and that with the cooperation of
Financial Aid and Bursar, the on-line system will enable
FSA to dial into the system.
Mr. Hoffman directed the College Store Committee to
continue to research the textbook deferral system.
General Services - Mr. Vickers reported for Mrs.
Ward that the committee had not met.
Dr. Lampe moved, Dr. Werner seconded to adjust the
agenda to include a report from the Lecture Series
Committee.
CARRIED - Unanimous
Lecture Series
- Mr. Argenio reported that the
Lecture Series committee authorized funds
for an
appearance by William Kennedy, author of Ironweed. Mr.
Kennedy will be on campus for two days, and the film will
be shown at 8:00pm 4/11/91 in Rockwell Hall and during
Bengal Pause. Both screenings are free.
Ms. Whitehead reported that the committee is
researching the possibility of bringing Shirley Chisholm
to campus for a fall lecture.
Finance - Mr. Phillips reported that he met with
Mr. Vickers to review the financial statements.
Mr.
Phillips reported that he would like the Executive
Director to take a long look at trends that appear
unfavorable.
He reported that expenses appear higher
than normal and asked that management look for savings
for the remainder of the year.
He reported that the
corporation will not make $113,000 as originally budgeted
but projects $20,000 in net income this year.

Ms. Whitehead
explained.

asked

that

this

discrepancy

be

Mr. Vickers reported that pool room and video
sales were down $45,000.
He cited a decrease in
popularity of video games and also
the change of the
room to non-smoking. There are very few expenses in the
operation that can be trimmed. Also vending profits will
be down $35,000 due to a decline in cigarette sales, and
excessive vandalism to the machines. There are also very
few expenses in vending.
Mr. Phillips asked management to use creativity to
add to the profits of these areas, and also to look at
what can be done in the long term to keep expenditures
down.
Mr. Argenio asked if there are any forecasting
methods that can be used to help predict lower sales.
Mr. Vickers reported that vending and video sales
have been down since September but cautioned that it
would be ill advised for management to make budget cuts
in other areas that are performing productively. He added
that cost of goods and labor are in line in Dining
Services and the College Store, and that all programming
needs have been covered.
Ms. Whitehead suggested updating the jukebox and
adding more pool tables to the pool room to make it more
attractive to students.
Ms. Hoadley reminded the board of her
orientation session which outlined that general services
and vending comprise 50% of the corporation's profits.
Any reduction in sales in that area will drastically
reduce the bottom line.
Mr. Hoffman directed the General Services Committee
to investigate various options to increase sales in
general services and to make recommendations to the
Board.
Program Fund Committee
Dr. Lampe moved, Ms. Pietris seconded to accept the
Program Fund Committee recommendations for
spring semester funding as submitted.

Discussion followed.
Dr. Werner questioned why the Faculty I Staff Advisory
Council's proposal for Winterim was rejected. (The
proposal was rejected during the fall grant process due
to a lack of signature.)

Ms. Whitehead reported that the program was rejected
in the spring selection process for several reasons.
First, the proposal was for reimbursement. The conunittee
felt that the amount of money available for Spring was
small ($8670) and chose to allocate funds to upcoming
programs before reimbursing programs that already took
place.
Dr. Werner questioned the validity of making a
judgement on a program based on lack of signature, when
a signature could have easily been garnered from a
program sponsor.
Dr. Lampe reported that having served on the Program
Fund conunittee he knows that the conunittee often makes
painful choices among several quality programs.
He
indicated that in the past, program fund conunittee
members would telephone
program sponsors if the only
problem with a grant application was a lack of signature.
Mr. Hoffman instructed the chair of the program fund
conunittee to review its practices in the fall so that
meritorious programs such as Winterim do not get rejected
on the basis of a lack of signature.
Dr. Werner indicated that while he respects the
Board's decision regarding grant allocations he is
concerned that members of the Faculty Staff Advisory
Council may feel unfavorably disposed toward FSA.
He
asked that the program fund conunittee in adhering to the
guidelines exercise honest conunon sense when apprising
programs and that if a slight technicality is the reason
the program will be rejected, that the conunittee make an
attempt to contact the sponsor so that the entire college
conununity does not suffer the lack of a quality program.

CARRIED - Unanimous

V.

New Business
Ms. Tompkins commended all of the Dining Services
managers involved in the Dairy Week promotion.

VI.

Adjournment
Ms. Whitehead moved, Dr. Lampe seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 4:40 pm.
Respectfully submitted,

&~~~
Eileen Abbato;
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The 382nd meeting of the Board of Directors of the Faculty-Student
Association was called to order on Friday November 2, 1990 at 8:00
am in Grover Cleveland room 418 by Mr. Warren Hoffman, President.
Directors:
Pietris, C.
Vasquez, L.
Palmer, K.
Tompkins, A.
Whitehead, D.
Suarez, E.
Slavin, S. (abs.)

Werner, C.
Lampe, D.
Hoffman, W.
Ward, K.
Phillips, G.
Argenio, M.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Nemoto, A.
Hanaka, K.

Wayman, K.
Kaminski, L.
Mandziak, R.

Hoadley, s.
Eisenberger, K.
Gottlieb, G.

Gallery:
Bristol, T.
I.

Minutes

Ms. Palmer moved, Mr. Phillips seconded to approve the
minutes of October 5, 1990 as submitted.
CARRIED - Unanimous
II.

President's Report

Mr. Hoffman introduced Ms. Vasquez to the Board. Ms. Vasquez
was appointed in accordance with the By-Laws in order to fill a
student vacancy on the Board.
Lecture Series
Mr. Hoffman gave the floor to Mr. Argenio who suggested that
a student board member volunteer to sit on the Lecture Series
Committee. Ms. Whitehead volunteered.
Mr. Argenio reported that
he solicited suggestions from the campus community, and distributed
to the board a list of 32 suggested speakers.
He indicated that
the speaker chosen should appeal to a broad section of the campus
community and that Dr. Lampe had suggested that the speaker stay on
campus all day in order to sit in on classes and facilitate maximum
interaction with faculty, staff and students.
The committee
suggested a deadline date of November 1st to submit speakers.

Mr. Phillips moved, Ms. Whitehead seconded to authorize the
Lecture Series Committee to allocate up to $7500 per lecturer.
Discussion followed. Ms. Pietris asked what procedure would
be followed if the committee wished to allocate more than $7500.
Mr. Hoffman indicated that the committee would then come to the
board of directors for approval.
Mr. Hoffman requested that FSA get as much publicity and
recognition as possible for the Lecture Series, and that written
guidelines be developed for the future.
CARRIED - Unanimous
III. Executive Director's Report
Mr. Vickers introduced Amy Nemoto, Assistant Manager, Plaza
Complex to the Board. Ms. Nemoto was a student employee during her
undergraduate years at Buffalo State.
IV.

Committee Reports
Dining and Vending

Mr. Liberti reported for Dr. Slavin that the first Committee
meeting will be held on November 8th.
College Store
Ms. Palmer reported that overall sales in the Bookstore are up
7%, 30% in the supply department.
The committee also discussed
the possibility of textbook payment deferrals for students who
receive financial aid, the bookstore selling stamps, and having the
newspaper available prior to 8:00 am.
General Services
Ms. Ward reported that the first committee meeting will be
held on November 6th.
Finance Committee
Mr. Phillips reported that the Finance Committee will meet in
November to discuss the fall financial statements.
Program Fund
Ms. Whitehead presented the committee
fall, 1990 program funds for approval.

recommendations

for

"f

Discussion followed.
Ms. Whitehead reported that the conunittee would like a printed
schedule of events to help publicize the FSA Program Fund.
Mr.
Phillips suggested talking to the Public Affairs office in order to
publicize the funding. Mr . Hoffman directed Ms. Whitehead to write
a memo to Public Affairs.
Mr. Vickers reported that he would
submit the list of funded programs for inclusion in the College
Bulletin.
Ms. Whitehead reported that the conunittee would like to put
out a request for Program Fund proposals for the Spring semester as
approximately $8,000 remains in the fund.
Mr. Vickers advised the board that perhaps the Program Fund
has reached a saturation point at $50,000. He suggested that the
remaining $8,000 be moved to the non-expendable principal of the
FSA Lecture Series because the current amount ($150,000) is not
sufficient to generate enough interest income to sustain the
series. Mr. Vickers also offered an alternative suggestion, namely
utilizing the remaining $8,000 to help fund the undepreciated
portion of capital equipment. Funding this item
is a requirement of the SONY corporate equity guidelines.
Ms. Whitehead reported that the $8,000 could be used to fund
programs which technically did not meet the guidelines.
Mr.
Vickers reported that Dr. Slavin did an excellent job in conducting
a Program Fund application workshop in order to assure guideline
compliance.
Mr. Phillips suggested that the issue of the remaining $8,000
be referred back to conunittee and that the board vote on the
Program Fund allocations as submitted by the conunittee in its
report.
The board concurred.
CARRIED - Unanimous
Mr. Hoffman asked Ms. Whitehead to reconvene the Program Fund
Conunittee to make a reconunendation to the Board on the expenditure
of the remaining $8,000 through one of the following options:
FSA Lecture Series
Capital Equipment per Corporate Equity
Guidelines
Spring Funding

v.

Adjournment
Dr. Lampe moved, Ms. Palmer seconded to adjourn.
Respectfully submitted,

~~,
Eileen Abb;~o;
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The 381st meeting of the Board of Directors was called to order
on Friday, October 5, 1990, at 8:15 am in Grover Cleveland room
418 by Warren Hoffman, President.
Directors:

c.

Pietris
K. Palmer
A.M. Tompkins
D. Whitehead
E. Suarez (abs)
S. Slavin

C.
D.
W.
K.
G.
M.

Werner
Lampe
Hoffman
Ward
Phillips
Argenio (proxy)

FSA Mana9:ement and Staff:

Gallery:

R. Burt
K. Wayman
G. Vickers
s. Hoadley
P. Liberti
L. Kaminski

Bristol, T.
Schramm, H.

R.
B.
K.
G.

c.

Mandziak
Coyle
Hanaka
Gottlieb
Mongan

I. Minutes
Mrs. Ward moved, Mr. Phillips seconded to approve the
minutes of April 2, 1990 as submitted.
CARRIED - Unanimous
II. Election of Officers
President
Ms. Palmer nominated Mr. Hoffman.

Mrs. Ward seconded.

Ms. Pietris nominated Dr. Slavin.

Dr. Lampe seconded.

Mr. Hoffman received 7 votes.
Dr. Slavin received

3 votes.

Mr. Hoffman was elected President.
Vice President
Mr. Phillips nominated Ms. Pietris.
close nominations.

Dr. Lampe moved to

Being that there were no other nominations, Mr. Hoffman
instructed the Secretary to cast a ballot for Ms. Pietris.

Tr easurer
Mr s . Ward nominated Mr .
close nominat i ons .

Phillips .

Dr . Lampe moved to

Being that there were no other nominations , Mr . Hoffman
instructed the Secreta ry to cast a ballot for Mr . Phillips .
III. Committee Appointments
The following
established:

committee

Dining and Vending
College Store
General Services

compositions and Chairs were
Dr . Slavin , Chair
Ms . Palmer , Chair
Mrs . Ward , Chair

Mr . Hoffman instructed the standing committee chairs
that they , along with the Treasurer , serve as members of the
Finance Committee .
FSA Program Fu nd

Ms .
Dr .
Dr .
Ms .
Ms .
Ms .

Whitehead , Chair
Slavin
Lampe
Palmer
Pietris
Tompkins

Customer Service Employee of the Month
Dr . Werner
Mrs . Ward
Ms . Tompkins
The Customer Service Recognition
by Miss Wayman .
IV .

Committee is convened

New Business
Mr . Vickers reported the sudden passing of Mr .
Delmer Wilson , who was employed as a Cook for 25 years , most
recently serving in the Plaza Complex .
Delmer recently received his 25 year service
recognition award at a luncheon in May . Mr . Vickers
expressed sympathy on behalf of the company at the loss of
Mr. Wilson .
Dining Service Awards
Over the summer , the management staff at the Plaza
Complex and the Cookery received recognition from the
National Association of College
and Universities Food
Service (NACUFS) for the following entries in their
annual competition:

Category

Place

Specialty Shop

Grand Prize
All Schools

Cash Sales Special Promotion

2nd Prize
Medium School

125

Cash SalesStandard Menu

3rd Prize
Medium School

125

The
awards .

board

applauded

the

Entries
125

management

Managers
Al Galone
Cathy Mongan
Jerry Kehoe
PLAZA
Cindy Sztorc
PARK

Barb Coyle
Bob Puma
PARK
staff involved in winninG

Board Plans
Mr . Vickers reported that in the SUNY Central
survey of board plans, FSA at Buffalo State College has the
lowest minimum entrance price in the entire SUNY system for
mandatory meal plans at $485 .
He noted the $765 minimum
entry price at SUNY Binghamton which is currently operated
by an outside contractor outside the
purview of any
auxiliary services corporation.
The survey is on file at
Campus House if anyone wishes to review it.
Computer Task Force Update
The automation project which was budgeted for $350 , 000
last year is progressing.
There are now PC's in each
managers office throughout the corporation, the general
ledger system has been installed and the payroll and human
resources package should be completed by January, 1991 .
Current expenditures
are approximately $348,000 .
Mr .
Vickers reported that he would like to reserve for the cost
of networking the system around campus ($28 , 000) and the
purchase of an accounts receivable and fixed asset package
($4,000).
An inventory package for the College Store and "point
of sale" software at all cash registers was not purchased
because of the cost and also because the task force
anticipates an all-college card, and did not wish to have a
duplication of effort .
Mr . Vickers commended the management staff who comprise
the task force:
Reggie Burt, Kathy Hanaka , Sue Kauffman,
Sue Hoadley and Rich Mandziak .

National Faculty Exchange
Mr . Vickers reported that his journal of his trip to
Colorado State University for the National Faculty Exchange
program in on file in his office. An edited version of the
report was published in the National Association of College
Auxiliary Services monthly magazine.
He added that his
observation of CSU's system was the catalyst of the Computer
Task Force.
Board Orientation
Mr. Phillips commended Ms. Hoadley on her presentation
of the 1990 financial statements at the recent Board
orientation . He commented that Ms . Hoadley did an excellent
job of conveying difficult subject matter in an informative
and easily understood format .
Mr. Phillips thanked Dining Services management
for
the cleanliness of the "tunnel" area along the Student
Union.
Mr. Phillips expressed concern that the stantions in
front of the Bakery area might pose a safety hazard and
asked management to investigate other options for customer
traffic in that area.
Mr . Phillips asked that a place for customer signature
and phone number be added to the form for suggestions so
that management could contact the customer regarding any
action taken on the suggestion .
Student Vacancy
Mr. Vickers reported that in accordance with the ByLaws, he contacted Susan Howard, President of USG , regarding
the student vacancy on the Board . Ms . Pietris assured the
Board that USG will appoint a student to fill the vacancy.
V. Adjournment
Dr. Lampe moved , Mrs . Ward seconded to adjourn .
The meeting adjourned at 9:00 am .
Respectfully Submitted,

The 380th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday , April 2 , 1990
at 4:30 pm in the Oak Room , Moot Hall , by Mr . Warren Hoffman,
President .
Directors:
Argenio , M.
Cabrera , C .
Germain, C .
Fioravanti , C .
Hoffman, W.
Kozan , M.
Lampe , D. ( abs . )

Parkins , R .
Phillips , G.
Platek, T.
Schlatterer, D.
Slavin , S.
Wallace , K.

FSA Management and Staff:
Coyle , B .
Donhauser, G.
Eisenberger, K.
Fenske, D.
Foster , P .
Galone, A .
Hanaka , K.
Hoadley , S .
Kaminski , L .
I.

Gallery:
Krellner, M.
Liberti, P .
Moore , s .
Mortellaro, A.
Puma , R.
Rettig, G.
Wayman , K.
Vickers , G.

Reed , K.
Krochmal, P .

Minutes
Mr . Fioravanti moved, Ms. Schlatterer seconded to
approve the minutes of February 12, 1990 as submitted.
CARRIED - Unanimous

II.

President's Report
No report .

III .

Executive Director ' s Report
Board Elections
Mr . Vickers reported that 7 faculty members have
been nominated for the 2 open seats on the board, and 8
professional members have been nominated for the 1 open
seat on the board . The elections will be conducted by
mail from 4/25/90 5/4/90 in accordance with the ByLaws.
Mr . Vickers invited interested board members to
contact him if they wished to be present when faculty
and professional ballots are opened and counted . Dr .
Platek asked to be present.

2
Management Letter
The management letter submitted by the independent
auditors suggested that an organizational chart be
developed .
Under
Miss
Wayman ' s direction the
organization chart was developed
and Mr. Vickers
distributed it to the Board.
Corporate and Divisional Brochures
Mr . Vickers distributed the new corporate and
divisional brochures .
He
indicated
that these
publications will be used as public relations tools
during the college Open House and Orientation.
IV .

Committee Reports
Dining and Vending Services
Dr . Slavin distributed the results of the Campus
Dining survey and reported that the results support
many of the changes which are addressed in the fiscal
year 1991 budget . Dr . Slavin reported that the survey
indicated a perception that FSA prices are higher than
other area
establishments which
is not entirely
correct . To help change this perception, the committee
decided to post comparison posters in the units for
various food items which would list the FSA price, and
two
other
prices
for
the same item at other
establishments .
Dr . Slavin reported that the division
its fiscal year 1990 budget targets .

is meeting

Dr. Slavin
gave an overview of the Dining and
Vending Services fiscal year 1991 budget including the
following highlights:

*

Increase in the minimum
to $485 per semester .

*

Funds for
Complex.

*

Average food price increase of up to 5% .

*

Increases in vending items such as candy (up
five cents) and coffee (up ten cents). There
has been no price increase on these items in
approximately seven years.

refurbishing

meal plan from $460
Plaza

and

Moore
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Dr . Slavin reported that even with an increase in
the meal plan , Buffalo State College has the lowest
minimum entry meal plan in the SUNY svstem .
College Store
Mr . Parkins reported that the ccmmittee IT'let and
reviewed the proposed 1991 budget.
He reported a
price increase from $6 to $8 for oral contraceptives
dispensed in the pharmacy, and asked the board to
consider eliminating this increase from the budget .
Mr . Parkins reported that in response to the
auditor ' s management letter, the Supply Department will
be double
stickering discounted products to help
increase turnover of products in that department.
General Services
Ms . Wallace reported that the there will
price increases in the General Services budget .

be no

Finance
Mr . Phillips presented the fiscal year 1991 budget
highlighting the following areas:

*

Increase in food prices of up to 5%.

*

Salaries and Wages for students increased
12%.
Non-bargaining employee wage scale
increased 8% - 10%.

*

Excess revenue of $266,900 before
Program Fund allocations .

*

Program Fund allocations as follows:
$50,000

President

60,000

Faculty/Student

?0,000

Residence Life

13,000

Student Life

$143,000

TOTAL
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Mr . Parkins moved , Mr . Fioravanti seconded to
approve the fiscal year 1991 budget as submitted .
Discussion followed .
Mr . Parkins asked that prices of other drugs in
the pharmacy be raised rather than raising prices on
oral contraceptives.
He
cited several reasons,
including the high markup on oral contraceptives and
the fact that campus health insurance does not cover
them .
Mr .
Fioravanti
asked
if the cost of oral
contraceptives have gone up .
Mr . Vickers responded
that the cost has not been increased . However, oral
contraceptives represent 50% of sales in the pharmacy
and without those sales the pharmacy would operate at a
loss .
~r . Phillips
alternative:

outlined

an

equivalent

budget

Reduce board of directors expense to $500.
Retain program funds at last year's level.
Increase food prices 3%.
He cautioned that this alternative would reduce
the bottom line to $100,000 and would reduce corporate
equity.
Dr . Slavin reported that last year the board
authorized a 6 1/2% price increase and dining services
only raised prices 4 1/2%.
She added that the
corporation must generate some revenues to cover the
increased costs of operation such as increases in
health insurance, wages, etc. Dr . Slavin also reported
that the corporation should continue to meet corporate
equity guidelines.
Mr . Argenio commented that the budget appeared to
be a very reasonable, fiscally responsible package, and
that it recognized important needs such as salary
increases for students and non-bargaining employees .
Mr . Argenio urged the board to approve the budget as
presented .
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Mr . Fioravanti moved, Ms . Schlatterer seconded to
recess for five minutes.
CARRIED - Unanimous
The board recessed for five minutes and reconvened
at 6:00 pm.
Mr . Parkins moved, Mr . Fioravanti
amend the budget to include the following:
1.

seconded to

Program Fund allocations:
$12,000 Student Life
$20,000 Residence Life
$45,750 President
$57,250 Faculty/Student

2.

Oral contraceptive prices remain the same .

Mr . Phillips accepted the amendment and called the
question. Ms. Wallace seconded.
8, 4, 0 - MOTION CARRIED
The board then voted on the motion as amended.
6, 4, 1 - MOTION CARRIED
Mr. Vickers asked that the minutes reflect that
the approved budget included salary increases for
student and non-bargaining employees, and the capital
equipment budget as submitted to the board.
V.

New Business
Mr . Fioravanti requested that the program fund
allocation for student life be expended on more visible
types of programming and that less money be spent for
equipment purchases that could be funded through the
state budget .
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Ms . Wallace distributed a report summarizing last
year ' s funds including programming such as Homecoming ,
and reported that this year's funds will have a greater
emphasis on highly visible programming for students .
She added that some physical asset purchases could
not be abandoned .
Mr . Phillips suggested requesting
funds for equipment purchases from the Vice President
for Finance and Management prior to utilizing FSA
funds . Ms . Wallace agreed .
Mr . Parkins asked both Dining Services and the
College Store to continue to pursue recycling and paper
usage in order to keep expenses down .
Dr . Platek commended Ms . Mortellaro on the St .
Joseph's Table held in Moot Hall . The Board gave Ms .
Mortellaro a round of applause .
Mr . Fioravanti congratulated
appointment to full professorship .
VI .

Dr .

Platek

on her

Adjournment
Mr .
adjourn .

Phillips

moved,

Mr .

Fioravanti seconded to

CARRIED - Unanimous
The meeting adjourned at 6:20 pm .
Respectfully submitted,

~~
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The 379th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday , February 12 ,
1990 at 4:30 pm in The Restaurant, Moot Hall , by Mr . Warren
Hoffman, President .
Directors:
Argenio, M. (proxy)
Cabrera, c .
Germain , c .
Fioravanti , c.
Hoffman, W.
Kozan , M.
Lampe, D. (abs . )

Phillips, G.
Platek , T .
Schlatterer, D.
Slavin, S .
Wallace, K. (proxy)
Parkins , R.

FSA Management and Staff:
Bernas, D.
Bonds , s.
Burt, R .
Coyle, B .
Eisenberger , K.
Fenske, D.
Foster , P .
Hambridge , C .
Hanaka , K.
Hoadley, s .

Kaminski , L .
Kauffman, S .
Liberti , P .
Moore, S .
Mortellaro, A.
Mandziak, R.
Pringle, L .
Puma, R.
Vickers, G.
Wayman , K.

Record Reporter
I.

Minutes
Ms . Schlatterer moved, Mr. Fioravanti seconded to
approve the minutes of December 11, 1989 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr.
Foffman welcomed Mr . Fioravanti,
filling a student vacancy, to the board.

who is

FSA Lecture Series
Ms . Schlatterer reported for Mr. Argenio that the
Lecture Series Committee met and discussed themes and
guidelines for the series.
The committee will also
develop a time frame for submission of applications .
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III .

Executive Director's Report
Mr .
Vickers
introduced
management staff members:
Debra Fenske
Sequeoria Bonds
Robert Puma

the

following

new

Manager , Moot Hall Restaurant
Assistant
Manager ,
Moore
Complex , Parlour Lounge
Assistant
Manager,
Cookery
Complex

Employee of the Month
Mr . Vickers reported that the employees are very
happy with the employee of the month program, and asked
for a student volunteer to sit on the committee .
Mr . Fioravanti volunteered .
Budget 1991
Mr . Vickers asked the board to submit their spring
schedules in order to facilitate a budget meeting the
week of 4/2/90 . The budget will be available for the
board in advance of the meeting.
/

Dining Services
A customer
complaint regarding service at a
holiday party was resolved . Mr . Vickers apologized to
the customer and adjusted the price in accordance with
industry practice. The customer indicated that this
was a satisfactory resolution and would use FSA dining
services for future functions .

SUNY Auxiliary Services
The SUNY auxiliary services corporations are being
audited by the NYS Department of Audit and Control .
There will be site visitations to six campuses. The
auditors may be critical of the following items:
1.
2.

3.

reserve
for
for
the
levels
funding
replacement of state-owned equipment.
program funds.
not
be
as
low as
may
prices which
possible .

Mr . Vickers is also on
Committee which is reviewing
System.

the
the

Business Officers
Property Control
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Computer Task Force
Mr . Vickers announced that this was his 100th
_f2£ard meeting.
He said that
it was personally
gratifying to him that at this meeting he was able to
announce that the Computer Task Force will purchase a
computer system that will link the management of the
entire corporation to the computer via PC's .
In
addition the system will allow for communication with
the college.
The new system should be in effect by
July 1, 1990. The Task Force has come in under budget
($325,000), however it anticipates there may be some
hidden costs when installation occurs .
Mr . Vickers thanked the board for their support in
this project.
Dr. Slavin asked Mr. Vickers to distribute a
written summary of the purchase to the Board.
IV.

Committee Reports
Dining Services
Dr. Slavin reported that the committee had not
met . When the next meeting is scheduled, topics of
discussion will be the results of the dining service
survey and the outcome of the customer complaint
regarding the holiday party.
College Store
Mr. Parkins reported that the committee had not
met.
He reported that at its first meeting, the
committee met
with colleqe officials regarding a
debitcard system for books and school supplies.
He
reported that this system is not feasible for next
year, but perhaps can be reviewed again once the new
computer system is in place.
He reported that EOP
accounts are currently billed to the college store .
General Services
Mr. Vickers reported
committee has not met.

for

Ms .

Wallace

that the
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Finance Committee
Mr . Phillips
committees have not
committee meeting .
committee of budget
V.

reported that since the standing
met, he has not called a finance
He asked that Mr. Vickers alert the
preparation.

Old Business
Proposed Revision To Pension Plan
Mr . Vickers reviewed management's recommendations
regarding potential modifications to the pension plan,
which the board received at the December 11, 1989
meeting .
Mr . Fioravanti moved, Mr. Parkins seconded to
accept management's recommendations for items la) offer
Social Choice CREF Investments
(favor)
and lb) CREF
Bond Market Investments
(do not favor) for premium
allocation.
Dr . Slavin moved, Mr . Phillips seconded
the motion to offer the Bond Market option .

to amend

CARRIED - Unanimous
Mr . Phillips moved, Mr. Fioravanti seconded to
approve management's recommendations for items 2a)
Cashability
(do not favor at this time)
and 2b)
Transferability (do not favor at this time)
of the
proposed pension plan modifications.
CARRIED - Unanimous
VI.

New Business
Dr . Slavin requested that the Oak Room be used for
the next board meeting.
Wage Rates for Student Employees
Miss Wayman distributed a proposed increase to
student employee
wages which if passed would be
effective May 19, 1990. She also distributed a report
outlining the impact the increment ($.50) would have on
operations.
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Mr . Phillips asked what effect the increase would
have on non-student employees .
Miss Wayman reported
that the bargaining unit has recently renegotiated
their contract and that their wages are higher than
student employees . Bargaining unit compensation also
includes a benefit package .
Non-bargaining employees
negotiate individually for their increments .
Miss
Wayman is also developing revisions to that wage scale .
Dr . Platek asked where funding would come for the
increase. Mr . Vickers reported that funding would come
from profits. He did not believe that prices would
have to be raised at this time to fund the increase but
if it was desired by the board, it would be a one-half
of one percent increase . He cautioned that not passing
on this cost did not mean that management would not
recommend price increases for other items in the budget
next year .
Mr . Parkins asked if there would be problems
retaining
student
employees
if
wages were not
increased. Miss Wayman indicated that she believed it
would be difficult to retain student employees, as many
local business pay above minimum wages and in addition,
allow students to work more than twenty hours . Miss
Wayman believes that increasing
wages will help to
keep on-campus employment competitive.
Dr. Slavin asked if there could be a built in
review process to keep an eye on profits and to
periodically review how wage increases affect the
budget.
Miss Wayman indicated that is currently the
practice .
Mr . Phillips
suggested incorporating
student wage increase into the 1991 budget .

the

new

Mr . Cabrera suggested that the board vote on the
proposal immediately , as this would give management
more
time to publicize and attract new student
employees .
Dr. Slavin suggested a straw ballot to indicate
the board's sentiment on the issue.
The board unanimously agreed to the wage increase
in principle and asked that the financial information
be incorporated into and presented as a part of the
1991 budget .
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Student Work Rules
Mr. Parkins reported that he and Miss Wayman have
been working on several issues related to the student
work rules and have come to agreement regarding the
composition of future work rules committees .
He
reported that there would be a more equal balance
between management and students.
Also, the number of
days to initiate a student employee grievance was set
at 5 days. No time limitation once the grievance has
been initiated will be imposed.
Mr. Parkins asked that the committee to review the
work rules , and the equal compensation committee be
established and scheduled to meet . Mr. Fioravanti and
Mr . Germain volunteered to sit on the compensation
committee .
Mr. Hoffman reported that at the December 11th
board meeting , a committee comprised of Mr. Argenio,
Dr . Slavin,
Mr . Germain
and representation from
management was established to review the grievance
procedure in the student work rules.
Mr . Parkins reported that the issue of notice
should also be addressed, and gave an example of a
student getting fired and not knowing they were in
jeopardy.
Mr.
Parkins
also
indicated his
dissatisfaction with management's unwillingness to sit
on the committee, and with their decision to have the
corporate attorney represent their position on these
issues.
Mr. Fioravanti asked if the committee was being
formed for one specific issue, or was it formed to
discuss the entire student work rules .
Mr.
Germain
objected
to
management's
representation being the corporate attorney.
Mr.
Vickers reported that management will not expend any
further resources on this issue. He reported that the
current work rules were reviewed by a committee of
managers and board members and were passed by the board
of directors one year ago. He said he could not commit
further management resources to issues that have been
previously resolved .
Mr . Vickers reported that he
suggested the corporate attorney to
clarify legal
issues such as due process, and also to provide
information on common business practices with regard to
these issues.
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Mr . Phillips suggested an ad hoc committee to
review this issue .
Mr . Fioravanti requested that the
board president be present at all meetings of such a
committee .
Mr. Hoffman reported that he would convene the
committee to review the grievance procedure as follows:
A.

Membership
would
be
those members who
volunteered at the December 11, 1989 board
meeting (Mr. Argenio, Mr. Germain, Dr . Slavin
and representation from management).

B.

Mr. Hoffman will attend each meeting.

c.

The committee will
attend each meeting .

D.

The committee may
corporate attorney.

invite
or

may

management
not

to

invite the

The board agreed to the terms of this committee.
VI.

Adjournment
Dr. Platek moved, Mr . Parkins seconded to adjourn.
CARRIED - Unanimous
The meeting was adjourned at 6:15 pm.

o:;;:ul~,
Eileen Abbatoy

The 378th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday, December 11,
1989, at 4:30 pm in the Brown Bag Room, Moot Hall, by Mr. Warren
Hoffman, President.
Directors:
Argenio, M.
Cabrera, c.
Germain, C.
Harnick, T.
Hoffman, W.
Kozan, M.
Lampe, D.

Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, s.
Wallace, K.
Parkins, R.

FSA Management and Staff:
Coyle, B.
Moore, S.
Krellner, M.
Hambridge, C.
Wayman, K.
I.

Vickers, G.
Liberti, P.
Kaminski, L.
Hoadley, S.

Minutes
Dr. Lampe moved, Ms. Schlatterer seconded to
approve the minutes of November 1, 1989 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr. Hoffman introduced and welcomed the following
new board members: Mr. Argenio, representative of
administration, and Mr. Kozan, student representative.
A.

Lecture Series

Mr. Hoffman gave the floor to Mr. Phillips, who
reviewed the status of the lecture series.
Mr.
Phillips met with Dr. Richardson to discuss the lecture
series and indicated that the President would like the
lecture series to be academic in nature, reflecting the
strength of the faculty on this campus, and of benefit
to the entire campus community.
The President would
also like to see a speaker appear as soon as the spring
academic semester.
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Mr . Parkins moved, Dr . Lampe seconded that a 3
member Lecture Series Committee be established by the
President of the board comprised of representatives of
all
constituencies
(faculty/staff,
student,
administration).
The committee shall report its
recommendation for a Lecture Series to the full board
for its approval.
CARRIED - Unanimous
Mr. Argenio
the committee.

and Dr. Lampe volunteered to serve on

Mr . Parkins asked
that
the
committee
establish guidelines for the FSA Lecture Series .
III .

also

Qirector's Report
Mr .
Vick~rs reported that he is participating in
a SUNY directors committee to review sub-contracting
guidelines .
The
State
comptroller's office is currently
conducting an audit on
Auxiliary
Services .
A
preliminary report will be published in the spring .
Pension
Mr .
Vickers
distributed
senior management's
recommendation regarding potential modifications to the
pension plan.
The board must approve any revisions or
a decision to leave the pension plan as currently
defined .
Mr. Vickers requested action on this matter
during the first board meeting of the spring semester.
Miss Wayman is available to answer any questions
regarding the changes
(cashability , transferability ,
etc . ) as she prepared the recommendation .
Spring Agenda Items
Mr . Vickers reported that a proposed student wage
scale , and a recommended
salary range
for nonbargaining employees will be presented to the board in
the spring .
The computer task force committee expects to make
a decision on one of four potential vendors to automate
all areas of the corporation. This recommendation will
be brought to the board at its first or second meeting
in the spring .
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Smoki.E.9- Policy
Mr. Parkins reported that the college senate voted
on a campus smoking policy effective 1/1/90. He asked
whether the board could revise the smoking policy in
FSA dining rooms. Mr. Vickers reported that decisions
to change the entire operation (i.e. make all dining
rooms 100% smoke free) would be a board decision. In
fact,
FSA management is looking for board direction
concerning the status of the Pool Room.
Ms. Wallace
reported that per environmental health and safety, the
Pool Room must be a smoke-free area in accordance with
New York State law effective 1/1/90.
IV.

Committee Reports
Dining and Vending
Dr. Slavin reported that the ccmmittee will be
taking a poll in the student union regarding dining
services.
The questionnaire includes a section on the
smoking sections in the dining rooms.
Parlour Lounge
Mr. Parkins moved, Mr. Germain seconded to open
the Parlour lounge on Wednesday and Thursday evenings
(4:00pm - 11:00pm) in the Spring semester.
Discussion followed.
Dr. Slavin supported the idea o f dancing, but
expressed concern over increased serving of alcohol on
campus.
Mr. Phillips asked for background on the request.
Mr. Parkins reported that students want to dance in the
area outside of the Parlour and to promote activities
on campus.
Many students believe the Parlour provides
a good atmosphere for dances, coffee houses, jazz
nights, etc.
Mr. Parkins indicated that FSA is known
for having a good proofing policy, and would expect
that to continue on Wednesday and Thursday.
Mr. Phillips reported that since the Pub closed,
the amount of vandalism and other related incidences
have decreased, and he would not want to see a
recurrence of these problems.
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Mr . Hoffman gave the floor to Mr . Liberti, who
outlined management ' s alternative to Moot Hall .
He
reported that part of the original plans for the Park
were to ensure the area could be used as a multipurpose room.
He reported there is a complete
management staff in place at the Park to handle
alcohol , and there is a complete sound system and D. J .
booth.
Mr .
Germain
reported
that
the
student
organizations did not want to hold dances in the Park
atmosphere . They also did not want to interfere with
dining customers in the Park .
Mr . Parkins moved , Mr . Germain seconded to amend
the motion to open the Parlour on Wednesday and
Thursday evening on a special event basis . Notice of a
special event would be submitted four weeks prior to
the event .
Ms. Schlatterer asked what would be the financial
impact of opening the Parlour.
Mr . Vickers reported
that if there were no sales at all, there could be a
$12 , 000 loss .. However , Mr . Parkins did indicate that a
market exists for the Parlour on those evenings .
Mr . Vickers also reported that rescheduling a
manager for the operation could be accommodated .
He did request that the board consider table service if
they agreed to open the Parlour because he believed it
would be difficult to have different proofing policies
for different days in the same location. He also
reported that distilled alcohol is served in the
Parlour as opposed to beer and wine in the Park . Mr.
Vickers reported that any underage drinking in the Moot
hall area adjacent to the Parlour could be deemed an
FSA responsibility and would put our license at risk .
Mr. Vickers indicated that in order for the dancing in
the adjacent area to work, self-governance would have
to take place .
Mr . Parkins
reported that he believed selfgovernance could be achieved through cooperation and
effective planning .
He suggested initially limiting
the number of events in order to monitor and reevaluate after a semester.
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Ms. Schlatterer called the question.
Ms. Schlatterer moved, Dr-. Platek seconded that
the board vote by secret ballot.
3, 6, 3 - MOTION FAILED
The board then voted
amended.

on

the

original

motion as

8, 2, 2 - MOTION CARRIED.
Charitable Requests
The Dining Service committee chose not to develop
policy for charitable requests.
Dr. Lampe moved, Ms. Wallace seconded that the
President appoint an ad hoc committee to determine
guidelines
regarding
requests
for
charitable
contributions.
Discussion followed.
Dr. Platek outlined several concerns, for example,
the number of charitable requests.
Dr. Lampe and Ms. Wallace agreed to withdraw their
motion.
Mr. Parkins moved, Mr. Phillips seconded that the
Faculty-Student Association
would
not
allow the
corporation to be used as a vehicle for charitable
contributions (i.e. meal card deductions, canisters at
cash registers).
11, O, 1 - MOTION CARRIED
College Store Committee
Mr. Parkins
reported that the College Store
committee will meet on 12/19/89 to discuss a deferral
system for textbooks purchases.
A brochure which was developed by the Committee in
1988 has been distributed to all faculty.

6

Finance
Mr. Phillips reported that the committee revised
the guidelines for FSA funding to Residence Life.
He
reported that the remaining funds will be spent for the
primary benefit of the students.
He instructed FSA
management to contact him if that office fails to
adhere to item 10 in the guidelines.
Mr. Phillips reported that the corporation
will meet budget expectations for this year, however
sales in the college store have zero growth to date.
General Services
Ms. Wallace reported that the committee held two
meetings. The first meeting was to discuss the closing
of the Perry Hall laundry room due to the extreme use
of slugs in the washers. The committee met with Perry
Hall residents and solicited their support in stopping
the use of slugs.
The matter has been successfully
resolved and Ms. Wallace thanked Perry Hall residents
for their support.
The second meeting was held to open bids for the
video games contract. Only one bid was submitted; from
State Music Distributors, our current vendor.
Their
bid was accepted.
Program Fund
Dr. Lampe reported that the committee will be
adding one sentence to the guidelines that ask for at
least one
paragraph of narrative in addition to
financial information in the summary report.
IV.

New Business
Ms. Wallace thanked Tom Greenwald for his help in
planning a party for her son which was held in the
Park.
Mr. Parkins asked that the committee to review
equal compensation for student employees be established
in accordance with the board minutes of May 10, 1989.
Mr. Hoffman will establish the committee, and Mr.
Parkins and Miss Wayman will be members.
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Dr . Slavin asked that the location of future board
meetings be changed to a room with better acoustics .
Mr . Vickers suggested the Oak Room .
Dr. Platek reported that although the Finance
Committee report indicates flat sales in the Bookstore ,
until the Bookstore is more visible,
sales will
naturally suffer .
Mr . Kozan asked to
as soon as possible.

be assigned to committee work

Mr . Parkins reported that he has received a
complaint regarding progressive discipline procedures
for FSA employees .
Dr . Slavin reported that she was
not satisfied with the process that was approved in
committee and passed by the Board in January , 1989 .
established
to
review the
A committee was
grievance procedure comprised of Mr . Argenio , Dr.
Slavin , Mr . Germain and representation from management .
VI .

Adjournment
Dr . Platek moved, Mr. Kozan seconded to adjourn .
CARRIED - Unanimous
The meeting adjourned at 6:15 pm .
Respectful~y submitted ,

ECa
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The 377th meeting of the Board of Directors of the FacultyStudent Association was called to order on Wednesday, November 1,
1989 at 4:30 pm in the Brown Bag Room, Moot Hall by Mr. Warren
Hoffman, President.
Directors
Cabrera, C.
Germain, C.
Harnick, T.
Hoffman, W.
Jemiolo, E.
Lampe, D.

(abs.)

Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, S. (abs.)
Wallace, K.
Parkins, R.

FSA Management and Staff:

Gallery:

Vickers, G.
Wayman, K.
Hoadley, S.
Liberti, P.
Kaminski, L.
Moore, S.
Eisenberger, K.

George, R.
Kozan, M.
Giglia, T.
Spadinger, s.
Spina, T.
Maltzar, T.
Bailey, C.

I.

Minutes
Mr. Parkins moved, Dr. Lampe seconded to approve
the minutes of October 2, 1989 as submitted.
CARRIED - Unanimous

II.

President's Report
No Report.

III.

Secretary's Report
Mr. Vickers had no report.
Mr. Cabrera reported that he spoke with Ms.
Jemiolo. She indicated that she is unable to continue
her duties as a student board member. To date, she has
not officially resigned, although she has not attended
a meeting this academic year.
Mr. Parkins moved, Mr. Cabrera seconded to remove
Ms. Jemiolo from her student seat on the board.
CARRIED - Unanimous
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IV.

Committee Reports
Dining and Vending Services
Mr. Liberti reported for Dr. Slavin that the
committee met informally and discussed customer order
forms and ethnic food specials in the units.
The committee also discussed a request from OXFAM
hunger organization. The Board recognized Sister Susan
Spadinger,
who
discussed
the OXFAM program and
distributed literature. She asked the board to approve
allowing a $2 deduction from students meal cards to
contribute to OXFAM.
Dr. Lampe moved, Mr. Phillips seconded to accept
the request for a $2 deduction from
meal cards for
those students who wish to donate to OXFAM
for fall,
1989.
Discussion followed.
Ms. Wallace asked if OXFAM is the only charity
that FSA supports.
Mr. Vickers reported that United
Way and the Dance Marathon have made requests in the
past.
He also reported that management is concerned
about the reduction of potential income if deductions
were made for several charities.
He reported that
historically, OXFAM is not a costly venture. The
contribution level is usually $300 $400.
Another
concern of management is precedent setting over the
number of charities FSA can support.
Dr. Lampe amended his motion to add that the
Dining and Vending Services committee be charged with
development of
policy
guidelines
for charitable
contributions using meal cards or dining service units.
Mr. Phillips agreed to the amendment.
CARRIED - Unanimous
College Store
Mr. Parkins reported that the committee
October 24th and discussed the following:
1.

met on

The committee is researching a deferral system
for textbook purchases.
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2.

Auditors' Statement - College Store management
in the art and supply department is going to
meet with a design department professor to get
suggestions to keep inventory down.

Mr .
Hoffman
commended
the
committee
for
researching a deferral system . He indicated it would
be a great benefit to the students at Buffalo State .
General Services
Ms. Wallace reported that the committee
on November 8th.

will meet

Finance
Lecture Series - Mr. Phillips reported that SUNY
Central did not appear to have a problem with FSA
continuing to use the funds in the Lecture Series for
that purpose.
Mr . Hoffman reported that he and Mr . Phillips met
with Dr . Richardson regarding the Lecture Series, and
that they outlined the following concerns:
Compliance with SUNY guidelines.
That FSA is well represented on any committee
that determines how the fund is allocated.
That FSA
Series.

gets

full

credit for the Lecture

Mr . Hoffman reported that Dr. Richardson would
like to see a small committee
(no more than five) to
select a speaker for the Lecture Series.
Discussion followed regarding the composition of a
Lecture Series Committee, and whether or not the funds
in the series would be maintained as an endowment in
order to protect it from budget cuts.
Dr. Lampe moved, Mr. Phillips seconded to invite
Dr . Richardson to address the Board regarding his view
of the FSA Lecture Series and to hear Board concerns
regarding the composition of a selection committee .
CARRIED - Unanimous
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Mr. Phillips moved, Dr. Lampe seconded that the
$150,000 principal and accumulated
interest under
discussion
be maintained in an endowment-type account
to be used to fund a Lecture Series.
8, 0, 1 - CARRIED
First Quarter Financial Results
Mr. Phillips
reported that the statements appear to be in line with
budget. He reported that he is looking forward to a
good year,
partially due to the continuation of
fiscally prudent actions instituted last year.
Program Fund
Dr. Lampe moved, Mr.
committee recommendations
as submitted.

Germain seconded to approve
for Program Fund allocations

Discussion followed.
Ms. Wallace reported that Student Life programs
were greatly reduced this year from prior years. She
added that this could be because
the department
receives a separate allocation. She distributed to the
Board information regarding Student Life programs and
asked the board to consider new Student Life programs
when considering funding for next year.
Mr. Parkins recognized Mr. George from Residence
Life who reported his distress at the lack of funding
for the 12th annual Gathering.
Mr. Vickers reported that although the Gathering
organizers have not always advertised FSA support nor
submitted reports in the past, this year the sponsors
submitted a rather extensive summary report.
Mr.
Vickers suggested that the committee could consider
funding for the Gathering should funds become available
due to other programs not meeting their contingencies.
Dr. Lampe informed the Board that if the funds
became available, the committee
would review the
proposal for The Gathering.
CARRIED - Unanimous
Mr. Hoffman thanked Dr. · Lampe and the members of
the Program Fund Committee.

5
Mr . Parkins suggested reviewing the Residence Life
and Student Life allocation during the budget cycle .
Mr . Parkins expressed concern that students have more
control over how the Residence Life allocation is
expended .
Mr . Parkins moved , Mr . Germain seconded to charge
the Finance Committee with reviewing the guidelines
governing the Residence Life allocation .
Discussion followed . Ms . Wallace stated that this
action may be inappropriate .
Mr . Parkins stated that
his motion was not intended to freeze funds budgeted
for this year .
CARRIED - Unanimous
V.

New Business
Mr . Phillips suggested that the list of programs
funded this year be printed in the College Bulletin.
Mr . Phillips commended Mr . Liberti on obtaining
the contract for dining services at the SUCB Day Care
Center.

VI.

Adjournment
Dr . Lampe moved . Dr . Platek seconded to adjourn .
CARRIED - Unanimous
The meeting adjourned at 5:50 pm .
Respectfully submitted,

~

Eileen Abbatoy

-
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The 376th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday, October 2,
1989 at 4:30pm in the Brown Bag Room, Moot Hall, by Mr. Warren
Hoffman, President.
Directors:
Cabrera, C.
Germain, C.
Barnick, T.
Hoffman, W.
Jemiolo, E.
Lampe, D.

(abs.)

Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, S.
Wallace, K.
Parkins, R.

Gallery:

FSA Management and Staff:
Liberti, P.
Coyle, B.
Burt, R.
Kauffman, s.

Vickers, G.
Hoadley, S.
Moore, s.
Krellner, M.

I.

Capece, A.

Minutes
Dr. Lampe moved, Mr. Phillips seconded to approve
the minutes of September 8, 1989 as submitted.
Dr. Slavin indicated her statement regarding a
management letter (page 2) should be amended to read as
follows:
"Dr. Slavin suggested that an auditor's management
letter be submitted at a minimum before each
contract negotiation period."
Dr. Lampe moved, Mr. Phillips seconded to approve
the minutes of September 8, 1989 as amended.
CARRIED - Unanimous

2
II .

Old Business
A.

Position Description and Title - Executive Secretary
The Board discussed both specific responsibilities
and the performance appraisal process of the Executive
Secretary ' s position summary description.
The board
the following:

agreed to

amend the process to include

1.

A statement providing for input from the full
board prior to the president conducting the
Executive Secretary's performance appraisal.

2.

At the end of the contract period the full
board, in executive session, will be apprised
of the committee recommendation for renewal
of the Executive Secretary's contract.

3.

The
rating
scale
for
the performance
appraisal will be equally weighted.

Mr. Cabrera moved, Ms. Schlatterer seconded to
approve the Position Summary Description as amended
above.
Dr. Slavin asked for additional amendments under
the
specific
responsibilities
to
include
nondiscriminatory access to all FSA facilities and also to
ensure a
proper working environment for all FSA
employees .
Mr . Cabrera withdrew his
withdrew her second.

motion, Ms . Schlatterer

Dr . Slavin moved , Dr . Lampe seconded to revise the
performance appraisal procedure
of
the Executive
Secretary to include the following under Performance
Evaluations:
1.

A statement providing for input from the full
board prior to the president conducting the
performance appraisal .

2.

At the end of the contract period the full
board, in executive session, will be apprised
of the committee recommendation for renewal
of the executive secretary's contract.

3.

The
rating
scale
for
the performance
appraisal will be equally weighted.
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4.

A statement indicating that a management
letter will be prepared by the corporation's
auditors and presented to the board prior to
each contract negotiation period.
CARRIED - Unanimous

Dr. Slavin moved, Mr. Phillips seconded to revise
the Position Summary Description of the Executive
Secretary to include the following under Specific
Responsibilities:
1.

Change title to Executive Director.

2.

Statements
indicating
the
Executive
Director's responsibility for maintaining the
access of all FSA facilities to all users,
and
responsibility
for
ensuring proper
working conditions for all FSA employees.
CARRIED - Unanimous

Mr. Vickers reported that he will distribute the
revised Position Summary Description at the next board
meeting.

'\....,/
B.

Memorandum on Internal Controls and Operating
Efficiency for Year Ended June 30, 1989
The Board reviewed the memorandum and responses
ad seriatim.
Organization Chart
No discussion.
Separation of Duties in the Accounting Department
Mr. Vickers reported that management agrees with
the suggestion to have separate employees receive and
book accounts receivable. However they do not agree
that it should be the receptionist.
Currently, the
duties have not been separated, but management will
assign the task to a full time accounting staff member
within one week of the date of this meeting.

4

Accounting Manual
Dr. Slavin asked that work begin immediately on
the development of an accounting manual.
Mr. Vickers explained that management could begin
to immediately develop an accounting manual, but it
would require a rearrangement of other priorities, i.e.
revised cash control procedures, automation, etc. Mr.
Vickers reported that the accounting staff is crosstrained and could substitute for each other if a staff
member should resign, etc.
Dr. Slavin stated that the completion date was not
as compelling as the fact that the development of the
manual begin.
Ms. Wallace stated that the management letter did
not suggest that the lack of a manual was an imminent
problem; consequently, she believed the Controller's
timetable for the manual's development was acceptable.
Mr. Vickers
asked if a compromise would be
acceptable; that a 4-5 page outline indicating what
items would be included in the accounting manual be
distributed to the Board by the end of the academic
year.
Mr. Parkins moved, Ms. Wallace seconded that the
Controller will submit an outline to the Board by the
end of the fiscal year which will indicate what topics
will be covered in the Accounting Manual.
Dr. Slavin asked for a roll call vote.
Ms.
Mr.
Mr.
Ms.
Mr.
Mr.
Dr.
Dr.
Dr.
Mr.

Schlatterer
Germain
Cabrera
Wallace
Phillips
Parkins
Platek
Lampe
Slavin
Harnick

*With the comment that
than fiscal year end.

No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes*
Yes
it should

be completed sooner

9, 1, 0 - MOTION CARRIED
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College Store Supplies Inventory
Ms. Schlatterer recommended that the College Store
Director report to the College Store Committee how and
when the supplies inventory will be reduced. The Board
concurred.
College Store Wholesale Accounts Receivable
Mr. Vickers reported that management is in total
agreement with the auditor's suggestions. Ms. Hoadley
reported that she has effected their recommendations.
Expense Classifications
Mr. Vickers reported
that
the corporation's
management meetings have a rotating chair, and that the
training might not take place until late October.
Until that time, expense classifications are being
monitored
and
if
any
errors
are
made,
the
classification would be corrected.
Outstanding Checks on Bank Reconciliation
The Board agreed with management's recommendation
regarding addition of the statement "void after 180
days" on FSA checks.
President's Program Support Fund
Mr. Vickers
reported that
unless the Board
instructs him to the contrary, he will refuse to pay
any invoices in the event the account does not have the
proper funds to support the invoice.
Dr. Lampe moved, Dr. Platek seconded that no funds
from the President's Program Support be expended beyond
budget without approval of the Board of Directors.
CARRIED - Unanimous
Lecture Series
Mr. Hoffman gave a history of the FSA Lecture
Series funds and reported that the expendable interest
in the fund is currently only $20,000. He reported
that the board should consider either liquidating the
Lecture Series and using the funds for items such as

..

-:.-.
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meeting the SUNY corporate equity guidelines or
replacement of state owned equipment, or the board must
decide to downgrade the scope of the original intent of
the series.
Mr. Vickers reported that in 1984
he spoke
against continuing to place funds in the lecture
series. The minutes of the 340th meeting (April 19,
1984) reflect that he advised it was a significant
detriment to operations. He reported that the reserve
for the replacement of state-owned equipment should be
funded, particularly in light of the future student
union renovation.
Mr. Vickers recommended that the board take the
following action: liquidate the lecture series and use
the monies to bring the corporate equity guidelines to
their maximum level. When corporate equity maximum has
been achieved, begin to meet SUNY guidelines for the
amount necessary for the reserve to replace state-owned
equipment.
Mr~ Vickers indicated that once funds are placed
in the reserve for state-owned equipment, they cannot
be utilized for any other purposes.
Dr. Slavin moved, Dr. Lampe seconded that the
Board intends to bring the corporation into compliance
with
SUNY
guidelines
to
meet the reserve for
replacement of state-owned equipment, and charged the
Finance Committee to bring a recommendation to the
Board within 4 - 6 weeks of how best to implement this
objective.
CARRIED - Unanimous
Agency Funds
Management is doing what the auditor's suggested
and were in full compliance as of June 6, 1989.
EDP Planning Committee
There currently is an EDP Planning committee in
place,
and
the
committee
will
be
making
a
recommendation for the purchase of upgraded equipment
for the
next budget cycle.
In accordance with
auditor's suggestion, Mr. Vickers has asked the members
of the EDP Planning Committee to serve for another
three years and act as a resource for training,
overview of proposals, etc.

7

Dr. Slavin asked Mr. Vickers to prepare a memo
indicating specific decisions the Board has taken in
the past regarding EDP.
EDP BACK UP AND DISASTER RECOVERY
Mr. Vickers will effect the moving of backup data
files to the fireproof safe in campus house within a
week. An alternate site will be included as part of
the installation of a new computer system.
III. Adjournment
Dr. Lampe moved, Mr. Parkins seconded to adjourn.
CARRIED - Unanimous

0:::1~
Eileen Abbatoy

,
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The 375th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday, September 18,
1989 at 4:25 pm in the Brown Bag Room, Moot Hall by Warren
Hoffman, President.
Directors:
Cabrera, C.
Germain, C.
Harnick, T.
Hoffman, W.
Jemiolo, E.
Lampe, D.

(abs.)

Parkins, R.
Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, S.
Wallace, K.

FSA Management and Staff:
Burt, R.
Coyle, B.
Eisenberg·er, K.
Foster, P.
Hanaka, K.
Hoadley, s.
I.

Kaminski, L.
Liberti, P.
Mandziak, R.
Moore, S.
Vickers, G.
Wayman, K.

Minutes
Mr. Phillips moved, Dr. Lampe seconded
the minutes of May 10, 1989 as submitted.

to approve

CARRIED - Unanimous
II.

Election of Officers
President
Ms. Schlatterer
seconded.

nominated Mr. Hoffmant Dr. Slavin

There being no other nominations, Mr.
elected by acclamation.

Hoffman was

Vice President
Mr.
Hoffman
Phillips seconded.

nominated

Ms.

Schlatterer,

Mr.

There being no other nominations, Ms. Schlatterer
was elected by unanimous acclamation.

Treasurer
Ms. Wallace
seconded.

nominated

Mr. Phillips, Mr. Cabrera

There being no other nominations, Mr . Phillips was
elected by acclamation .
III.

President's Report
Mr . Hoffman introduced and welcomed Mr . Cabrera,
Mr. Germain, Mr. Harnick, Dr. Lampe and Ms. Wallace to
the board .
College Camp
Mr . Hoffman reported that Mr . Vickers obtained
liability insurance at the maximum level for the camp
that the corporation has for its operating facilities.
He has not secured a hold harmless agrement from USG.
Over the summer, Mr . Hoffman and Mr. Vickers
visited the camp and found evidence of violation of the
alcohol policy and a fireplace that did not meet fire
code.
Dr . Slavin suggested that the board develop an
explicit procedure regarding the use of alcohol at the
college camp.
Dr . Platek asked if funds were available to make
repairs at the camp.
The English department recently
held a function there and found several items in need
of repair . Mr . Vickers informed her that although FSA
holds title, repairs and maintenance items are the
responsibility of USG.
Performance ~EP-raisal - Executive Secretary
Mr . Hoffman reported that Mr . Vickers has signed a
new three year employment contract .
Mr . Hoffman distributed and reviewed the Executive
Secretary's revised job description which includes a
written performance appraisal program.
Mr. Hoffman
asked the Board for a motion to approve the revised job
description.
Dr . Slavin suggested that an auditor ' s management
letter be submitted at a minimum before each contract
negotiation period, but preferably every year prior to

the Executive Secretary's performance appraisal. She
noted that due consideration be given to the cost of
such a management letter when determining how often it
is prepared.
Mr.
revised
proposal,
meeting.

Parkins suggested that discussion of the
job
description,
including Dr. Slavin's
be added to the agenda of the next board
The board concurred.

Committee Appointments
Mr. Hoffman appointed
chairs and members:

the

following

committee

Standing Committees:
Dining and Vending

Dr. Slavin, Chair
Mr. Cabrera

College Store

Mr. Parkins, Chair
Dr. Platek

General Services

Ms. Wallace, Chair

Program Fund

Dr.
Mr.
Ms.
Mr.
Mr.
Dr.

Lampe, Chair
Germain
Schlatterer
Hoffman
Parkins
Slavin

Ad Hoc:

IV.

FSA Committee on Serving
the Needs of Students with
Disabilities

Dr. Slavin, Chair
Ms. Schlatterer
Ms. Wallace

Employee Recognition Program

Mr. Germain
Mr. Harnick
Dr. Platek

Secretary's Report
Title Change
Mr. Vickers asked the Board to approve a title
change for Miss Wayman to Director of Human Resources.
He explained recent trends in the field and gave
moving to
this new
examples of local companies
description of this position.

Mr . Phillips
the title of the
Human Resources .

moved , Dr. Lampe seconded to change
Personnel Director to Director of
CARRIED - Unanimous

V.

New Business
Manngement Letter
Mr .
Vickers
distributed
senior management's
responses to the items listed in the management letter
prepared by
Sokolski, Sutherland
and Lyons, and
indicated that senior management is prepared to answer
any questions concerning the report .
Dr . Slavin suggested that the Board discuss the
management letter in depth . Dr. Platek suggested that
the management letter be the single agenda item at the
next board meeting.
Mr . Parkins suggested limiting the next board
meeting's agenda to two items: Evaluation of Executive
Secretary's
position
description
and performance
appraisal program , and Discussion of the Management
Letter from Sokolski, Sutherland and Lyons .
The Board concurred.
Dr. Slavin asked that the minutes reflect that
inclusion of these two items on the same agenda does
not indicate a causal relationship based on this year's
report.
Mr . Phillips added that the discussion of the
Executive Secretary's position description include a
discussion of a title change to Executive Director.
The Board scheduled the
2nd at 4:30 pm.

next meeting for October

VI. Adjournment
Mr .
adjourn.

Phillips

moved,

Mr.

Parkins

seconded

CARRIED - Unanimous
The meeting adjourned at 5:20 pm .
Respectfully submitted ,

{Juv---0!~
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Eileen Abbatoy
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The 374th meeting of the Board of Directors of the FacultyStudent Association was called to order on Wednesday, May 10,
1989 at 4:40 pm in the Brown Bag Room, Moot Hall, by Mr. Warren
Hoffman, President.
Directors:
Faust, S.
Fioravanti,
Henrich, T.
Hoffman, W.
Jemiolo, E.
Pearl, T.

c.
(abs)
(abs)

Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, s.
Vallet-Sandre, M.
Wilkow, M. (abs)

(proxy)

FSA Management and Staff:
Burt, R.
Coyle, B.
Donhauser, G.
Hanaka, K.
Hoadley, s.
Kaminski, L.

Liberti, P.
Mandziak, R.
Moore, S.
Nydahl, R.
Sztorc, C.
Vickers, G.
Wayman, K.

Gallery:
Cabrera,
Oaks, D.

c.

Capece, A.

I. Minutes
Ms. Pearl moved, Dr. Platek seconded to approve the minutes
of April 12, 1989 as submitted.
CARRIED - Unanimous
II. President's

Report

Mr. Hoffman thanked Mr. Fioravanti for conducting the
April 12th meeting when Mr. Hoffman was absent due to illness.
Executive Secretary Contract
Mr. Hoffman reported that it is the responsibility of
the Board President to conduct the annual performance appraisal
of the Executive Secretary and that he is currently researching
that matter since Mr. Vickers' contract expires 6/30/89.
In researching the appraisal process, Mr. Hoffman found
that there is no standardized performance program to enable
successive board presidents to have some guidelines in conducting
the performance appraisal.
Consequently, Mr.
Hoffman has
appointed the following committee to research and help establish
a standardized performance program for the Executive Secretary:
Mr. Hoffman, Dr. Platek, Ms. Schlatterer, Mr. Phillips.

III . Secreta ry ' s Re port
Mr . Vickers reported that Mrs . Rosina Polizzi , who
worked in the Dining and Vending Services Division for 10 years,
passed away recently after a long illness. Mr . Vickers reported
that Rosie was always very pleasant with customers and coworkers alike .
Mr .
Vickers reported that Mrs . Polizzi's ten
years of service was greatly appreciated .
Election Results
Mr . Vickers reported the following election results:
Student Seats:
Faculty Seat:

Ramon Parkins
Cesar Cabrera
Darlene Force
Dr . David Lampe

New Employees
Mr . Vickers introduced the following new members of the
management team:
Robin Nydahl ~ Manager , Moot Hall
Cynthia Sztorc - Assistant Manager, Cookery Complex
Ms .
Nydahl
was
recently
employed
by Marriott
Corporation, and managed The Topiary Tree at Fredonia State
College.
Ms. Sztorc was promoted from the bargaining unit into
management and is one of four FSA employees to hold a masters
degree.
Year F.nd Dining Program Results
Mr . Vickers
reported that often management hears
reports that many of the students in the campus dining program
have hundreds of dollars left in their account at year end.
Mr . Vickers reported that as of today's date, 2
students out of 815 enrolled in the minimum plan have over $300
remaining in their account
(1 will get reimbursed due to a
medical leave),
3 students have approximately $200, and 9
students have between $105 - $122 remaining . The average amount
remaining in student dining accounts is $14. He reported that
there are 10 days left in the program.
IV .

Old Business
College Camp Insurance

Mr. Vickers reported that he investigated insurance
options for the College Camp and received the following price
quotes:
$550 , if United Student Government holds FSA harmless;
$1650, if there is no hold harmless agreement.

Mr . Phillips moved , Ms . Pearl seconded to adequately
insure FSA as counsel advises, regardless of the hold harmless
agreement .
Discussion followed.
Mr . Faust spoke against the
motion , indicating that there should be a spirit of reciprocity
between USG and FSA , and strongly advocated approaching USG
regarding the hold harmless agreement .
Dr . Slavin spoke in favor of securing insurance in some
form , and questioned the reliability of a hold harmless agrement .
Mr . Fioravanti submitted a friendly amendment to the
motion , to instruct the Executive Secretary to p u rchase the $1650
liability insurance , while continuing to pursue a hold harmless
agreement from USG . If a hold harmless a g reement is established,
the Executive Secretary can then apply for a refund from the
insurance carrier .
Mr . Phillips accepted the friendly amendment .
CARRIED - Unanimous
Management Letter From Auditors
Mr . Vickers obtained a quote from the independent
accounting firm regarding a management letter .
The cost of
preparing the letter would be $1200 - $1500 .
Mr . Fioravanti moved , Ms . Schlatterer seconded to
approve the expenditure for preparing a management letter to the
board as part of the fiscal year 1989 audit .
CARRIED - Unanimous
Ry-Laws
Mr . Vickers reported that the college President will
approve the by-laws revisions and forward them to SUNY if the
addendum to the committee revisions (Article IV , Section 1) is
removed or re-worked.
The President believes that the issue of
changes in board number and/or constituency is sufficiently and
appropriatel_ addressed in Article IV , Section 1 .
7

Mr . Fioravanti moved, Ms. Schlatterer seconded to
delete the amendment to Article IV, Section 1 in the FSA by-laws
revisions .
CARRIED - Unanimous

Equal Compensation for Student Employees
Miss Wayman reported that at the April 12th board
meeting, she was directed by the chair of the Finance Committee
to survey student employees regarding their feelings about equal
compensation and the $2 . 50 meal credit for dining services
employees .
Miss Wayman reported several student responses to the
question , "Do you favor an increase in student wages instead of
the meal
credit to
Dining and
Vending services student
employees? " She indicated that her posing of this question
resulted in feelings of annoyance where none existed, additional
anger where feelings of bitterness were present , and fear in
students who were unaware of the policy and felt that employee
rights may be taken away.
Ms . Pearl reported that
she
has
heard several
complaints from student employees, and suggested that an exit
interview be conducted to help further uncover student feelings.
She commended Miss Wayman for going directly to student employees
for input .
Ms . Pearl recommended raising the amount of student
compensation for meals, and the institution of something of equal
value , i . e . store discount, for college store employees.
Mr . Vickers reported that the student employee meal
policy was instituted by the Board of Directors in 1982, although
management spoke against it .
Since 1982, student wages have
increased above minimum wage in addition to increased increments
for raises , and consequently
management is
still against
providing meal allowances for the percentage of student employees
who work longer than 4 hours in dining service units .
In
addition , non-bargaining staff during this same period have faced
reductions in such benefits as retirement , health insurance and
services such as direct deposit. Management does not believe
student employees are being singled out for a reduction of
benefits and unitedly speaks in favor of removing the meal credit
altogether in order to address the issue of unequal compensation
to student employees.
Mr. Faust agreed with Mr. Vickers' comments, and
indicated that a decision to eliminate the meal credit should be
grandfathered in order to make a smooth transition.
Ms.
Pearl
moved,
Dr. Slavin seconded to table
discussion of the student employee meal credit until the fall
semester , and to investigate various options for equalizing
student employee compensation including removal of the credit at
that time .

2, 6, 0 - MOTION FAILED

Mr. Fioravanti moved, Mr . Faust seconded to eliminate
the student employee meal credit by May , 1990, unless during the
upcoming year the Board develops an alternative to eliminating
the meal credit that will provide equal compensation for all
student employees .
Discussion followed .
Miss Wayman reiterated to the
board that many student employees believe the meal credit is not
a benefit , but a right .
6 , 1 , 1 - CARRIED
Mr . Fioravanti asked the President to establish a
committee at the first board meeting of the fall 1989 semester,
to review this matter .
Ms . Pearl

asked that

Miss Wayman

be a member of that

committee.
IV. New Business
~r . Hoffman thanked outgoing board members Ms. Pearl,
Mr . Fioravanti ,
and Mr . Henrich for their work on the board , and
wished them the best in the upcoming year .
V.

Adjournment
Ms . Pearl moved, Mr . Fioravanti seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:45 pm.
Respectful~? :ubmitted ,

{;ft£'7__,ll(~
Eileen Abbatoy
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The 373rd meeting of the Faculty-Student Association Board of
Directors was called to order on Wednesday, April 12, 1989 at
4:40 pm in the Brown Bag Room of Moot Hall by Mr. Clayton
Fioravanti, Vice President.
Directors:
Faust, S.
Fioravanti, C.
Henrich, T.
Hoffman, W.(abs.)
Jemiolo, E. (proxy)
Parkins, R.
Pearl, T.

Phillips, G.
Platek, T.
Schlatterer, D.
Slavin, S. (abs.)
Vallet-Sandre, M.
WilkO\'IT I M.

FSA Management and Staff:
Burt, R.
Donhauser, G.
Eisenberger, K.
Foster, P.
Hanaka, K.
Hoadley, S.

Krellner, M.
Liberti, P.
Mortellaro, A.
Moore, s.
Orr, S.
Vickers, G.
Wayman, K.

Gallery:
Blundell, D.
I.

Wallace, K.

Minutes
Mr. Wilkow moved, Dr. Platek seconded
minutes of March 15, 1989 as submitted.

to approve the

CARRIED - Unanimous
II.

President's Report
No report.

III.

Secretary's Report
No report.
Mr.
under New Business.

IV.

Vickers

asked to address the Board

Committee Reports
Finance
Mr. Phillips reported that the committee met and
approved the 1990 budget.
The committee also heard a
request to develop equal compensation for student employees
who do not receive a $2.50 meal ticket. Mr. Phillips
directed Miss Wayman to investigate alternatives and to
report her findings at the next board meeting.
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Mr . Phillips reported
that the 1990 budget presents
challenges to
the Dining
Services Division
and a
continuation of standards for the College Store and General
Services. He reported that Program Funds are budgeted for
$125,000 next year , and the amount includes new funding for
Residence Life and the Student Union.
Funding for the
President is up $750, and faculty and student sponsored
funding is up $2,000 over 1988. The capital budget includes
funding for updating computer automation .
Mr. Phillips asked the committee chairs to present the
highlights of the divisional operating budgets.
Dining and Vending Services
Mr. Fioravanti reported vending prices will
same with
the exception
of cigarettes if
increased.

remain the
taxes are

The major change will be the closing of the Parlour on
Wednesday and Thursday.
He reported that closing would
result in savings which could help cover the cost of the
conversion of styrofoam to paper coated products.
Ms. Pearl suggested that the Parlour hours be extended
on Friday, since that is the busiest day of operation.
Mr.
Vickers indicated that would be easy to accommodate.
Mr. Parkins moved to amend the Dining Services budget
to include provisions for the removal of all styrofoam
products by the end of the 1990 fiscal year and that the
corporation take whatever action necessary to offset the
cost of this removal.
The board concurred.
Mr. Parkins asked that the minutes reflect his belief
that there will be sufficient funds available to make a
smooth conversion from styrofoam in the next fiscal year.
Mr. Fioravanti reported that the campus dining plan
minimum entry level has increased to $920 for 1990 . Mr.
Phillips reported that this price is still the lowest in the
SUNY system.
College Store
Mr . Phillips reported for Mr. Henrich that there will
be no price increases and modest capital improvements for
the College Store this year.

-

.

~
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General Services
Mr. Faust reported that pool table prices will increase
from $2.50 to $3.00 per hour.
Washer prices will increase
from 75 to 85 cents.
This increase will help offset the
cost of replacement of approximately half the washers and
dryers next year. All other services and prices will remain
the same for 1990.
Accounting/Administration and Capital Budget
Ms. Hoadley summarized the Accounting/Administration
budget reporting that the figures are increased slightly in
areas such as utilities, depreciation, printing, etc .
Mr. Vickers reported that the major item in the capital
budget is a dynamic re-computerization in the corporation.
There has been no change in the company's computer systems
since 1982.
Some of the items to be considered for the
change are:
automatic time cards,
textbook purchase
ordering,
inventory
extensions and
valuation for all
divisions, point of sale inventory in the college store,
possible links to the college system, networking of pc's and
the purchase of additional pc hardware.
The cost of this
project is estimated to be $350,000. It includes training.
Programming
Mr. Phillips reported $20,000 is being allocated for
residence life to have a direct benefit for resident
students. This allocation will eliminate the voluntary dorm
fees.
Mr. Parkins and Mr. Wilkow expressed support for the
allocation, and requested that appropriate recognition be
given to FSA.
Mr. Phillips reported that the allocation for the
Student Union will provide additional funds for enhancing
the ambience of the union building.
Mr. Phillips recommended the
with the following revisions:

Finance Committee report

1.

Eliminate styrofoam packaging
close of fiscal year 1990.

2.

Market and
Parlour.

extend

by

the

Friday hours of The

The board approved the Finance Committee report of the
fiscal year 1990 budget by unanimous acclimation.
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V. New Business
Unemployment Tax for Student Emplovees
Mr. Vickers reported the status of a recent court case
regarding the payment of unemployment tax for students by
Auxiliary Services Corporations. The courts have upheld the
ruling that
ASC's
are
exempt
from
paying student
unemployment tax. This decision is currently being appealed
at the appellate level.
Mr. Vickers suggested that the
Board decide to suspend payment of the tax, and place the
funds in a restricted cash account
until the appeal
decision.
By doing so, the corporation can benefit by
earning interest on the restricted cash account.
He
reported that several SUNY ASC's have already stopped paying
this tax.
He also reported that this issue does not
directly affect the determination of benefits for student
employees.
Mr. Wilkow moved, Ms. Vallet-Sandre seconded to place
the funds currently expended on student unemployment tax in
a restricted cash account.
CARRIED - Unanimous
Management Letter
Mr. Vickers reported that Dr. Slavin had inquired about
a management letter from the independent auditors.
Mr. Parkins moved, Ms. Pearl seconded that the next
audit should include a management letter from the certified
public accounting firm.
Discussion followed. Mr. Phillips indicated that while
a management letter need not be necessary each year, it is
beneficial to periodically have one submitted. He also
cautioned the board about the cost, since the preparation of
this letter could reach $2,000.
Mr. Wilkow moved, Ms. Pearl seconded
motion until a price quote is received.

to table the

7, 3, 0 - MOTION CARRIED

St . Joseph's Table
Dr . Platek commended Ms . Mortellaro and the Moot Hall
staff for their work in presenting the annual St . Joseph's
table .

VI . Adjournment
Ms . Pearl moved, Mr . Parkins seconded to adjourn .
CARRIED - Unanimous
The meeting adjourned at 5:40 p . m.
Respectfully submitted ,

Eileen Abbatoy

The 372nd meeting of the Board of Directors of the FacultyStudent Association was called to order on Wednesday, March 15,
1989 at 4:30 pm in the Brown Bag Room , Moot Hall .
Directors:
Faust, S.
Fioravanti, c .
Henrich, T . (abs . )
Hoffman , W.
Jemiolo, E . Parkins, R .
Pearl, T .

Phillips, G.
Platek, T . (proxy)
Schlatterer, D.
Slavin, S. (abs . )
Vallet-Sandre , M. (proxy)
Wilkow, M. (proxy)

FSA Management and Staff:

Gallery:

Donhauser, G.
Hoadley, S .
Kaminski, L .
Liberti, P .
Moore, S.
Vickers , G.
Wayman , K.

Oaks, D.
Peffer, T .

I.

Minutes

Mr . Fioravanti moved, Mr. Parkins seconded to approve
the revised minutes of the 370th meeting and the minutes of
the 371st meeting as submitted.
CARRIED - Unanimous
II .
President's Report
No report .
III.

Secretary's Report
Mr. Vickers reported that the corporation has filed for
tax exempt status for the college camp on February 21st , and
has not received the results to date.
Insurance
As directed by the Board , Mr. Vickers investigated
liability insurance for the College Camp.
Mr . Vickers
received the following estimates:
$556 per year if USG
holds FSA harmless and $1,668 per year if USG does not hold
FSA harmless .
Mr . Vickers suggested that the purchase of
liability insurance be discussed during budget deliberations
for the upcoming fiscal year.

Pharmacy
Ms. Pearl asked Mr. Vickers to comment on a recent
article in The Record regarding the search for a new
pharmacist.
Mr. Vickers reported that a total of ten individuals
were interviewed and that a few of the candidates withdrew
themselves from
consideration.
A hiring decision is
forthcoming, and management expects the pharmacy to re-open
after spring break.
IV.

Old Business
By-Laws
Mr. Parkins moved, Mr. Fioravanti seconded to approve
the proposed by-laws revisions by section and by unanimous
acclimation.
CARRIED - Unanimous
Article III - Section 1.
Article IV

CARRIED

- Section 1. B. 3

Ms. Pearl ob~ected to inter-campus mail ballots for
faculty
and
sta ff
elections
citing
concerns
of
confidentiality.
Mr. Fioravanti reported that the proposed
change is in line with College Senate election procedures,
and was proposed to reduce low turnout at the voting machine
in prior years. Ms. Pearl withdrew her objection.
CARRIED
Article IV - Section 5.

CARRIED

Article IV - Section 10. B.

CARRIED

Article VI - Section 1. A.

CARRIED

Article IX - Section 3.
Discussion followed. Mr. Parkins indicated that the
proposed amendment omitted the word "percentage" in the
phrase, "The Board of Directors shall not modify these bylaws by reducing the percentage membership ..... ".
Mr. Faust asked the purpose of the proposed revision.
Mr. Parkins reported that he wrote it to ensure no reduction
in the percentage of
a
constituency
without proper
consultation with the constituency group. He indicated that
while students are well represented on the FSA Board at

Buffalo State , he has seen several other SUNY campuses
reduce student representation . He proposed this revision to
maintain the high percentage of students on the Board .
Mr . Vickers indicated concern that as the proposed
revision is written, it would necessitate a substantial
upsizing of the board in order to maintain the current
ratios of constituencies .
Mr . Phillips suggested modifying the language of the
proposed revision as follows and inserting the language into
Article IV - Section 1 . Number and Composition:
"The Board of Directors shall not modify its number and
composition thereby reducing the membership of any
constituency or restricting the membership thereof
without consultation with the appropriate constituency
governing body . "
Mr. Parkins agreed to the change and requested that the
omission of
the word
"percentage" from the original
proposal, and the discussion of the percentage change be
noted in the minutes.
CARRIED
Mr. Hoffman thanked the board and the by-laws committee
for their efforts.
Mr . Vickers reported that the revised by-laws must be
approved by the college president and then forwarded to SUNY
central for approval .

v.

Old Business
Mr . Fioravanti reported that he accepted a
poster on
behalf of the Association from NYPIRG thanking FSA for its
policy on not accepting irradiated foods .

VI . New Business
The Board recognized Ms. Darlene Oaks who expressed
concern regarding a meal she purchased in the Plaza. Ms .
Oaks then asked why various vending machines were being
removed from the residence halls .
Mr . Faust explained that there has been a rash of
vandalism to the machines , and that they may not be able to
be repaired quickly enough to return service to the students
satisfaction. Mr . Fioravanti remarked that vandalism such
as this reduces service to the students and sometimes
results in higher prices .

Ca!!l.P!:_IS Bus Lines
Mr . Prlrkins
reported that several bus lines are
discontinuing service onto the campus , and indicated that
this may present a difficulty to many of the bargaining unit
employees . He asked that a letter be sent to the bargaining
unit employees informing them of the change in bus service .
Mr. Vickers reported that in the past, individual hardships
were accommodated by schedule modification by the unit
manager .
He asked if it would be sufficient to inform the
managers to discuss the situation with the employees .
Mr .
Parkins agreed .
VI. Adjournment
Ms . Pearl moved, Ms. Jemiolo seconded to adjourn.
CARRIED - Unanimo s
The meeting adjourned at 5:30 pm.
Respectfully submitted,

( ~ {u~.;:; u;1
Eileen Abbatoy

U

The 371st meeting of the Board of Directors of the FacultyStudent Asscciation was called to order on Tuesday, February 14,
1989 at 4:00 pm in the Brown Bag Room , Moot Hall , by Mr . Warren
Hoffman, President .
Directors:
Faust, S. (proxy)
Fioravanti , C .
Henrich, T.
Hoffman, W.
Jemiolo , E.
Parkins, R.
Pearl, T.

Phillips, G.
Platek, T .
Schlatterer, D.
Slavin , s.
Vallet-Sandre , M.
Wilkow, M.

(abs.)

FSA Management and Staff:
Bernas, D.
Gottlieb , G.
Hoadley , S .
Kaminski, L .
Liberti , P .
I.

Mandziak, R.
Mortellaro, A.
Vickers , G.
Wayman, K.

Minutes
Dr . Slavin moved, Dr . Platek seconded that the minutes
of December 17, 1988 be revised in accordance with Article
VIII , Section 1 . of the corporation ' s by-laws, the Position
Description of the Executive Secretary , and Roberts Rules of
Order which states , " ... . they should contain mainly a record
of what was done at the meeting , not what was said by the
members . The minutes should never reflect the secretary's
opinion , favorable or otherwise , on anything said or done."
CARRIED - Unanimous

II .

President's Report
Student Vacancy
Mr . Hoffman reported that a student vacancy occurred on
the board as a result of Mr . Blodgett ' s graduation.
In
accordance with the By-Laws , Ms . Denise Schlatterer will
fill the vacancy for the remainder of the term . Mr . Hoffman
welcomed Ms . Schlatterer to the board .
Student Employee Orientation
Mr . Hoffman reported that he attended one of the
corporate student employee training sessions held in January
and congratulated the management staff on a well-prepared
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and well-received session .
Mr . Wilkow
requested that notice
training be sent to all Board members .
III .

of

this

annual

Secretary's Report
Mr. Vickers will distribute the corrected minutes prior
to the next board meeting .
Pharmacist
Mr . Vickers reported that the Supervising Pharmacist,
Betsy Murphy , has resigned effective February 27, 1989 to
accept a position in private industry.
A search for a licensed pharmacist has begun, and if
the position is not filled by February 27th , the pharmacy
may not be able to provide services on a regular basis.
Mr . Wilkow asked if the Weigel Health Center would be able
to provide more samples since a temporary reduction in
pharmacy services would be a real loss to the campus
community . Mr . Vickers responded that he could inquire
about additional samples, and that a pharmacist would be
hired as soon as possible .
Student Work Rules
Mr . Vickers asked if the Board would accept a roinor
correction to the Student Work Rules approved at the last
meeting . He indicated that a clerical error resulted in the
wrong definition of the academic semester being inserted in
the proposed revisions .
Miss Wayman explained the current definition
academic semester that was not revised in committee .

of the

The Board concurred with the correction to the work
rules, and directed Miss Wayman to include the correct
definition of an academic semester in the final printed copy
of the Student Work Rules.
Public Contracts Bulletin
At the last meeting, Mr . Vickers reported that upcoming
legislation would allow multiple parties to bid on auxiliary
services contracts. The Office of the Vice Chancellor of
Finance and Business has obtained an exemption from that
legislation for SUNY auxiliary services corporations .
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College Camp
Mr . Vickers reported that the deadline for filing tax
exempt status for the College Camp is February 28 , 1989 . To
date, corporate counsel has been unable to secure the
necessary forms from the tax assessor for the towns of
Franklinville and Lyndon, but she has assured Mr . Vickers
that once the forms are available the filing can be
completed within hours .
Discussion followed regarding the status of the title
transfer of the College Camp and liability insurance issues
while FSA still holds title .
Mr . Fioravanti moved, Mr. Parkins seconded to direct
corporate attorneys to develop a lease agreement between the
United Student Government Service Group , Inc. and the
Faculty-Student Association for the use of the College Camp .
Mr . Fioravanti explained that a lease is an alternative
in the event a decision is not made regarding the title of
the camp . Mr . Phillips indicated that a drafting of a lease
at this point would be prematu re .
Mr . Wilkow agreed that
drafting a lease would be premature .
Mr . Fioravanti withdrew his motion, Mr . Parkins agreed .
Dr . Slavin asked who
currently carries liability
insurance for the College Camp . Mr . Vickers reported that
USG currently carries the insurance but the Faculty-Student
Association is an additionally named insured. Mr. Vickers
is currently exploring avenues of obtaining additional
liability insurance .
Current liability coverage is two
million dollars .
Dr . Slavin moved , Dr . Platek seconded to restrict the
use of
the College
Camp until
the corporation has
established that FSA has adequate liability insurance .
Mr . Phillips indicated that it would be premature to
limit the use of the camp based on liability issues when we
are currently researching additional insurance .
Mr . Wilkow
motion .

moved,

Mr .

Pearl

seconded

to

table the

11 , 1, 0 - MOTION CARRIED
Mr . Hoffman
directed
investigate liability issues
carriers and to investigate
or not FSA has the right

the
Executive
in depth with

Secretary to
the insurance

with corporate counsel whether
to

close

the

camp

based on
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updated information on both the college and USG position on
title transfer of the College Camp .
Mr .
several
college ,
the camp

Parkins indicated that as USG president , he has met
times both with representatives of FSA and the
and reported that USG is ready to move forward on
title issue .

Budget 1990
Mr . Vickers reported that in an effort to be as precise
as possible , the fiscal year 1990 budget will not be
presented to the board until after spring break . Operating
committees will be reviewing the budget prior to the break ,
and management will be able to submit the budget to the
College President and the Vice Chancellor for Finance and
Business by May 1st as required in the corporation's
contract with SUNY .
IV.

Committee Reports
Dining and Vending Services
Mr . Hoffman informed the board that Mr . Fioravanti has
volunteered to serve as chair of the committee to replace
Mr. Blodgett .
College Store
Mr . Henrich reported that the committee met on February
3rd .
The College Store is planning an informational
pamphlet designed to last 2-5 years to promote dialog
between new faculty and the bookstore and also to promote a
positive image for the store . The pamphlet is expected to
be published beginning in Fall, 1989.
General Services
Mr . Vickers reported for Mr . Faust that a General
Services Committee. meeting has been scheduled for March 21st
to review the 1990 budget.
Finance Committee
Mr . Phillips reported that the committee met to discu s s
the financial statements and focused their review on Dining
Services.
Mr. Phillips reported that Dining Services management
has brought wages , cost of sales , and miscellaneous expenses
in line and is expected to achieve budget for June 30 ,
1989.
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He requested that management investigate more closely
the salaries & wages and miscellaneous expenses of Moore
Complex which are still too high in general and in relation
to the other operating units.
Mr. Parkins requested that uniform compensation for
student employees be discussed at the next Finance Committee
meeting.
By-Laws Committee
Mr. Fioravanti distributed
and
reviewed proposed
revisions to the FSA By-Laws which will be voted on at the
next scheduled meeting.
Mr. Phillips questioned an inter-campus mail ballot f or
faculty electors.
Dr. Slavin reported that this procedure
is the same that i s used for the college senate.
Dr. Slavin also explained that the proposed revision
regarding the change in the way a quorum is established is
required to conform to Roberts Rules of Order.
The By-Laws
may change the number of board members present, but not the
number of votes necessary.
Mr. Parkins reported discussion in the By-Laws
Committee regarding limiting USG executives from being
elected to the FSA board, and cautioned the board against
limiting board membership to any student or student group on
campus.
Mr. Vickers asked for confirmation regarding majority
vote on the By-Laws revisions.
Normal revisions required
2/3 approval of the Board or majority of members.
Since FSA
membership is one and the same with the Board of Directors,
it could accept a majority decision.
The board concurred
that the revisions would require only a majority vote.
V..

~djournment
Mr. Fior~vanti moved, Mr. Phillips seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:15 pm.
Res2ectfully submitted,

!chvJ~(il~
Eileen Abbatoy
~

Revised
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The 370th meeting of the Board of Directors of the FacultyStudent Association was called to order on Tuesday , December 13 ,
1988 at 8:00 am in the Brown Bag Room , Moot Hall, by Mr . Warren
Hoffman, President .
Directors
Blodgett, T.
Faust, s.
Fioravanti, C .
Henrich , T . (abs . )
Hoffman, W.
Jemiolo , E . (abs.)
Parkins, R .

Pearl, T .
Phillips , G. (proxy)
Platek, T.
Slavin, S.
Vallet-Sandre, M.
Wilkow, M.

FSA Management & Staff
Vickers , G.
Wayman, K.
Liberti, P.
Hoadley , s .
Kaminski, L.
Bernas, D.
Burt, R.
Coyle, B.
Donhauser, G.
Foster , P .
I.

Gottlieb, G.
Grunzweig, W.
Guili , D.
Hanaka , K.
1.Tones, T.
Kauffman , s.
Kehoe , G.
Mortellaro , A .
Orr-Sinclair, s.
Pringle , L.

Minutes
Mr . Fioravanti moved, Mr . Blodgett seconded
the minutes of November 3, 1988 as submitted.

to approve

CARRIED - Unanimous
II.

President's Report
Mr. Hoffman thanked the Board members who participated
in the Holiday Buffet in Moot Hall . He expressed his thanks
to Mr. Liberti and the Dining and Vending Services staff for
their preparation of the Buffet, and indicated that it was a
great success .

III .

Secretary ' s Report
College Camp
Mr . Vickers has started the filing proc edure for
renewal of the tax exempt status of the College Camp for
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Revised
2/14/89
1989. He is awaiting a report by the
President and
Business Manager of USG on the usage of the camp , which is
part of the application process .
Mr . Vickers informed the
board that should the tax exemption application be denied,
the corporation should consider not paying the tax .

SUNY Auxiliary Services Directors
At the most recent ASC Directors meeting , Mr . Symanski
from the Office of the Vice Chance lor for Finance and
Business reported that upcoming NYS law will require all
state agencies letting ·contracts to publish an announcement
to that effect . The FSA contract with SUNY does not expire
until 1992,
however, the board should be aware that
Auxiliary Serv'ces may have to be opened for bid
at that
time .
Mr . Symanski also advised that wherever possible, SUNY
auxiliary services should reconsider decisions to subcontract their services . SUNY budget officers feel campuses
can do
sub-contracting
themselves,
thus
retain the
commissions directly.
Mr . Vickers expressed his pride that
FSA is entirely self-operated . He believes this to be the
most effective way to provide commercial services, retain
all surpluses and respond to campus concerns .
He reminded
the board
that the
FSA contract does not give the
corporation monopoly privilege on campus , and that FSA does
not prohibit other commercial enterprise .
FSA Program Fund
Mr . Vickers commended Lambda Upsilon Lambda, for a
well-developed , organized and planned FSA funded program
(Piri Thomas) . They displayed the corporation's banner , and
returned any unused funds.
Automation
Mr . Vickers reported that while at Colorado State this
summer, he researched the automation of a u xiliary services .
Mr . Vickers has formed a Computer Task Force to research and
develop a timetable for the complete re-automation of FSA .
Purchases for comput er equipment will be included in the
capital equipment budget for next fiscal year .
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Revised
2/14/89
Mr. Vickers invited the Board to an employee holiday
party on Friday December 23rd from 2:00 pm - 5:00 pm in Moot
Hall.

IV.

Committee Reports
pining and Vending
Mr. Blodgett reported that the committee met and
discussed the usage of styrofoam and its alternatives.
The
committee will consider the switch to paper cups as an
alternative for next fiscal year.
NYPIRG
presented
information
concerning
food
irradiation and distributed literature.
Mr. Liberti has
sent a letter to all of the food purveyors indicating that
Dining and Vending Services will not accept irradiated food.
This letter will be distributed again during the annual
bidding process.
Mr. Blodgett again thanked everyone responsible for the
Holiday Season Buffet.
College Store
Mr. Kaminski
reported for
Mr. Henrich that the
committee met in November and took on the task of developing
an informational pamphlet to be distributed to faculty next
year.
General Services
Mr. Vickers reported that Mr. Rob Sagasta, General
Services Manager, resigned effective 11/18/88. Mr. Vickers
expects his position to be filled by 1/9/89.
Finance Committee
Mr. Vickers reported for
Mr. Phillips
that the
financial statements through November are significantly
improved over last November. He is not satisfied with the
results in
Dining Services, however.
Improvement is
expected throughout the remainder of the
year.
Mr.
Phillips will give a more detailed report at the next board
meeting.
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Revised
2/14/89
Program Fund
Dr. Platek reviewed the proposed revisions to the FSA
Program Fund guidelines, indicating that most changes were
made for clarity and ease of completion.
Ms. Pearl moved, Mr. Fioravanti seconded to approve the
proposed Program Fund Guidelines revisions as submitted.
Discussion followed.
Dr. Platek added that prior to
implementing the new guidelines, the committee will hold
workshops for interested applicants to encourage organized,
well-planned proposals.
Ms. Vallet-Sandre asked that the
corporation publicize the fact that there are revised
guidelines.
CARRIED - Unanimous
By-Laws
Mr. Fioravanti
spring semester.
V.

will report at the first meeting of the

New Business
Mr. Vickers reported that several years ago, Kim Mick,
a former student employee, developed recommendations for
more comprehensive student employee training during an
internship that was done with FSA.
Since that time, the corporation has become deeply
committed to student employee training; believing it to be
an important part of the educational mission of student
employment. Several units have developed training films and
videos, and many student employees have volunteered their
time and energy to help participate in them. In addition to
training films, management designed a corporate-wide student
employee orientation program which was quite successful.
Mr. Vickers introduced Mr. Jerry Kehoe, Assistant
Manager in the Plaza, who presented the most recent training
video on the topic of Safety. The video was produced in the
Plaza at the direction of Mr. Kehoe, with the volunteer help
of several Plaza student employees.
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Revised
2/14/89
The Board thanked Mr . Kehoe for his presentation . Mr .
Vickers added that there are several
training videos
available, and invited the Board to view them .

Work Rules and Procedures for Student Employees
Mr. Hoffman gave the floor to Miss Wayman, who outlined
the process that was used to develop the proposed revisions
to the student work rules.
Dr. Platek moved, Mr . Parkins seconded to approve the
proposed revisions to the Work Rules and Procedures for
Student Employees as submitted.
Discussion followed.
Dr . Slavin spoke against approval of the revisions.
Her major concerns were in the area of due process; both in
the development of the policies and in the actual incidents
of administration of the policies .
She stated that the
group responsible for development was disproportionately
represented by management . She suggested that the proposed
revisions should be referred to another more representative
committee for review and approval .
Mr . Fioravanti spoke in favor of approval of the
revisions , indicating that he attended several of the
meetings and met with unit management individually . He
reviewed attendance books with the Plaza management . He
observed firsthand how unit management works with students
to obtain substitutes .
Mr . Fioravanti also polled outside businesses regarding
attendance policies . He stated that the proposed revisions
incl ude a new grievance procedure , with an appeals committee
comprised of Board members only .
Mr . Wilkow spoke in favor of the revisions .
Mr . Blodgett spoke in favor of t h e motion .
Ms . Pe a rl reported that she spoke to several student
employees who thought the attendance policy was reasonable ,
however several students remarked that they would appreciate
an additional day for a death in the family .
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Revised
2/14/89
reported that
in Auxiliary Services
Mr . Vickers
corporations throughout the SUNY system, only the most
senior management is responsible for the deveJopment of work
rules . These rules were developed with student and faculty
board members invited to attend .
Also, student employee
concerns were brought to the committee.
Mr . Vickers stressed the responsibilit~ FSA has to the
entire campus community to provide quality service, and that
he supported the work rules after considering equitability
to student employees while still allowing the corporation to
meet its responsibility.
Mr. Blodgett moved, Mr . Fioravanti seconded to call the
ouestion.
7, 3, 0 - MOTION CARRIED

The board then voted on the motion to approve the
revised Work Rules and Procedures for Student Employees as
submitted. Mr. Fioravanti asked for a roll call vote.

Dr.
Mr.
Mr.
Mr.
Ms.
Mr.
Mr.
Ms.
Mr.
Dr.

Platek
Fioravanti
Blodgett
Wilkow
Pearl
Parkins
Faust
Vallet-Sandre
Phillips (proxy)Slavin

Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
No

8, 2, 0 - MOTION CARRIED
Miss Wayman thanked the Board
approving the proposed revisions.

for their support in

Mr. Parkins moved, Dr. Slavin seconded that the board
charge the Finance Committee to review uniform
compensation for student employees in FSA units.
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2/14/89
Discussion followed .
Mr . Parkins reported that in Dining and Vending units ,
student are eligible for a board-approved
$2 . 50 meal
allowance .
He would like the Finance Committee t o r e view
and possibly propose some type of equal compensation for
other units, i . e . discounts in the College Store .
Mr . Vickers spoke in favor of the motion . He indicated
that t his i s an issue that needs to be addressed by the
Board .
CARRIED - Unanimous
VI.

Adjournment
Mr. Fioravanti moved, Mr. Blodgett seconded to adjourn .
CARRIED - Unanimous
Re spectful;{ submitted,

Uu

1--

l!Jt~ct -

Eil e en Abbatoy

~

The 369th meeting of the FSA Board of Directors of the FacultyStudent Association was called to order on Thursday, November 3,
1988, at 8:00am in the Brown Bag Room, Moot Hall, by Mr. Warren
Hoffman, President.
Directors:
Blodgett, T.
Faust, S. (proxy)*
Fioravanti, C.
Henrich, T.
Hoffman, W.
Jemiolo, E.
Parkins, R.

Pearl, T.
Phillips, G.
Platek, T.
Slavin, S. (abs.)
Vallet-Sandre, M.
Wilkow, M.

(proxy)*

*Proxy given prior to voting on Program Funds.
FSA Management and Staff:
Vickers, G.
Wayman, K.
Liberti, P.
Hoadley, S.
Kaminski, L.
Mandziak, R.
Grunzweig, W.
Hambridge, C.
I.

Guili, D.
Gottlieb, G.
Hanaka, K.
Burt, R.
Mortellaro, A.
Sagasta, R.
Bernas, D.
Coyle, B.

Minutes
Mr. Wilkow moved, Ms. Pearl seconded
minutes of September 20, 1988 as submitted.

to

approve the

CARRIED - Unanimous
II.

President's Report
College Camp
Mr. Hoffman reported that USG President Ramon Parkins,
met with Acting President Wiesen to request guidelines for
a USG proposal outlining transfer of title for the college
camp.
Dr. Wiesen agreed to provide Mr. Parkins with
guidelines.
Lecture Series
Ms. Deborah Kane and Mr. Ron Bidwell have agreed to sit
student
representatives on the FSA Lecture Series
Committee.
The committee is now complete, and Mr. Hoffman
will be calling a meeting within the next few weeks.
as

By-Laws
Mr. Hoffman gave the floor to Mr. Fioravanti, who
reported that the first meeting of the By-Laws committee
was attended only by Mr. Vickers and himself, and that they
discussed proposed changes.
Mr. Fioravanti will call
another meeting of the committee, and expects to draft
proposed by-laws revisions for Board approval.
Committee Involvement
Mr. Hoffman reported that all committee meetings in
September had extremely low attendance, both by board
members and the campus community at large.
He urged the
board to attend committee meetings, and also to stress the
importance of community involvement to their constituents.
III. Secretary's Report
Mr. Vickers distributed a pamphlet that will be sent to
all resident students, USG senators and executives that
outline many of the questions frequently asked about FSA;
particulary those that address pricing.
Mr. Vickers outlined the following issues that will all
have an impact on next year's pricing when developing the
1990 budget:
Bargaining unit negotiations
expires January 1, 1989).

(current

contract

Upcoming legislation such as the Parental Leave
Bill, mandatory health insurance, minimum wage.
Environmental concerns such as discontinance of
styrofoam for food service packaging.
Mr. Vickers expressed his pride in the corporation's
ability to support $48,000 in faculty/staff programming and
$45,000 in support of the President's office, and reminded the
board that these funds come from the pricing structure.
IV.

Committee Reports
Dining and Vending
Mr. Blodgett reported that the committee met and
discussed alternatives to the use of styrofoam packaging in

the campus dining units.
Mr. Liberti will investigate
alternatives that will come as close as possible in quality
and cost and will report his findings at the next meeting.
College Store
Mr. Henrich
reported that the committee met and
discussed issues and concerns of the various deans' offices.
The committee also discussed physical plant problems and the
possibility of a new store.
General Services
Mr. Faust reported that he met with Mr. Sagasta and
discussed ways to attract people to the general services
areas. They also discussed long range plans including the
need for additional space.
Finance
Mr. Phillips reported that he did not call a Finance
Committee meeting because he wished to make his report to
the board in consideration of possible financial problems
that he believed required the full board's attention.
Mr. Phillips reported that last fiscal year the
corporation experienced serious losses.
The financial
statements for the first quarter of fiscal year 1989 were
very disappointing. Dining and Vending Services experienced
a loss of $126,000.
After analyzing the statements, he concluded that
Salaries & Wages and Miscellaneous Expenses are the areas of
concern.
Sales are up in all areas, however there has been
an increase in the student population as well.
Cost of
Sales is also not a problem.
Mr. Phillips believes that the responsibility lies with
senior management for allowing over-budget spending and with
middle management for the actual expenditures that took the
division over budget. Another major area of concern is slow
sales in the Restaurant.
He reported that as of October 12th, management has
taken the following actions:

1.

The
Director
of
Dining
and
Vending
investigate ways to buy more effectively.

2.

The director has reduced excess student employee
hours to the level which was originally authorized
by senior management.

3.

A search to replace an Assistant
placed on hold.

4.

All purchases in the "Other Expense" category must
have prior approval if they exceed $25.

These actions should reverse
first quarter.

will

Manager has been

the $126,000

loss of the

Mr. Phillips indicated that management has a difficult
task ahead, and that he is challenging management to get the
Dining and Vending Services division back on track. He also
reminded the board that last year was the first in several
that was not profitable for the corporation, and that he is
looking forward to more favorable results in the second
quarter. Mr. Phillips is anticipating the October financial
statements will indicate a trend toward meeting budget for
the rest of the year.
Discussion followed.
Mr. Fioravanti asked what types
of expenditures are made from the category, Miscellaneous
Expense.
Mr. Vickers responded the category contains items
such as insurance, laundry, office supplies, advertising,
etc.
Mr. Fioravanti asked why the corporation is over
budget. Mr. Vickers responded that somebody is not watching
the budget, and indicated that the responsibility lies 98%
with senior management (himself and the Director of Dining &
Vending Services)
and 2% with the middle management. He
indicated that items such as t-shirts and hats identifying
employees from the various units was a good purchase, but
that each item costs approximately $5 each.
Mr. Vickers
indicated that the main reason for the problem was that
unit managers placed more students on the payroll with more
hours than originally scheduled.
He reported that this
problem was not due to the increase in student wage rates;
those increases were supported by price increases in the
1989 budget.
The increases were simply in the amount of
student employees hired and retained after the first few
weeks of the semester when customers traditionally drop off
and less employees are necessary.

Ms . Vallet-Sandre asked if studies were conducted to
determine if fewer individuals working longer hours might be
more productive . Mr . Vickers responded that productivity is
difficult to measure; however it is generally believed that
the more hours one works , the more familiar he/she will be
with the work .
However , Mr . Vickers outlined the student
employment philosophy; that FSA's primary purpose on campus
is to promote the educational mission of the college and
that is one of the main reasons student employment is
limited to 20 hours per week .
Ms. Vallet-Sandre indicated
that while the corporation must be very considerate of
student personnel , it should also be mindful of the fact
that FSA is a business and in order to maintain budget and
superior customer service it must also look to regular
employment to achieve that balance.
Mr . Blodgett indicated that he has received several
complaints about student employee service in the dining
outlets.
Mr . Vickers asked that all complaints be brought
to the unit manager's attention immediately in order to help
rectify the problem.
Several board members expressed concern that reductions
in student employment would decrease the level of customer
service.
Mr . Vickers responded that management believes
that decisions regarding
the
utilization
of student
employees will not reduce existing levels of customer
service.
Ms . Pearl indicated that she will bring a list of
student concerns to the next Dining and Vending Services
Committee meeting .
Lecture Series
Mr. Phillips reported that
over the
summer the
corporation needed to borrow money for operational purposes.
Mr . Phillips chose to liquidate the Lecture Series because
the interest lost on the Lecture Series was less than what
the corporation would have to pay to borrow the funds .
Mr. Phillips reported that
subsequently been re-established.

the

Lecture

Series has

E.

Program Fund

Dr. Platek moved, Mr. Fioravanti seconded to accept
committee recommendations for 1989 Program Funds.
Discussion followed.
Dr. Platek reported that the
committee's goal this year was to be sensitive to the year
of cultural diversity and also to maintain a balance between
faculty and student sponsored programs.
Mr. Vickers reported that although he supported the
committee's work, he pointed out that two programs were
approved despite the fact that they were in violation of the
guidelines requiring a summary report from prior year's
programs.
While not placing a value on the specific
guideline, he urged the committee to be mindful of the
principle of consistency. He suggested that if a guideline
proved too rigid, it
should be
removed rather than
"interpreted liberally".
Dr. Platek indicated that although the same sponsor's
name appeared on this year's request, the person's name who
appeared may
not have
been directly responsible for
submitting a summary report.
Mr. Hoffman added that the committee was concerned that
a good
program would not get funded because another
responsible individual did not submit a summary report.
CARRIED - Unanimous
Mr. Hoffman commended the student board members work on
the Program Fund committee this year.
Dr. Platek reported that the committee will reconvene
to review possible changes to the Program Fund guidelines
(ie. requesting more detail on budgets).
V.

Adjournment
Ms. Pearl moved, Ms. Jemiolo seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:05 am.
R~;pectfu
submitted,
l~ly

~
Eileen Abbatoy

The 368th meeting of the Board of Directors of the FacultyStudent Association was called to order on Tuesday, September 20,
1988 at 8:00 am in the brown bag room, Moot Hall, by Mr . Warren
Hoffman, President.
Directors:

FSA Management

Blodgett, T. (Proxy)
Faust, s.
Fioravanti, C.
Henrich, T.
Hoffman, w.
Jemiolo, E. (Proxy)
Parkins, R.

Pearl, T. (abs.)
Phillips, G.
Platek, T.
Slavin, S.
Vallet-Sandre,M.
Wilkow, M.

Vickers, G.
Kaminski, L.
Hoadley, s.
Liberti, P.
Wayman, K.
Burt, R.
Foster, P.
Guili, D.
Sagasta, R.

I. Agenda
Mr. Hoffman asked to modify the agenda to
Business after
the Election of Officers.
concurred.

include Old
The Board

II. Minutes
Mr. Fioravanti rnoved, Mr. Parkins seconded
the minutes of May 12, 1988 as submitted.

to approve

CARRIED - Unanimous
III. Election of Officers
President
Dr. Platek nominated Mr. Hoffman, Mr. Wilkow seconded.
Ms. Vallet-Sandre moved to close nominations, Mr. Faust
seconded.
CARRIED - Unanimous
Mr. Hoffman was re-elected President.
Vice President
Mr. Wilkow
seconded.

nominated

Mr. Phillips
seconded.

Mr.

nominated

Parkins,
Mr.

Ms. Vallet-Sandre

Fioravanti,

Mr.

Faust

The board voted by secret ballot.
Mr. Fioravanti received 7 votes.
Mr. Parkins received 4 votes.
Mr. Fioravanti was elected Vice President.
Treasurer
Mr. Fioravanti
Sandre seconded.

nominated

Ms. Vallet-Sandre
Wilkow seconded .

moved

Mr.
to

Phillips,
close

Ms. Vallet-

nominations,

Mr.

CARRIED - Unanimous
Mr. Phillips was re-elected Treasurer.
Mr. Hoffman called a five
committee chairs and membership.

minute recess to discuss

The meeting reconvened and Mr. Hoffman
following committee chairs and members:

announced the

pi~ing and Vending
Mr. Blodgett (Chair)
Dr. Slavin
General Services
Mr. Faust (Chair)
College Store
Mr. Henrich (Chair)
Lecture Series
Mr.
Dr.
Dr.
Dr.
Ms.

Hoffman (Chair)
Culkowski
Slavenas
Lund
Vallet-Sandre

*two student members to be appointed by USG President

Mr . Hoffman asked Mr. Parkins, in his role of USG
President, to appoint two students with a high level of
commitment to the FSA Lecture Series.
By-Laws
Mr. Fioravanti (Chair)
Mr . Faust
Dr . Slavin
Mr. Parkins
Mr . Vickers
*Mr. Hoffman to sit in as a non-voting member.
Program Fund
Dr .
Mr.
Mr.
Mr.
Mr .
Dr.

Platek (Chair)
Fioravanti
Wilkow
Parkins
Hoffman
Slavin

IV. Old Business
College Camp
Mr . Hoffman reported that a letter was received on June
19, 1988 informing the corporation that the towns of Lyndon
and Franklinville accepted the tax exempt application filed
by the corporation for the college camp for 1988.
The
letter advised that the corporation must file each year in
order to be considered for tax exempt status.
Mr. Hoffman and Mr. Vickers met with Acting President
Wiesen to apprise him of developments concerning the college
camp and to outline the plans and concerns involving the
transfer of title.
Dr . Wiesen indicated that he is open to discussion
regarding the transfer of title of the camp, and he
suggested USG put on the table a proposal whereby USG would
hold title to the college camp . The proposal must outline a
provision to
protect the camp from sale by any USG
administration .
The proposal could be used as the basis
document initiating the title transfer.

of a formal

V. Secretary's Report
Mr. Vickers reported that Mrs. Ruth Washington, a
Dining and Vending Services employee passed away this
summer. He asked that the minutes reflect the corporation's
appreciation for Mrs. Washington's 22 years of loyal and
supportive service.
Faculty Exchange
Mr. Vickers thanked the Board for their support in
allowing him the opportunity to participate in the faculty
exchange program this summer at Colorado State University.
The four main areas that Mr. Vickers focused his exchange
experience on were:
1.

Conference Services

2.

Office Automation
Mr. Vickers will chair an employee committee to explore
future FSA automation

3.

Student Union Renovation
Mr. Vickers reported that the Student Union of Colorado
State University was rated in the top 10 student unions
in the country, and he investigated this area in depth.
He will report his findings to the Union of the 1990's
committee.

4.

Management Theory and Organizational Behavior

Mr. Vickers has transcribed from tape his findings and
will write a report for the national Auxiliary Services
publication in the hope of encouraging other Auxiliary
Services Directors to participate in this program.
Mr. Vickers again thanked the Board, and informed them
that his report, photos, and any other materials from his
exchange will be available at Campus House.
VI. Adjournment
Ms. Vallet-Sandre moved, Mr. Fioravanti seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 8:45 am.
Respect full

~

The 367th meeting of the Board of Directors of the FacultyStudent Association was called to order on Thursday, May 12, 1988
at 4:30 pm in The Restaurant of Moot Hall by Mr. Warren Hoffman,
President.
Directors:
Cywinski, D. (abs.)
Faust, S. (proxy)
Henrich, T.
Lampe, D. (abs.)
Vallet-Sandre, M. (proxy)

Fioravanti, c.
Smith, K.
Phillips, G.
Hoffman, w.

Platek, T.
Pearl, T.
Parkins, R.
Blodgett, T.

Wayman, K.
Kaminski, L.
Coyle, B.
Donhauser, G.
Hambridge, c.

Hoadley, s.
Guili, D.
Mortellaro, A.
Moore, s.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Clemons, M.
Sagasta, R.
Eisenberger, K.
I.

Minutes

Mr. Fioravanti moved, Ms. Pearl seconded to approve the
minutes of March 24, 1988 as submitted.
CARRIED - Unanimous
II.

President's Report
College Camp

Mr. Hoffman reported that the College Camp Task Force
will be meeting with President Johnstone on May 13, 1988 to
discuss its recommendations regarding the disposition of the
College Camp.
Mr. Hoffman outlined the
considered the following items in
holders of the camp:
1.
2.
3.
4.

task force report which
researching possible title

Present and future tax liability.
Insurance Costs
Right to hold land title.
Availability of funds for maintenance.

The task force agreed that the Buffalo State College
Foundation was not an appropriate organization to hold title due
to its lack of student representation and that the Foundation has
little direct interest in holding title.
The task force also agreed that FSA has no tangible
benefit in holding the camp title. In the past when tax exempt

status was assured, there was no cost to the corporation on a
yearly basis. The task force has reason to believe that tax
exempt status will be at the very least costly, and probably
denied. The corporation would have to use valuable resources to
insure its tax status that could be better utilized elsewhere.
Other related costs would be in the area of insurance and the
establishment of lease, which is necessary to insure that the
camp is used according to tax exempt guidelines.
The task force developed two alternatives which would
both be contingent upon the approval of the President:
1.
The majority opinion was in favor of the title
being given to the College as a gift with the approval of the
SUNY Board of Trustees.
The advantages are that tax exempt
status is assured and since the state is self-insured, no
additional policy would be necessary. A lease could be developed
to protect student interests and a camp governing board could be
established.
2.
The minority opinion was in favor of the title
being transferred to USG, citing that the camp was established
with student activity dollars and that the camp belonged with the
students of Buffalo State College. USG is willing to use student
funding for all legal, insurance, operating and maintenance
expenses.
Both groups feared that the camp could be disposed of
in the future without adequate input from both parties.
The task force agreed that every effort should be made
to remove the title burden from the Faculty-Student Association
and that either of the two alternatives outlined above could
provide adequate protection of the asset.
Mr. Parkins moved, Ms. Pearl seconded to approve
accept the College Camp Task Force report as submitted.

and

Discussion followed.
Mr. Fioravanti asked if it is
legal to make a gift of such a large asset to the SUNY system.
Mr. Vickers responded that there is nothing in the FSA by-laws
that prohibits the disposal of an asset. Mr. Phillips responded
that the college would follow the SUNY procedures for gifts.
Mr. Parkins indicated that by making the motion, he was
not indicating his support of the majority opinion.
CARRIED - Unanimous
In order for the President to be free to choose, the
Board must consider the following actions:

1. Action to approve the title transfer to either USG
or the State of New York with the President's approval.

2.
Action to rescind a 1968 FSA Board of Directors
resolution that stated there would be no disposal of the College
Camp without proper and legal approval of USG.
Mr. Parkins moved, Mr. Fioravanti seconded to approve
the transfer of the title of the College Camp to the United
Student Government Service Group, Inc if the President so
recommends.
CARRIED - Unanimous
Mr. Parkins moved, Mr. Smith seconded to rescind the
1968 Board resolution regarding the disposal of the College Camp.
6, 4, 0 - FAILED
Mr. Fioravanti moved, Ms. Pearl moved to approve the
title transfer of the College Camp to Buffalo State College if
the President so recommends; pending the approval of the United
Student Government Service Group, Inc.
6, O, 5 - CARRIED
Discussion followed. Mr. Phillips indicated that plans
should be made immediately to address insurance costs, taxes, and
a lease, should the President decide that the title remain with
FSA, and additionally, that these
same plans be made in the
interim prior to a title transfer in order to protect the
corporation.
Mr. Vickers indicated that a $10,000 budget line is
available in reserve for additional camp costs.
Mr. Hoffman indicated that there is a Board motion on
record indicating that no additional funds be spent on camp
expenses. Mr. Smith suggested that USG would have to incur any
additional costs.
He suggested that if the title remains with
FSA, an emergency USG board meeting would have to be called.
Mr. Parkins asked the extent of the immediacy
issue as far as FSA incurring additional costs.

of this

Mr. Vickers responded that a decision on the tax exempt
status should be determined at any time, and that if determined
that FSA is tax exempt, there is no immediacy. If the decision
is made to deny the tax exempt status of the camp, FSA would be
liable for taxes and/or the legal fees of an appeal.
Dr. Platek outlined her concerns that the corporation
is protected over the summer.
Mr. Hoffman indicated that USG's
insurance coverage is not adequate and that a decision would have
to be made regarding liability coverage.
Mr. Fioravanti asked that

the

Board

of

Directors be

informed by mail of any matters concerning the camp over the
summer, including a possible board meeting.
Mr. Hoffman reported that he will apprise the Board of
any matters concerning the College Camp during the summer.
Mr. Phillips moved,
FSA to begin lease arrangements
soon as possible.

Dr. Platek seconded to authorize
to protect the corporation as

Mr. Parkins amended the motion to include that any
resulting lease be brought before the FSA Board of Directors for
approval. Mr. Phillips agreed to the amendment.
The board voted on the motion as amended.
CARRIED - Unanimous
Mr. Phillips asked the USG President to investigate the
acquisition of adequate insurance to protect FSA.
Mr. Parkins
agreed to pursue the matter.
Mr. Vickers asked for direction if the corporation is
denied tax exempt status.
The Board concurred that no further
funds be expended to tax payments or legal appeals.
Any
expenditures would be for legal fees in drawing up a lease
arrangement or title transfer proceedings.
III.

Secretary's Report
Mr.

Vickers

announced

the

following

FSA election

results:
Professional:
Faculty:

Warren Hoffman re-elected.
Theresa Platek re-elected.
Sarah Slavin

Administrative
Appointment:

Steve Faust re-appointed.

Student:

Mark Wilkow
Evalyn Jemiolo
Tim Blodgett

These terms begin June 1, 1988.
Mr. Vickers indicated that there is only one alternate
for the student representation and asked that someone volunteer
to chair the By-Laws Committee next year to address some of the
problems with the election procedure.
Condom Machines
Mr.
Vickers
reported that the
condom machines have been installed and that early sales figures
indicate a market is there.

Faculty Excnange
Mr. Vickers reported that he has
asked Miss Wayman antl she agreed to function as the Executive
Director in his absence during the period of his exchange visit
to Colorado State University from May 20 - August 1. Mr. Hoffman
will be handling all matters relating to the College Camp in Mr.
Vickers absence.
IV.

Committee Reports
Dining and Vending
1

discussed
profitable.

Mr. Parkins reported that the committee met and
the future of the Parlour and ways to make it more

College Store
Dr. Platek reported that
the Campus Authors
Reception was a success. Mr. Hoffman commended the College Store
staff and Ms. Mortellaro on the presentation of the campus
authors reception.
General services
No report.
Finance Committee
No report.

v.

New Business

Ms. Pearl asked how the Vend-A-Card program is
going. Mr. Sagasta responded that over 1400 cards have been
sold, generating approximately $2,000 per month in sales.
Mr. Hoffman extended his congratulations on behalf
of the Board to Mr. Parkins on his election to USG president.
Mr. Smith congratulated Mr. Hoffman on his work as
President of the Board this year.
VI.

Adjournment
Mr. Smith moved, Ms. Pearl seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:30 p.m.
Respectfully submitted,

~

Eileen Abbatoy

The 366th meeting of the Board of Directors of the FacultyStudent Association was called to order on Thursday, March 24,
1988 at 8:00am in the Brown Bag Room, Moot Hall by Mr. Warren
Hoffman, President.
Directors:
Cywinski, D. (abs)
Fioravanti, C.
Platek, T. (proxy)
Faust, S.

Smith, K.
Pearl, T.
Henrich, T.
Phillips,G.

Parkins, R.
Lampe, D.
Hoffman, W.
Vallet-Sandre, M.

Liberti, P.
Kaminski, L.
Coyle, B.
Sagasta, R.

Wayman, K.
Eisenberger, K.
Grunzweig, w.

Astrella, J.

Blodgett, T.

FSA Management and Staff:
Vickers, G.
Hoadley, S.
Guili, D.
Mortellaro, A.
Gallery:
Blundell, D.
I.

Minutes

Dr. Lampe moved, Mr. Fioravanti seconded to approve the
minutes of February 25, 1988 as submitted.
CARRIED - Unanimous
II.

President's Report

Mr. Hoffman reported that the College Camp Task Force
met and is researching the various issues surrounding the Camp as
follows:
Mr. Phillips is researching the possibility of SUNY
holding title to the Camp, Mr. Fioravanti is researching the
Buffalo State College Foundation holding title to the Camp, Mr.
Smith is researching the USG position, and Mr. Vickers and Mr.
Hoffman are researching the FSA position. The committee hopes to
have a recommendation prepared for Dr. Johnstone before the end
of the semester, and will present its recommendation to the Board
of Directors.
FSA Lecture Series
Mr. Hoffman reported that the committee did not meet,
but he is looking forward to the input of the two new student
members of the committee, Mr. Blodgett and Ms. Jelenovic.

Committee Role in Budget Approval
Mr. Hoffman reviewed the history of committee voting
procedures for
operating budgets.
In the past, standing
committees have voted to approve/disapprove operating budgets,
rather than provide input and recommendations to the Finance
Committee, who has final approval on the budget figures that are
presented to the Board of Directors. Mr. Hoffman indicated that
he believed that a more realistic approach would be to
have
committees receive their budgets and meet for input and
recommendation purposes prior to the scheduled Finance Committee
budget meeting .
Mr. Vickers reported that individuals sometimes attend
only the budget meeting , and misunderstand that they are voting
only to recommend
a budget to the Finance Committee. If the
budget as approved by the Board is different than the one voted
on in a standing committee, the individuals an~ angry .
Mr . Faust indicated that the discussion involved two
issues: 1)
timeliness of
budget availability
to standing
committees , and 2) The notion of voting vs . recommendation . Mr .
Faust believed that it is the chairperson's responsibility to
inform the standing committee of its function in the budget
process.
Dr. Lampe asked Mr . Vickers to draft a guideline for
committee chairpersons . Mr . Vickers agreed to do so .
Board of Directors Seat
Mr . Hoffman reported that Ms . Schachter resigned from
the Board , leaving a student vacancy .
Because the list of
students eligible to fill vacancies from the previous election
had been exhausted , Mr . Smith wanted to appoint a member of USG ,
Mr . Timothy Blodgett .
Mr . Hoffman gave the floor to Mr . Vickers , who reported
that he had no objection to the seating of Mr . Blodgett but asked
that the Board vote on his appointment .
Mr . Vickers explained that the provision for
filling vacancies in the FSA By-Laws is as follows:
"In the event of vacancy , such vacancies shall be filled by
candidates in order of plurality in the previous election, or in
the event there are no candidates available , through a new
election by the constituency group .
In the event that a
representative of administration director's position becomes
vacant, it may be filled by a new appointment made by the
President of the College . "
Mr. Vickers explained that the By-laws are very clear
that when there are no candidates available, another election
should be held .
He indicated that while he realized that it is

not feasible for USG to run an election for one seat which
expires in May, he also informed the Board that there have been
objections raised over USG appointments to student seats.
For
these reasons, and to set precedent, Mr. Vickers asked the Board
to vote on the seating of Mr. Blodgett on the Board.
Dr. Lampe moved, Mr. Smith seconded to approve the
appointment of Mr. Blodgett to the Board to fill the student
vacancy in order to establish a precedent of Board approval for
USG appointments, and also to re-establish the FSA By-Laws
Revisions Committee.
CARRIED - Unanimous
Dr. Lampe volunteered to chair, and
agreed to sit on the By-Laws Revisions Committee .
III.

Mr. Fioravanti

Secretary's Report
Elections

Mr. Vickers reported that an election will be held for
two faculty seats and one professional seat on the Board, on
Tuesday 4/19 and Wednesday 4/20 in Moot Hall lobby.
Student Letter
Mr . Vickers reported that a letter was received from
two former student employees who are
being prosecuted in
accordance with board approved theft policy for a theft from the
Plaza.
The letter was addressed to Mr. Vickers, Mr. Liberti,
Plaza Management and the FSA Board asking that the charges be
dropped.
Mr. Vickers informed the Board that management's
position is to continue to prosecute.
Ms. Vallet-Sandre asked if the policy is known to
student employees.
Mr. Vickers responded that the corporation
has an extensive student employee orientation program where all
student personnel policies are reviewed.
Vend-a-Card
Mr.
Vickers
distributed
FSA
policy
regarding
replacement for poor copy quality in the Library copiers. Through
an error, the permanent Vend-A-Cards incorrectly state that FSA
is not responsible for poor copy quality. Rather than incur the
expense of replacement of all the cards, FSA issued the policy
statement
to
explain
procedures
for
poor copy quality
replacement.
Ms. Vallet-Sandre suggested that a sign be placed next
to the Vend-A-Card machine outlining the policy.
Mr. Vickers agreed that a sign will be placed next to machine.

IV.

Committee Reports
Dining and Vending Services

Mr.
Parkins reported that the committee received a
proposal regarding food irradiation that he will present at the
next Board meeting.
Ways to increase the popularity and
profitability of The Parlour will also be discussed at the next
committee meeting.
College Store
No report .
General Services
No report.
Finance
Mr . Phillips presented
the fiscal year 1989
budget, outlining the following areas:
1.

The budget includes student wage scale increases
that were approved at the last board meeting.

2.

The budget includes the operation of The Parlour.

3.

The Brown Bag Room is being taken "off the line"
meaning that FSA will no longer be responsible for
paying utilities .

4.

Program Funds will be allocated as follows:
Faculty/staff/student
President
Residence Life

5.

$48,000
45,000
6 , 000

Dining Program prices for fiscal year 198·9:
$ 875 (billed twice per academic year)
$1400 (billed twice per academic year)

Mr .
Phillips indicated that Buffalo State will
still have the lowest dining program prices in the
SUNY system.
6.

Prices:
College Store - 1% increase in textbooks only, to
support the student wage increases.
Food Service - 2.5% increase to support the
student wage increases and 5 . 5% increase due to
increased food costs, and operating expenses .

Mr . Phillips indicated that prices will not exceed
street prices ; including Parlour prices .
He added that he did
not believe the Parlour is being well - used by keeping it open as
a bar .
Mr . Phillips moved that
year 1989 budget as submitted .

the Board

approve the fiscal

Discussion followed .
Mr . Faust asked what caused the
5 . 5% increase in food prices . Mr . Phillips responded that there
have been no price increases at all in the past few years due to
additional profits from the Empire State Garnes .
Mr . Parkins moved, Mr . Fioravanti seconded to amend the
budget to make improvements to the Moore Dining Area a priority
in the capital equipment budget .
Mr. Phillips agreed to the
amendment of the budget .
Mr . Henrich asked what Board of Directors designated
appropriation included, and Mr . Vickers replied that it was an
increase in the amount designated for the FSA Lecture Series .
Mr . Faust asked what the $13,000 Board of Directors
expense appropriation was for, and Mr. Phillips responded that it
is funding for anticipated
additional legal expenses and taxes
for the college camp .
Mr . Smith asked if more discussion was needed regarding
the student wage scale. Mr. Phillips responded that he believed
the presentation, discussion and approval of the wage scale at
the last board meeting was sufficient . Ms . Pearl indicated that
she hoped student employees would improve the quality of their
work in light of the rate increases .
Mr . Fioravanti indicated that he met with Mr . Vickers
who explained the price stabilization fund which was approved by
the Board last year .
Mr . Fioravanti expressed his hope that in
the future , the Board would consider moderate price increases
each year .
The

board

voted

on

the

fiscal

year 1989 budget as

amended .
9 , O, 1 - CARRIED
Student Union Sign Proposal
Mr . Hoffman gave the floor to Mr . Blundell who asked
the Board to approve a $3 , 000 allocation for new signs for the
Student Union . Mr . Blundell reported that the proposal for the
new signs has been approved by the campus sign committee . He
then introduced James Astrella from the design department , who

presented the look of the new signs, which was developed by two
honor students.
Mr. Astrella stressed the simplicity and unity
of design.
Ms. Vallet-Sandre indicated that the proposal was
overwhelmingly approved by the campus sign committee.
Mr.
Vickers indicated his support of the sign program, and asked if
this group would also address the problem of posters on the
pillars in the student union.
Mr. Blundell indicated that
posters in violation of the college poster policy are removed as
soon as possible by college maintenance personnel.
Mr. Faust
asked if the elevator in the student union is going to be
addressed with the same color coding as the new signs, and Mr.
Blundell replied that it would.
Mr. Phillips moved, Ms. Vallet-Sandre seconded to
approve the $3,000 allocation for the Student Union sign program.
CARRIED - Unanimous
V.

New Business

Mr. Parkins asked for
faculty and administration
suggestions for the Parlour and encouraged them to attend the
next Dining and Vending Services Committee meeting which will be
held in the Parlour.
Mr. Smith commended the management of The Restaurant in
Moot Hall for its improved service.
Mr. Fioravanti commended Plaza management on its recent
article in the Buffalo News about the gourmet bake shop.
Mr. Hoffman commended Ms. Mortellaro on the Buffalo
News article about the St. Joseph's table held in Moot Hall.
VI.

Adjournment
Dr. Lampe moved, Ms. Pearl seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:15 am.
Respectfully submitted,

~~
Eileen Abbatoy

~

The 365th meeting of the Board of Directors of the FacultyStudent Association of SUCB,
Inc. was called to order on
Thursday, February 25, 1988 at 8:15 am in the brown bag lunch
room in Moot Hall by Mr. Warren Hoffman, President.
Board Members:
Cywinski, D. (abs)
Henrich, T.
Parkins, R.
Platek, T. (abs)
Vallet-Sandre, M.

Faust, S.
Hoffman, W.
Pearl, T.
Schachter, M. (abs)

Fioravanti, C.
Lampe, D.
Phillips, G.
Smith, K.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Eisenberger, K.
Grunzweig, W.
Bernas, D.

Wayman, K.
Hoadley, S.
Guili, D.
Orr-Sinclair, S.
Sagasta, R.

Kaminski, L.
Coyle, B.
Dye, K.
Gottlieb, G.
Pringle, L.

Announcement
Mr. Hoffman announced that he asked the USG President
to recommend a replacement for Mr. Capece on the Board since the
remaining two individuals in order of plurality in the last
election were
no longer eligible.
Mr. Kevin Smith, USG
President, decided to nominate himself due to his extensive
experience both as a former Board member and Past President. Mr.
Hoffman accepted Mr. Smith on behalf of the Board.
I.

Minutes

Ms. Pearl moved, Dr. Lampe seconded
minutes of January 25, 1988 as submitted.

to

approve the

CARRIED - Unanimous
II.

President's Report
College Camp

Mr. Hoffman reported that as of February 24th the
corporation filed for 1988 Tax Exempt Status with the Towns of
Lyndon and
Franklinville, and
we are in compliance with
appropriate deadlines for such filings.
The corporation received
a
letter
from counsel
clarifying various questions regarding the recent court case, and
recommended that FSA not appeal.
Mr. Hoffman attended a meeting with Mr. Phillips, Dr.
Johnstone, Ms. Vallet-Sandre, Ms. Wallace, Mr. Caputi and Dr.
Licata regarding the court case involving the College Camp. Dr.
Johnstone asked Mr. Hoffman to set up a task force to investigate
the issues surrounding the title transfer of the College Camp.
Mr. Hoffman asked Mr. Phillips, Mr. Vickers, Mr. Smith, and Mr.
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Fioravanti to be members of the College Camp Task Force.
Mr. Vickers informed the Board that corporate counsel
advised that FSA file the application for tax exemption each
year. Mr. Vickers wanted to make the Board aware that the filing
for tax exemption could be voluminous and costly to prepare.
Mr. Faust asked if there is any guarantee that the
application will be approved.
Mr. Hoffman responded that there
is no guarantee.
Lecture Series
The FSA Lecture Series Committee held
its first
meeting.
Mr. Hoffman reported that the student representatives
from USG did not attend. Dr. Scott Isaksen, who was instrumental
in establishing
the ~ecture Series, attended and provided
background information to the committee.
The next meeting will
be held on March 15th and the committee is soliciting ideas for
themes and speakers.
Public Relations Survey
Mr. Hoffman reported that a survey of FSA and its
services has been put on hold for the present time. Mr. Hoffman
is still concerned about public relations and asked the board for
input.
Ms. Pearl suggested contacting the American Marketing
Association student group on campus.
III.

Secretary's Report

Mr. Vickers reported that the next board meeting will
be scheduled for March 24th, to review the fiscal year 1989
budget.
Proposed Student Employee Wage Scale
Miss Wayman presented the following revised student
employee wage scale to become part of the Student Personnel
Policies effective for the Fall, 1988 semester.
$4.00
(+.65)

$4.25
(+.75)

$4.50
(+.85)

$4.75
(+.95)

Miss Wayman explained that management is trying to take a
proactive approach to student employment and wages rather than
waiting for the federal minimum wage to be increased.
Miss
Wayman indicated that it is getting increasingly difficult to
recruit and retain student employees at the current wage scale.
Additionally, she indicated that management believes the student
jobs are worth an increase in wages.
Mr. Faust agreed that it is getting harder to attract
students to work on campus.
He asked what the average hourly
wages at typical off-campus places of employment were. Miss
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Wayman replied that it is difficult to give a typical hourly
wage; for example, many off-campus employers such as McDonalds
and Burger King offer other incentives such as health insurance,
starting employees at a lower rate but quickly moving them into
management-like positions at a higher rate, etc.
Mr. Fioravanti asked if this wage scale would have to
be reviewed again should minimum wage be increased, and Miss
Wayman replied that it would.
Ms. Vallet-Sandre indicated her support for the new
wage scale, adding her appreciation for management's concern for
student employment.
Mr. Phillips asked how the increase in wages would be
funded.
Miss Wayman reported that prices in Food Service would
go up 2% and prices in the textbook department would go up 1% to
support the increase.
Mr. Vickers asked if the various managers present could
be given the floor to briefly outline their student employment
experiences.
The managers then commented that this semester it
became increasingly difficult to recruit student employees and in
some units it was increasingly difficult to retain student
employees once hired because they would find more lucrative offcampus employment.
Dr. Lampe moved, Mr . Fioravanti seconded to approve the
proposed student employee wage scale as presented effective for
the Fall, 1988 semester.
Discussion followed.
Mr. Vickers reported that the
price increases mentioned previously are to support
the wage
scale only.
There may be other price increases included in the
1989 budget when presented.
Mr. Vickers indicated that the management of the
corporation feels that the students are worth the increase in
wages. The board concurred .
Mr. Fioravanti indicated that increasing the wage scale
would make FSA competitive with off-campus employers.
Mr. Parkins moved, Mr. Faust seconded to amend the
motion to accept the wage scale only as part of the total Fiscal
Year 1989 budget proposal.
7, 1, 1 - MOTION CARRIED
The board then voted on the motion as amended.
8, 0, 1 - MOTION CARRIED
The Parlour
Mr.
Vickers
asked
the
Board
to consider the
continuation of The Parlour for the 1989 budget .
Sales in the
Parlour have been less than $150 per week, and most of these
sales are on Friday night.
At the beginning of the semester,
many individuals under the age of 21 were trying to get into the
Parlour. Management increased security and sales dropped
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considerably, which indicated that these individuals did get into
the Parlour, although not
necessarily
to
drink alcohol.
Management believes that to continue the operation of the Parlour
is a drain on resources, and asked the Board to consider whether
or not to include The Parlour in the fiscal year 1989 budget.
Discussion followed.
Mr. Hoffman asked what kind of
faculty response there has been to the Parlour.
Mr. Guili
responded that the Parlour is patronized primarily by students,
and that on a typical Friday night there are approximately six
faculty customers.
Ms. Vallet-Sandre suggested that perhaps the
decor of the Parlour is responsible for some of the drop in
faculty patronage.
She suggested obscuring the glass front to
the Parlour.
Ms. Pearl asked if management is opposed to running
promotions in the Parlour such as happy hour. Mr. Vickers
responded that management is opposed to happy hour promotions.
Dr. Lampe asked what management would do with resources
if the Parlour was discontinued. Mr. Vickers responded that the
management staff would be available to go to busier units or,
help to augment catering.
Mr. Liberti offered that it would
enable the Bite to be open on Fridays.
The student employees
would get jobs in other units.
The Board directed management to include the operation
of The Parlour in the 1989 budget, and noted that various
suggestions were made to improve the operation.
IV.

Committee Reports
Food Service

No Report.

College Store
The committee met and finalized plans
for this year's Campus Authors display and reception.
General Services - No report.
Finance Committee
Mr.
reviewing monthly expenditure reports.
March 15th to review the budget.
V.

Phillips
is currently
The committee will meet

New Business

has been
Mr. Faust reported that Residence Life
approached by Campus Voice regarding the placement of a kiosk in
Moore Complex lounge outside the Bite to display the paper, which
is free.
He asked if management or the Board had any objection
Management and the Board
to placing the kiosk in Moore lounge.
had no objection.
Dr. Lampe asked the status of the newspaper vending
Mr. Vickers responded
machines discussed at the last meeting.
that he is awaiting a proposal from "USA Today".
Mr. Parkins asked the status of condom machines on
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campus.
Mr. Vickers reported that the condom vending machines
should be installed after Spring Break.
Mr. Smith asked the status of the Accountant search.
Mr. Vickers reported that over ninety applications were received,
and interviews should begin next week.
VI. Adjournment
Dr. Lampe moved, Mr. Faust seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 9:15 a.m.
Respectfully submitted,

Eileen Abbatoy

The 364th meeting of the Board of Directors of the FacultyStudent Association was called to order on Monday, January 25,
1988 at 4:30 pm in the lower level of Moot Hall ·by Mr. Warren
Hoffman, President.
Directors:
Cywinski, D. (abs.)
Lampe, D.
Vallet-Sandre, M.
Faust, S.
Schachter, M. (abs.)
Phillips, G.

Pearl, T.
Hoffman, W.
Platek, T.
Parkins, R.
Henrich, T.
Fioravanti,

(abs.)

c.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Wayman, K.
Eisenberger, K.
Sagasta, R.
Mandziak, R.
Burt, R.

Kaminski, L.
Hoadley, S.
Buczak, N.
Coyle, B.
Galone, A.
Guili, D.
Foster, P.

Gallery:
McCrank, M. (The Record)
White, G. (The Record)
Schaeffer, H.
I.

Minutes

Dr. Lampe moved, Dr. Platek seconded
minutes of November 4, 1987 as submitted.

to

approve the

CARRIED - Unanimous
Agenda
Mr. Hoffman announced that committee reports were
inadvertently left off the agenda, and any committee chairs who
had a report could do so after the Secretary's report.
II.

President's Report
Board Vacancy

Mr. Hoffman reported that there is a student vacancy on
the Board due to Mr. Capece leaving Buffalo State.
The next two
students in order of plurality in the previous election currently
do not have half-time status and therefore are ineligible to sit
on the Board.
Mr. Hoffman is going to wait until add day to
again verify the status of these two individuals, and if they
remain ineligible, will contact USG for a student appointee to
the Board.

President.
President.

In addition, Mr. Capece also held the office of Vice
Mr. Hoffman opened the floor to nominations for Vice

Dr. Platek moved to nominate Dr.
of Vice President. Mr. Parkins seconded.

Lampe for

the office

CARRIED - Unanimous
Lecture Series
Mr. Hoffman reported that the following individuals
have been selected by their constituencies to sit on the Lecture
Series Planning Committee:
Appointed by College President:
Dr. Nancy Lund and Ms. Marianne Vallet-Sandre
Appointed by the College Senate:
Dr. Paul Culkowski and Dr. Julius Slavenas
Appointed by USG:
Mr. Mark Wilkow and Ms. Mindy Schachter.
Mr. Hoffman
for the group soon.

will be

scheduling an orientation meeting

Faculty Exchange
Mr. Hoffman approved Mr. Vickers request to participate
in the faculty exchange program. It is fairly certain that Mr.
Vickers will spend the summer at Colorado State University. At
the Board's request, the corporation will not be receiving an
exchange for Mr. Vickers here at Buffalo State.
Mr. Hoffman
believes that Mr. Vickers experiences over the summer will be of
great benefit to the corporation.
Brown Bag Lunchroom
A lunchroom for brown baggers was opened in the lower
level of Moot Hall. Soda and juice machines are available in the
room. A flier is being distributed to all faculty and staff, and
an ad is being placed in The Record to advertise the room.
Marketing Survey
Mr. Hoffman, Mr. Phillips and Mr. Vickers met with a
representative of the marketing firm Ellis, Singer to discuss a
proposal submitted by them to conduct a customer survey of the
Association.
Mr. Phillips also showed the proposal to Dr.
Johnstone and Stan Medinac from Institutional Research was
brought in the review the proposal. A decision was made that the

cost of the Ellis, Singer survey ($7500) would outweigh the
benefit, and that there may be more creative ways to find out the
information needed about FSA to improve public relations.
College Camp
Mr. Hoffman reported that the corporation lost the
court case in the Town of Lyndon regarding the payment of taxes
on the College Camp.
Mr. Hoffman, Mr. Phillips and Mr. Vickers met with
corporate counsel who explained that in 1986 the Board of
Equalization and Assessment passed a ruling that all not-forprofit corporations must file for tax exempt status regardless of
Title 420 A (automatically exempt from filing) or 420 B (must
file on yearly basis) status.
Corporate counsel advised that the corporation pay the
1987-88 school board and county tax (approximately $4150) and
file for future tax exempt status prior to the March 1st
deadline.
Counsel advised that it would cost twice as much to
appeal the case than to pay the current taxes due.
Mr. Hoffman met with the USG President and Business
Manager regarding sharing the cost of the current taxes due, and
expects their response soon.
Mr. Hoffman reported that the Board must now address
how to handle any further tax liability incurred. Since FSA
holds the title to the camp, the corporation would be responsible
for the cost of filing for tax exemption each year, and the cost
of future taxes (including possible taxes levied by the Town of
Franklinville), should the corporation not be granted tax exempt
status.
Dr. Lampe asked why the President wishes for the title
of the camp to remain with FSA. Mr. Phillips responded that SUNY
counsel advised the college in 1979 that FSA would have the best
interests in the management of the camp. Mr. Vickers added that
FSA is incorporated with the consent of the Commissioner of
Education.
SUNY counsel advised that if the Board transferred
the title without compensation, this could be interpreted as
violating its fiduciary responsibilities. This could result in a
revocation of the corporation's charter by the Board of Regents
of the Department of Education.
Mr. Hoffman also reported that counsel advised that the
corporation is in a landlord/tenant situation with USG, and that
also needs to be addressed. In addition FSA is not mentioned in
USG's insurance for the camp.
Mr. Fioravanti moved, Mr. Parkins seconded to direct
the Executive Secretary to initiate proceedings to transfer the
title of the College Camp to United Student Government Service
Group, Inc.

Discussion followed.
Mr. Phillips spoke against the
motion indicating that it is not even known if USG is able to own
land.
He also cited the SUNY counsel advice against the
transfer.
Dr. Lampe

moved,

Dr.

Platek

seconded

to

table the

motion.
7, 0, 1 - CARRIED
Dr. Lampe suggested that a committee be formed to look
into the entire camp matter and report its findings to the Board.
Mr. Hoffman indicated that he along with Mr. Vickers
and Mr. Phillips have been investigating all areas including
meeting with the College President.
Mr. Fioravanti requested
that a member of the USG Executive Board be present at all
meetings regarding the camp.
Mr. Phillips indicated that FSA should begin meeting
with USG to establish a landlord/tenant relationship regarding
the camp.
Mr. Hoffman reported that USG should be clear about
the corporation's tax exempt status and who will pay future taxes
incurred. Mr. Faust expressed concern that FSA is paying taxes
on land it does not control and indicated his belief that the
current situation is not equitable to either FSA or USG.
Mr. Hoffman presented as an option to schedule a meeting among
the College President, FSA, and USG to discuss the camp.
Mr. Parkins
moved, Mr.
Fioravanti seconded
to
establish a College Camp Committee to
address all issues
regarding the camp and to report its findings to the Board.
CARRIED - Unanimous
Mr. Fioravanti asked who will serve on the committee.
Mr. Hoffman responded that he will serve on the committee along
with Mr. Vickers and Mr. Phillips and a member of the USG
Executive Board. Mr. Vickers informed the board that he will ask
the USG President to appoint a member of the Executive Board.
Retirement
Mr. Hoffman reported that Mr. Norm Buczak, Staff
Accountant, was retiring after 27 years of service to the
corporation. Mr. Hoffman extended his personal best wishes and
congratulations and those of the board to Mr. Buczak.
The Board
and FSA management and staff gave Mr. Buczak a round of applause.
III. Secretary's Report
Dining Program Tax Exempt Status
Mr. Vickers informed the board that at the last
Auxiliary Services Corporations Directors meeting, SUNY counsel
gave a report on the tax exempt status of campus dining programs.

Mr. Vickers reported that a transgression of the rules which
govern the sales tax exempt status, e.g., illegal use of meal
card, could result in tax liabilities of approximately $365,000
at Buffalo State.
In addition, in order to maintain the tax free status,
the plan must be non-refundable.
Mr. Vickers reported that to
protect the status of the plan, with its fall-to-spring rollover
feature,
all future advertising for the campus dining program
will indicate that the plan is for an academic year, billed twice
annually.
The advertising will also include a minimum entry
amount for the annual plan.
It is hoped that the college will
support and facilitate the idea of a "minimum entry plan".
Mr. Faust indicated that Residence Life will also be
marketing a "one-year" contract for the residence halls, so the
two programs should complement each other.
USA Today
Mr. Vickers reported that an individual distributor
approached him regarding the placement of USA Today newspaper
stands in various locations on campus.
Currently, Mr. Vickers
approved the placement of one stand in the lobby of Moot Hall
near the Brown Bag lunchroom. Mr. Vickers reported that if the
Board approved, he would begin placement of the stands in other
campus locations, but only if there was no objection from the
appropriate campus authorities.
He indicated that FSA would
receive commissions from the sale of the papers, and that General
Services would handle the collections from the machines.
Ms. Vallet-Sandre was not comfortable with the idea of
USA Today being the only newspaper prominently displayed for
sale, and asked if it would be possible to get the NY Times.
Ms. Vallet-Sandre moved, Dr. Lampe seconded to direct
the Executive Secretary to explore the sale of USA Today in
vending machines on campus, and to explore the distribution of
other machines carrying newspapers such as the NY Times.
7, 0, 1 - CARRIED
Condom Machines
It has been requested that FSA initiate the sale of
condoms in vending machines on campus.
Mr. Vickers indicated
that again, they would only be sold in locations which met the
approval of the appropriate college officials, and initiation of
the sale of condoms would require board approval.
Dr. Lampe moved, Mr. Parkins seconded to direct the
Executive Secretary to investigate the possibility of the sale of
condoms in vending machines on campus.
Mr. Vickers reported that condoms are currently sold in

the Campus Pharmacy, and that brochures and information would be
available on their use.
Mr. Vickers also indicated that he did
not think it would be profitable to sub-contract the service, and
suggested that FSA purchase the machines to distribute the
condoms.
Mr. Faust
Residence Halls.

suggested placement

of the

machines in the

CARRIED - Unanimous
Moot Hall Restaurant
Mr. Vickers reported that The Restaurant in Moot Hall
opened on January 18th and has the capacity to accommodate 175
people.
He reported that the operation of The Restaurant is
somewhat different than the cafeteria-style, free-flowing dining
operation of the Estate. Consequently, this created a difficulty
early in the first week of operation when several faculty members
passed the hostess line for seating
to pull up chairs to join
others already seated and place their order in a staggered
fashion.
Mr. Vickers reported that it is not management's intent
to discourage anyone, and they will work with these individuals
to accommodate their needs if possible, suggesting reservations,
etc .
Ms. Vallet-Sandre reported that she recently had lunch
in The Restaurant and complimented the staff on its helpful,
quick and courteous service.
Mr. Faust suggested an editorial in the Record to help
define the dining ambience in The Restaurant, as opposed to that
of the old Estate.
Ms. Vallet-Sandre suggested a naming contest to promote
the new restaurant in Moot Hall which might draw attention and
positive public relations on the difference in service.
Dr. Lampe
volunteered to work with food service
management to develop a promotion to name the new restaurant in
Moot Hall.
Mr . Fioravanti requested that the restaurant accept
credit cards in addition to the campus dining card .
Vend-A-Card
Mr . Vickers reported that the General Services Division
initiated a vend-a-card system in the Butler Library to purchase
credit for the use of copiers .
The new system has resulted in
$600 - $700 in sales in its first week of operation .

IV.

Committee Reports
Finance

Mr. Phillips reported that the finance committee met
and reviewed the corporation financial statements.
The committee honored a request from
allocate $3,000 to work toward getting new signs
union that would be consistent throughout the
allocation is contingent upon board approval
signs.

Don Blundell to
for the student
building.
The
of the selected

Food Service
Mr. Parkins reported that the Food Service committee
met and discussed smoking areas in the Plaza. He reported that
the Plaza is now 50% smoking and 50%
non-smoking.
The
committee's next meeting will be to discuss the weekender hours
in Moore Complex.
Ms. Pearl asked if students can ask a manager to
approach someone who is smoking in the non-smoking area. Mr.
Liberti reported that while customers can certainly ask a manager
to intervene, peer pressure seems to be more effective.
Mr. Parkins
dancing in The Park.

commended

Barbara

Coyle

on reinstating

College Store
planning a
Library.

The college store committee met and is currently
Campus Authors Reception on April 15th in the Butler
General Services
No report.

IV.

Adjournment
Dr. Lampe moved, Mr. Fioravanti seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:00 pm.
Respectfully submitted,

~
Eileen Abbatoy

The 363rd meeting of the Board of Directors of the FacultyStudent Association was called to order on Wednesday, November 4,
1987 at 4:30 p.m. in the Oak Room, Moot Hall by Mr. Warren
Hoffman, President.
Directors:
Cywinski, D.
Pearl, T .
Lampe, D.
Hoffman, W.
Vallet-Sandre,M.
Capece, A.

Platek, T.
Faust, s .
Parkins, R.
Schachter, M.
Henrich, T. ( abs .. )
Fioravanti, C.

Phillips, G.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Hoadley, s.
Kaminski, L.
Moore, S .
Gottlieb, G.
Dye, K.
Brooks, M.

Orr-Sinclair, S.
Bernas, D.
Eisenberger, K.
Coyle, B.
Guili, D.
Foster, P.
Burt, R.

Gallery:
Wrobel, M.
I.

(The Record)

Minutes

Dr. Lampe moved, Mr. Cywinski seconded
minutes of September 16, 1987 as submitted.

to approve the

CARRIED - Unanimous
II.

President's Report

Mr. Hoffman introduced and welcomed Mr. Fioravanti to
the Board. Mr. Fioravanti is filling a vacancy created by the
resignation of Mr. Gordon in accordance with the By-Laws.
Lecture Series
Mr. Hoffman sent letters to the chair of the College
Senate, USG President and President Johnstone soliciting two
nominees from each area to be seated on the Lecture Series
planning committee. Mr. Hoffman anticipates receiving the names
of these individuals within the next two weeks.
On October 19th Mr. Hoffman met with Ms. Vallet-Sandre
and President Johnstone to discuss the Lecture Series.
The
President expressed some ambivalence regarding the utilization of
surplus funds for the series as opposed to other uses such as

lowering prices.
They also discussed, in brief, the possibility
of merging the FSA Lecture Series with the Paul Bulger Lecture
Series.
College Camp
Mr. Hoffman gave the floor to Mr. Vickers, who reported
that he apprised
President
Johnstone
of
current issues
surrounding the College Camp.
Dr . Johnstone met with his
administrative appointees to the Board and informed them that he
would like no action taken at this time to transfer the title of
the camp.
To date, the corporation has paid all legal fees
involving the court case in the town of Lyndon. Mr. Vickers
reported that he will not commit further funds for legal fees
beyond this case.
Mr . Cywinski asked the administrative appointees to
comment on Dr. Johnstone's decision regarding the title of the
camp.
Mr.
Phillips reported that the President believes that
the court case in Lyndon should not have an impact on the title.
Public Relations
Mr. Hoffman met with Mr. Vickers to determine the
corporation's needs in the area of public relations. Mr. Hoffman
directed Mr. Vickers to work with the Finance Committee to
discuss the possibility of establishing a survey, and to discuss
whether or not an outside source should be hired to conduct the
survey.
Use of Student Union
Mr. Hoffman will be meeting with Mr. Peffer to discuss
the utilization of space in the Student Union for FSA units.
III.

Secretary's Report

Mr. Vickers reported that a recent Student Affairs
survey indicated that 68% of freshmen and transfer students were
satisfied with college food services.
In addition, 21% were
neutral.
Student Union Renovation
Mr. Vickers reported that he met with Mr. Yager who is
trying to get the SUNY construction fund to allocate 5 million
dollars for the Student Union renovation.
Mr. Vickers is very
pleased with the amount of space in the Student Union being
recommended for Auxiliary Services.
SUNY Directors Meeting
Student employment was discussed at the last SUNY

Auxiliary Services Directors meeting. Most FSA's throughout the
SUNY system are having great difficulty recruiting student
employees.
Mr. Vickers advised the Board that student wages and
other incentives for student employees will have to be addressed
as a revision to the Student Employee Personnel Policies in the
Spring and could have a significant impact on the 1989 budget.
Student Board Members
Mr. Vickers listed several student Board members who in
his opinion were memorable for their significant contributions to
the Association. Mr. Vickers commended Mr. Capece as the most
exemplary student board member in his 12 year tenure as Executive
Secretary.
Mr. Capece was instrumental
in designing and
implementing the audio/visual system in the Park. Mr. Vickers
expressed his appreciation and thanks to Mr. Capece.
IV.

Committee Reports
Food Service

Mr. Parkins reported that
discussed the following:
constituency voting
provision for laymen votes.
Utilization of space
brown bag lunchers.

the committee

on committee
in

the

old

met twice and

decisions, with a
Estate

Room for

The Park opened November 1st and has received all
positive feedback.
Mr. Parkins did
receive one question
concerning
handicapped
accessibility
and
management
is
researching that.
College Store
Dr. Platek reported that the committee
meet on November 5th.

is scheduled to

General Services
Mr. Vickers reported for Mr. Faust that the committee
met to discuss a proposal for sub-contracting a dry cleaning
service on campus. The availability of space for such a service
in the student union is being researched.
Finance
after all
semester.

Mr. Phillips reported
standing committees

that
have

the
met

committee
at least

will meet
once this

Program Funds
Mr. Cywinski moved, Mr. Parkins seconded to revise
number 8 of the Program Fund guidelines to read, " .... Failure to
provide a complete summary report will result in disqualification
from funding for next year."
importance
indicated
submit a
indicated
report.

Discussion followed.
Mr.
Cywinski stressed the
of the summary report for completed programs and
that the old language stated only that failure to
report would jeopardize future funding.
He also
that many program sponsors do not submit a summary

Ms. Vallet-Sandre suggested
moved nearer to item number 1 in the
The Board concurred.

that this statement be
Program Fund Guidelines.

CARRIED - Unanimous
Mr. Cywinski informed the Board that this
acceptance letters will indicate this new provision.

year's

Mr. Cywinski moved, Dr. Lampe seconded to approve 1987
recommendations for program fund allocations and
that the
remaining $3600 be utilized as follows:
a) Direct the Secretary to purchase an FSA banner to be
displayed at appropriate programs.
b) Establish a contingency
(including programming for The Park).

line

for

Spring programs

Discussion followed.
Mr. Faust asked Mr. Cywinski how
many programs were funded.
Mr. Cywinski rP.plied that 35
applications were approved and 20 were rejected. Mr. Cywinski
indicated that proposals were
rejected
primarily
due to
violations of the guidelines such as requests for equipment and
off-campus events. He further reported that some proposals were
funded at a much lower level than previous years due to bad track
records and that several applications were submitted for similar
or duplicate proposals.
Mr. Faust expressed his concern that Residence Hall
proposals were either rejected or under-funded.
He asked Mr.
Cywinski to elaborate on the reasons for rejection or lower
funding. Mr. Cywinski reported that many programs have not
submitted summary reports for several years. Other programs were
poorly planned and executed, did not give appropriate recognition
of FSA support, and program sponsors failed to submit bills by
the proper deadline.
10, 1, 0 - MOTION CARRIED

Mr. Cywinski reported that the committee will meet to
review the guidelines for possible revisions
to make the
application more understandable and thanked the committee for
their work on this year's allocations.
V.

New Business

Mr. Capece indicated that he was discouraged with the
campus media's perception of The Park and saluted the management
of the corporation for allowing students the ability to make
mature decisions regarding the consumption of alcohol on campus.
Mr. Capece commended The Park management on a fantastic job in
opening The Park.
VI.

Adjournment
Ms. Vallet-Sandre moved, Dr. Lampe seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:30 p.m.
Respectfully submitted,

~~
Eileen Abbatoy

~

The 362nd meeting of the Board of Directors of the FacultyStudent Association of S.U.C.B,
Inc. was called to order on
Wednesday, September 16, 1987 at 4:45 pm in the Oak Room, Moot
Hall by Mr. Kevin Smith, President.
Directors
Cywinski, D.
Pearl, T.
Lampe, D. (proxy)
Hoffman, W.
Vallet-Sandre, M.
Smith, K.

Capece, A.
Gordon, S.
Platek, T.
Faust, s.
(abs.)

(abs.)

Parkins, R.
Schachter, M.
Henrich, T.
Phillips, G.

(proxy)

(Pres.)

FSA Management:
Vickers, G.
Wayman, K.
Dye, K.

Liberti, P.
Kaminski, L.
Sagasta, R.

Hoadley, S.
Moore, S.
Guili, D.

Gallery:
Bowles, J.
Agenda:
Mr. Capece asked that the Lecture
New Business.

Series be

included under

I. Minutes
Mr. Cywinski moved, Mr. Capece seconded to approve the
minutes of May 14, 1987 as submitted.
CARRIED - Unanimous
II. Election of Officers
President
Mr. Smith opened the floor to nominations for
President. Ms. Pearl nominated Mr. Hoffman. Being that there
were no other nominations, Mr. Smith instructed the Secretary to
cast a ballot for Mr. Hoffman.
Mr. Smith passed the gavel to Mr. Hoffman.
Mr. Hoffman thanked the Board for electing him, and
outlined his three priorities for the upcoming academic year:

1.

To regain full acc~ss of Student Union facilities,

particularly, the Plaza renovation project, use of
the Bowling Alley space, and a new location for the
College Store.
2.

FSA Lecture Series to establish a campus-wide
committee and begin establishing guidelines for
the fund.

3.

Public Relations - to make the faculty, staff and
students of Buffalo State College more aware of the
corporation, its services, and its support of
campus programming.

Vice President
Mr. Hoffman opened the floor to nominations for Vice
President. Mr. Cywinski nominated Mr. Capece. Being that there
were no other nominations for Vice President, Mr. Hoffman
instructed the Secretary to cast a ballot for Mr. Capece.
Treasurer
Mr. Hoffman opened the floor to nominations for
Treasurer. Dr. Platek nominated Mr. Phillips. Being that there
were no other nominations for Treasurer, Mr. Hoffman instructed
the Secretary to cast a ballot for Mr. Phillips.
III.

Secretary's Report
Title Change

Mr. Vickers asked the Board to approve a title change
for the Food Service Director. He asked the board to change the
title to Director of Dining and Vending Services, indicating that
this was a more accurate and timely description of the position.
He reported that several colleges and universities are using this
title including Harvard University, Dartmouth, Smith College,
University of Rochester, Old Dominion, Cornell University, and
SUNY at Alfred, Potsdam, Buffalo, Geneseo and Oswego.
Mr. Cywinski moved, Dr. Platek seconded to approve the
change of the Food Service Director's title to Director of Dining
and Vending Services.
CARRIED - Unanimous
College Camp
Mr. Vickers reported that he misassessed the cost to
the corporation with the challenge of the tax liability for the
College Camp.
He indicated that he received a bill for legal
fees to date of $2,581.
Counsel advised Mr. Vickers
that
estimated legal fees to prepare and go to court on September 25th
would be an additional $2,000. Counsel also advised Mr. Vickers

that in the event the Town of Lyndon loses the case, they may
appeal, thus incurring additional legal fees. Mr. Vickers asked
the Board for direction; either to instruct him to bill USG for
the additional legal fees, or perhaps give him a point where he
should stop pursuing the case.
Mr. Capece asked if FSA incurs any expenses such as
insurance, because it holds title to the camp, and Mr. Vickers
responded that the corporation does not.
Mr. Phillips suggested that perhaps it is time to
consider the transfer of title of the camp to USG and suggested
that discussions be started between USG and President Johnstone.
Mr. Capece suggested that FSA bill USG for the cost of the legal
fees. Mr. Cywinski indicated that since FSA initiated the court
case, the corporation should pay the legal expenses up to the
court date, and then begin to bill USG for any further fees
incurred.
Mr. Phillips asked for board approval to approach
President Johnstone to inform him of the developments concerning
the College Camp. Dr. Platek indicated her support of involving
the President.
Mr. Capece indicated his concern regarding the way any
transfer of title would be handled. Ms. Pearl expressed her
support of FSA holding the title to the camp.
Mr. Hoffman suggested that the Board
issues surrounding the college camp as follows:

handle

the two

To instruct the Secretary to follow through with the
payment of legal fees incurred until a decision is rendered in
the tax case involving the Town of Lyndon.
Further, to instruct the Secretary to pursue and
initiate preliminary discussions between Dr. Johnstone and United
Student Government officials regarding the disposition of the
title of the College Camp.
The board concurred.
The Parlour Lounge
Mr. Vickers reported that gross sales in the Parlour
since its opening in August average approximately $625.00 per
week. Unless directed by the Board to close, the Parlour will be
included in fiscal year 1988-89 budget.
Mr. Vickers will keep
the Board informed of the Parlour's progress during the year.
Audit
Mr. Vickers distributed the independent audit of the
Faculty-Student Association for fiscal year ended June 30, 1987.

A copy of the
perusal.
IV.

audit is on file in the Butler Library for public

New Business
Corporate Equity Recommendation

Mr. Phillips moved, Mr. Cywinski seconded
the appropriation of corporate equity as follows:

to approve

A) That the corporation would move toward appropriating
equity at the maximum level suggested by the auxiliary
services guidelines.
B) That the non-expendable principal of the Lecture
Series appropriation be raised to $150,000.
C) That an appropriation "in principle" be established
for leasehold improvements of FSA facilities.
Three
areas that would receive appropriations once the SUNY
mandated levels are achieved are: 1) Plaza, 2) Bowling
Alley space, 3) Bookstore.
CARRIED - Unanimous
Lecture Series
Mr. Capece · requested that funds from the Lecture Series
be used to support
publicity expenses
for promoting the
appearance of Vladimir Pozner at Buffalo State College. He
stated that the speaker is of the high impact caliber that the
corporation is looking to sponsor through the Lecture Series, and
thought that by supporting the appearance,
it would gain
favorable publicity for the corporation and get people to begin
thinking about the Lecture Series.
Mr. Hoffman indicated that such a request would be
inappropriate for Lecture Series Funds, but perhaps funds could
come from another source, i.e. the Program Funds.
Mr. Capece indicated that funds are available to bring
the speaker here, and that the event would be held without FSA
support if necessary. He indicated that he thought it might be a
good vehicle for public relations for the corporation.
Mr. Phillips
asked if
FSA would get sufficient
publicity to balance the cost of support. Mr. Cywinski indicated
that most events sponsored or partially funded by FSA usually
have only a small FSA logo printed at the bottom of all
promotional literature,
and he
felt the publicity wasn't
sufficient to support the event.

Mr. Faust expressed his concern that the FSA board was
not the proper forum to bring such requests and indicated further
concern that any decision to fund the event would be outside the
established deadlines in the Program Fund guidelines.
Mr. Hoffman indicated that by the next scheduled board
meeting, he would be able to report to the board initial plans to
establish a campus wide committee to establish guidelines for the
FSA Lecture Series.
Mr . Faust
suggested that
the committee consider
allocating the funds one year in advance in order to attract the
type of quality speaker needed to make the Lecture Series a
success .
Committees
Mr . Hoffman called
committee chairs and members.

a

Mr. Hoffman reconvened
following committees and chairs:

Program Fund Committee
Mr.
Dr.
Mr.
Mr.
Dr.
Mr.

Cywinski (chair)
Platek
Capece
Hoffman
Lampe
Smith

Food Service
Mr.
Ms.
Dr.
Ms.

Parkins (chair)
Schachter
Henrich
Pearl

College Store
Dr. Platek (chair)
Mr. Cywinski
General Services
Mr. Faust (chair)

ten

minute

recess

to discuss

the meeting and announced the

V.

Adjournment
Mr. Capece moved, Mr. Faust seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:00 p.m.
Respectfully submitted,

~~ ,
Eileen Abbatoy

er

The 361st meeting of the Board of Directors of the FacultyStudent Association was called to order on Thursday, May 14 , 1987
at 3:30 pm in the upper level of Moot Hall by Mr . Kevin Smith,
President.
Directors:
Cywinski, D. (abs. )
Capece, A.
Guerrero, R.
Smith, K.
Parke, J. (abs.)
Gordon, S.
Platek, T.

Lampe, D.
Elmes, R. (proxy)
Hoffman, w.
Faust, S.
Phillips, G.
Vallet-Sandre, M.

FSA Management and Staff:
Vickers, G.
Kaminski, L.
Gottlieb, G.
Buczak, N.
Moore, S.
Greenwald, T.

Wayman, K.
Bernas, D.
Orr-Sinclair, S.
Sagasta, R.
Lynch, J.
Guili, D.

Liberti, P.
Pringle, L.
Dye, K.
Coyle, B.
Eisenberger, K.
Burt, R.

Pearl, T.

Zirin, S.

Gallery:
Henrich, T.
I.

Minutes

Dr. Lampe moved, Mr. Hoffman seconded
the minutes of March 25, 1987 as submitted.

to approve

CARRIED - Unanimous
Agenda
Mr. Smith moved Miss Wayman's report from New
Business to be included in the Secretary's report.
Mr. Guerrero asked that
issue be included under New Business.
II.

an update

on the pinball

President's Report

Mr. Smith asked the Board for a motion to approve
a$ 585 request from Susan Cabral, Graduate Assistant for Student
Life, for program funding for a two day orientation at College
Camp for 60 freshmen students to be held on 7/22 - 7/24/87.
Mr. Capece moved, Mr. Guerrero seconded to approve
the program fund allocation for the Orientation Weekend.

Discussion followed. Mr. Capece spoke in favor of the
motion, indicating that this pilot program would increase student
involvement and would be a great recruiting tool. Ms. ValletSandre asked how students would be selected for the weekend. Mr.
Smith gave the floor to Ms. Zirin from the Counseling Office, who
described that the orientation weekend was developed to give
uncommitted freshmen a chance to have informal interaction with
faculty, staff and members of the Career Development Center
to learn about the college curriculum and how to choose a major.
Mr. Faust commended the idea for the program,but
outlined his concerns regarding the process for funding a program
outside the established deadlines in the program fund guidelines.
His concern was that this program was receiving consideration
apart from all other programs which are reviewed comparatively
during the regular October consideration. He was concerned that
funding this program from next year's budget could set a
precedent for groups to bring programs to the board to beat the
established timetable. Mr. Faust indicated his approval of the
program if it was funded from any remaining funds from the
current year's budget.
Dr. Lampe moved, Mr . Guerrero seconded
to amend the
motion to state that unexpended funds from the 1986 Program Fund
be used to support the orientation program.
CARRIED - Unanimous
The board voted on the main motion as amended.
CARRIED - Unanimous
Mr. Capece asked that the minutes reflect that this
action should not be understood as setting a precedent. Mr.
Guerrero added that in the future the orientation office should
apply for funding prior to the deadline outlined in the Program
Fund guidelines.
Mr. Smith thanked Mr. Vickers, the management staff and
the Board for their support during his year as President, and
urged the Board to direct the new President to immediately begin
work on the Lecture Series next year.
III.

Secretary's Report

Elections- Mr. Vickers introduced Mr. Thomas Henrich,
who was elected to a faculty seat on the board, and Ms. Tracy
Pearl, who was elected to a student seat on the board. Mr. Steve
Gordon was re-elected, and Ms. Mindy Schachter was also elected
to student seats on the board.
Personnel Policy Revisions

1.
unit

managers

20 Hour Rule asked her to

Miss Wayman reported that several
request that the Board approve

increasing the maximum hours for summer student employment to 30
hours per week. Miss Wayman indicated that the major reason for
requesting the increase is that there are less students available
to work during the summer than during the regular academic year.
She assured the Board that management is still committed to
providing as many jobs to as many students as possible, and that
she would personally investigate any claims that students were
denied the opportunity to get jobs because others were working 30
hours per week. Miss Wayman added that because of reduced class
schedules in the summer, students who are on campus wish to earn
additional money and work increased hours.
Mr. Phillips supported the increase and suggested that
no limit should be placed on hours during the summer, making it
consistent with SUNY policy.
Miss Wayman did not recommend that students work over
30 hours due to overtime pay concerns and reduced availability of
student jobs.
Ms. Vallet-Sandre added as a point of comparison that
the work study program increases its hours to 30 in the summer.
Ms. Vallet-Sandre moved, Dr. Lampe seconded to accept
management's proposal to increase the maximum work hours for
student employees to 30 hours per week during the summer semester
only.
9, 0, 1 - CARRIED
2.
Holidavs
Miss Wayman reported that senior
management proposed that the Board revise the benefits summary
for non-bargaining employees to eliminate the floating holiday
and replace that holiday with Martin Luther King Day. She
indicated that currently the floating holiday is designated by
the operating directors, and that frequently FSA units are open
on holidays to serve the campus community.
In these cases the
holiday is banked for future use. According to Business and
Legal reports, 63% of New York State employers give between 6 and
11 holidays per year, and Martin Luther King Day is rising
steadily in popularity. The cost of adding a twelfth holiday for
non-bargaining employees would be$ 3,000 this year, and the cost
would increase an additional $ 4,000 if a twelfth holiday were
added for the bargaining unit in future negotiations.
Dr. Lampe moved, Mr. Phillips seconded to revise the
benefits summary for non-bargaining employees to eliminate the
floating holiday and to add Martin Luther King Day.
CARRIED - Unanimous
Controller Search
Mr.

Vickers

reported

that

three

individuals

are

currently being considered for the Controller position. All
three have the necessary accounting skills and at this stage
management is determining which individual will best fit the
corporate culture. The new controller should join the staff over
the summer, and will be introduced at the first board meeting in
September.
Exchange Program
Mr. Vickers
asked
the
board
to
consider his
participation in the staff exchange program in the area of
auxiliary services. The exchange would not take effect until
fall,
1988.
Mr. Vickers would be away for as long as four
months, and he has placed no restriction on location for the
exchange.
He stated that such a program would enhance the
association at Buffalo State by providing him an opportunity to
experience other auxiliary services operations, and would allow
another auxiliary services professional to bring his/her ideas to
this corporation.
Student Employee Training Committee
Mr. Vickers reported that the corporation has been
holding management meetings periodically, and pointed out the
increased interest that managers have taken in the operation of
the corporation. Several years ago, a student intern outlined
suggestions for student employee training programs. Currently,
the corporation has a very extensive student employee training
and orientation program that has covered topics such as MSDS and
sexual harassment.
Mr. Thomas Greenwald, Assistant Manager of
the Cookery Complex, is the chair of a management committee to
further increase the quality of student training and orientation
by utilizing campus resources. Mr. Vickers invited the Board to
contact Mr. Greenwald with any suggestions or input regarding
student employee training and orientation.
SUNY Contract
The corporation's contract with the
State University of New York for the next five years has been
approved by the President, and will be fully executed over the
summer.
Parlour Hours
Mr. Vickers commented on the Record
editorial indicating that the hours of the Parlour for next
semester weren't sufficient.
He asked if the board had any
difficulty with the hours as determined by management for the
Parlour. Dr. Lampe commented that he had heard there was a
problem with the 4:00 pm opening time on Friday, as classes end
at 3:00pm and many commuters and faculty leave campus.
He
suggested a 3:00 pm opening on Friday. The chair recognized Mr.
Liberti who indicated that the current hours provided for a 3:00
pm opening on Friday. The board concurred that the hours as
determined by management were
reasonable.
Management will be
monitoring customer demand and the hours of operation in the
fall.

Income Fund Reimburseable
Mr. Vickers reported that SUNY is going to charge
auxiliary services
corporations for
an insurance pool to
guarantee students' meal plans in the event a corporation cannot
provide food services for any reason. The charge for FSA at
Buffalo State to fund our portion of the IFR would be
$ 50,000
over five years.
Mr. Vickers and the other SUNY Auxiliary
Services directors are trying to persuade SUNY central to drop
this plan or at a minimum keep the IFR Insurance Fund segregated
for Food Service only.
Mr. Phillips spoke against the assessment, indicating
his hope that student organizations would mobilize against it.
Mr. Capece agreed with Mr. Phillips, indicating that if minimum
equity requirements are met, auxiliary services corporations
should be exempt from IFR assessments.
Mr. Phillips moved, Dr. Lampe seconded to oppose all
methods by SUNY Central Administration to assess IFR accounts
based on Food Service allocations as assessments.
CARRIED - Unanimous
Helen Shattuck Fund
Mr. Vickers asked the Board to consider an action regarding
the principal of the Helen Shattuck Fund that would be more in
line with the intent of the original will of Mrs. Shattuck.
Currently, the Shattuck fund is being overshadowed by the FSA
Program Fund and is not getting the appropriate recognition that
the bequest deserves. Corporate legal counsel has advised that
it is necessary to get approval from surrogate court and give
notice to the Attorney General to change the use of the funds.
The attorney indicated this would not be difficult to accomplish.
Mr. Vickers recommended that the Board utilize the principal for
a specific capital improvement with a plaque commemorating Helen
Shattuck.
Mr. Phillips moved, Mr. Hoffman seconded to release the nonexpendable principal of the Helen Shattuck Fund to make a
permanent capital improvement to the Moot Hall dining area, with
a plaque to be placed indicating the renovation was funded by the
late Helen Shattuck.
Ms. Vallet-Sandre indicated support for the renovation and
asked that the original plans be displayed at Campus House for
Board perusal.
9, O, 2 - MOTION CARRIED
College Camp
Mr. Vickers

advised the

Board that

the town of Lyndon had

sent notice of revocation of a property tax exemption for the
College Camp. On May 19th legal counsel will challenge the
ruling. However, an unfavorable ruling would require serious
consideration concerning title to the property.
IV.

COMMITTEE REPORTS
No reports.

V.

NEW BUSINESS

Mr. Guerrero moved, Mr. Capece seconded to approve the use
of corporate
counsel to investigate the revision of city
ordinances prohibiting pinball on the Buffalo State Campus, and
to draft a proposal that Councilman Rutecki can take to the city
council asking for the revision of this ordinance.
Discussion followed. Mr. Capece asked Mr. Vickers if this
action would be considered politicking. Mr. Vickers answered
that he thought it could be construed as such. Mr. Capece was
concerned that such an action by the Board would be a violation
of the corporation's contract.
Mr. Capece moved, Dr. Lampe seconded to table the motion.
CARRIED - Unanimous
VI.

ADJOURNMENT

Dr. Lampe moved, Ms. Vallet-Sandre seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:15 p.m.
Respectfully submitted,

Eileen Abbatoy

The 360th meeting of the FSA Board of Directors was called to
order on Wednesday, March 25, 1987 at 4:05 pm in the upper level
of Moot Hall by Mr. Warren Hoffman, Vice President.
Directors:
Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K. ( abs . )
Parke, J.
Gordon, s.
Lampe, D.

Platek, T.
Elmes, R.
Hoffman, W.
Faust, S.
Phillips, G.
Vallet-Sandre, M.

FSA Management and Staff:
Vickers, G.
Liberti, P.
Wayman, K.
Kaminski, L.
Guili, D.
Moore, S.

Gottlieb, G.
Mandziak, R.
Dye, K.
Eisenberger, K.
Coyle, B.
Sagasta, R.

Pringle, L.
Buczak, N.
Burt, R.
Foster, P.
Lynch, J.

New Board Member
Mr. Hoffman introduced and welcomed Ms. Jennifer Parke,
a student representative, to the Board. Ms. Parke is filling the
seat vacated by John Normil.
I.

MINUTES

Dr. Lampe moved, Dr. Platek seconded to approve the
minutes of February 4, 1987 as submitted.
CARRIED - Unanimous
II.

PRESIDENT'S REPORT
No report.

III.

SECRETARY'S REPORT
Controller

The corporation is
conducting
a
search
for a
controller.
A few candidates have been interviewed and Mr.
Vickers hopes to bring the name of the successful candidate to
the Board for its approval by the end of the semester. If a new
search is necessary, the appointment will be made only with the
approval of the corporation Treasurer.
A board meeting will be necessary prior to the end of
the semester to review some minor personnel policy revisions and
other year end business.

Mr. Vickers will be visiting the University of North
Carolina, North Carolina State, and Duke University for two days
next week.
He is taking the trip per the instructions of the
past president, who indicated the Executive Secretary should
travel to other campuses to gain new ideas for auxiliary
services. Mr. Vickers will report his findings at the next
meeting.
IV.

COMMITTEE REPORTS

The chair asked the Board if it would like to rearrange
the agenda to allow for Mr. Gordon's arrival. The Board decided
to let the agenda stand.
Food Service
Mr. Liberti reported for Mr. Gordon that the committee
met three times this semester to discuss the budget, the May 7,
1987 smoking legislation and its impact on restaurants, and the
Pride in Buffalo charitable contribution.
Mr. Vickers reported
that the Food Service Committee approved the contribution at its
last meeting.
Mr. Vickers supports the idea of charitable
contributions, however would like the Board to address the
mechanism for selecting charities and limit the amount allowed to
be contributed.
Mr. Vickers reported that in the last five or six
years, the Food Service Committee has received requests for
voluntary contributions from student meal plans to support
programs such as Oxfam.
On a traditional meal plan, students
would give up one meal to support the charity. Since FSA's plan
is ala carte, the Food Service Committee determined that a $1
contribution could be made from a student's card, and the
Committee limited the charitable requests to two per year.
Mr. Vickers outlined the following concerns:
1. Committee Membership and Attendance - Because there
is a tendency for students to attend one meeting to address one
issue, the Committee instituted a policy requiring attendance at
at least two meetings in order to vote. His concern is that when
there is little interest in the Committee,this policy imposes a
bureaucratic barrier or alternately allows one or two vested
individuals to make decisions on charitable contributions.
2.
Amount of Contribution - Mr. Vickers is concerned
that as time passes, requests will become more numerous and
contributions will become higher than $1.
The amount reduced
from sales currently with the $1 contribution, could be as high
as $4,000 if each resident student contributed.
Additionally, there is always a small
number of
individuals whose sentiment is to take money away from FSA and
give it to charity. Mr. Vickers cautioned that the Board should
not foster or encourage people to believe that any amounts left
on student meal cards is not wisely administered.
All corporate
funds are put back into the college community in the form of

Program Funds or capital improvements.
Mr. Vickers asked
the
Board
to
entertain the
possibility of setting up a fund of $1,000
$2,000 for
charitable contributions as part of the Program Fund.
Mr. Cywinski asked if the Board approves each request
for charitable donations.
Mr. Vickers responded that the Board
usually agrees with the Food Service Committee decision.
Mr.
Cywinski asked as a not-for-profit corporation, is it legal to
donate to charitable causes? Mr. Phillips responded that it was
legally permissable because the donation is voluntary. Mr.
Cywinski asked what budget line charitable contributions come
from and Mr. Vickers responded that the amount is deducted
directly from the operating budget.
Mr. Cywinski moved, Mr. Capece seconded that if an
application for charitable donations is brought to the Food
Service Committee, that the Committee recommendation be brought
to the Board for approval.
CARRIED - Unanimous
College Store
Dr. Lampe reported that the College Store met to
approve the fiscal year 1988 budget; there will be no price
increases in the store next year.
Dr. Lampe reported that the Committee is interested in
a new location for the store which has been deteriorating over
the years due to plumbing and sewage problems.
Dr. Lampe moved, Mr. Cywinski seconded to direct the
Executive Secretary to research the possibility of relocating the
College Store, keeping it in the Union building, but on the first
floor extending out into Perry Quad.
Discussion followed.
Mr. Capece suggested that Mr.
Vickers contact the committee working on reconstruction of Perry
Quad. Ms. Vallet-Sandre cautioned that all construction projects
need SUNY approval.
Mr. Vickers added that it would be a major
construction project,
including a
second floor
level and
additions to the Union building.
9, O, 2 - MOTION CARRIED
General Services
Mr. Guerrero thanked Mr. Blundell, Ms. Wallace, Mr.
Sagasta, and Mr. Vickers for attending the General Services
Committee meeting on March 10th that he was unable to attend.
He thanked Mr. Vickers for providing minutes for the meP-ting and
reported that the General Services budget was approved. The
Committee voted to increase coin-operated pool tables from $.35
to $.50 per game, due to the cost of replacing the equipment.
General Services plans to purchase two copiers for the Library
next year.
The Committee also conducted a brainstorming session
regarding the Bowling Alley space. The Committee determined that
the bowling lanes are too costly to maintain and agreed to have

the lanes removed.
The space would still be used for a
recreational area and for additional seating for students.
Mr. Guerrero reported that Mr. Vickers wrote letters to
SUNY counsel regarding pinball on campus.
To date Mr. Vickers
has received no response.
Mr. Cywinski asked if there was a
great demand for pinball on campus.
Mr. Vickers responded that
only one individual persists in requesting pinball.
Finance
Mr. Phillips moved the following:
1.
Bowling Alley Space - that the corporation surplus
the Bowling Alley and reclassify the space with the college on a
temporary basis.
SUNY would then pick up the cost of utilities
until the corporation could use the space again for recreational
services.
2.
Fixed Assets - that the corporation capitalize all
assets with a minimum unit value of $500 and a useful life of
two years
or more
in accordance with Generally Accepted
Accounting Principles.
Discussion followed. Mr. Capece asked if the money
earned from the sale of the actual lanes would be used for
recreational services. Mr. Vickers responded that this could be
addressed in the capital equipment budget. Mr. Vickers advised
the Board that it could also list priority projects for capital
improvements.
Dr. Elmes called the question, Mr. Cywinski
seconded.
CARRIED - Unanimous
Vote on the main motion.
CARRIED - Unanimous
Fiscal Year 1988 Operating Budget
Mr. Phillips asked Mr. Gordon to highlight the Food
Service budget.
Mr. Gordon asked the board if collection jugs
could be placed in the Food Service units to support "Pride in
Buffalo".
Mr. Hoffman suggested that if jugs were to be placed
in the units, it would appear that FSA was collecting the money.
He suggested that the union lobby might be a more appropriate
place for collections.
Regarding changing the weekend hours of Moore Complex,
Mr. Gordon asked if there will be adequate handicapped access to
the building.
Mr. Liberti responded that Mr. Peffer, space
management officer, has informed him that people who need barrier
free entry are housed in Tower I, which has an elevator which
enables people to reach Moore.
Mr. Gordon added that the budget includes re-opening
of the Parlour, and the minimum cost of the meal plan will be
$400 per semester.
Mr. Guerrero asked if the Parlour re-opening could be
listed as contingent upon obtaining appropriate liquor liability

and umbrella insurance in July.
Mr.
Hoffman requested that a higher meal plan be
included,
because students tend to select the lower plan and
then look to financial aid later in the semester for more funds
for their meal plans. Additionally, EOP/SEEK students have been
required to select the higher plan.
Mr. Hoffman added that he
would like to see a higher plan set, and recommends a higher plan
reflective of what students really spend each semester.
Mr. Faust added that the reason the higher plan was
conceived was because the college cannot defer payments.
Dr. Elmes was concerned about students running out of
money for meals, but didn't want that concern to be construed
that students are irresponsible and cannot plan for their own
meals.
Mr. Vickers reported that FSA has proposed a one price
plan for several years.
The Bursar has assured FSA that higher
amounts can be purchased and will be workable.
Mr. Phillips asked what is the average amount a student
spends per semester on a meal plan.
Mr. Vickers responded the
average is $515.
Mr.
Phillips requested that the literature
distributed to new students indicates that $515 is the average
amount spent per semester.
Mr. Gordon suggested $515 as the
minimum price of the meal plan. Mr. Faust indicated that he can
include average costs in housing publications.
Mr. Vickers asked if the literature could read that you
must purchase a meal plan, the minimum being $400, however on
average, students spend $515.
Mr. Capece indicated that from personal experience, he
strongly believes that the literature should reflect the average
amount students spend. Also, the literature should list average
meal costs.
Mr. Phillips moved to provide two basic meal plans:
a minimum plan of $400 and a higher plan of $650, and to include
in the literature that any other amount above the minimum can be
purchased.
Discussion followed.
Mr. Vickers indicated that FSA
would like to advertise that any amount may be purchased so long
as it's over $400. Mr. Capece asked on average how many meals do
students eat per day.
Mr.
Liberti responded that it's usually
not over two per day.
The board stressed that all pertinent information be
included in the literature including the average spent per
semester.
CARRIED - Unanimous
Mr. Phillips moved to approve the fiscal year 1988
budget as submitted.
Discussion followed.
Mr. Phillips indicated that Food
Service prices will be increased on average 2 - 4% but not across
the board.
Mr. Hoffman asked if salaries were budgeted much higher
in Moore Complex because it will be open on weekends.
Mr.
Vickers responded that more labor will be needed to keep Moore
open on weekends.

Mr. Gordon asked what would happen if the Cookery does
not re-open in the fall.
Mr. Vickers responded that the Plaza
would re-open on weekends and that
would result
in the
corporation losing money.
Mr. Gordon asked if the Parlour opens, would underage
individuals be allowed to eat there? Mr. Vickers responded that
the same proofing policies would be in effect, and underage
persons would not be allowed to enter the Parlour.
Mr. Capece asked if the budget line "fringe benefits"
included unemployment insurance.
Mr. Vickers responded that
fringe benefits include: unemployment insurance, NYS disability
insurance, worker's compensation, and health and retirement
insurance for non-bargaining employees.
CARRIED

- Unanimous

Fiscal Year 1988 Capital Budget
Mr. Vickers listed
management's
priorities for
capital equipment as follows:
1) Moot Hall renovation, 2) two
library copiers, 3) 1 vehicle, 4) replacement of some of the cash
registers in Food Service and the College Store.
Dr. Elmes moved, Mr. Capece seconded that pending the
removal of asbestos in the Student Union, the renovation of the
Plaza become the top priority for capital improvement.
CARRIED - Unanimous
Mr. Capece asked if jobs currently in progress are
included in the capital equipment figure. Mr. Vickers responded
that last years jobs would be completed.
Mr. Phillips moved to approve the fiscal year 1988
capital equipment budget of $267,400 using the board approved
formula for determining that amount.
10, O, 1 - CARRIED
V.

NEW BUSINESS

Mr. Faust requested that the budget process be moved up
to earlier in the semester. Mr. Vickers replied that management
can provide a budget as early as 2/1, but cautioned that the
further away the budget is from the time it reflects, the more
chance for error.
Dr. Elmes moved, Dr. Lampe seconded that whereas Mr.
Vickers has indicated that it is highly probable that an umbrella
liability insurance policy would be available on or about July 1,
1987, be it resolved that given reasonable rates for such
coverage, the Parlour Lounge be opened to serve alcoholic
beverages to legal patrons no later than August 31, 1987, the
first day of fall classes.
Discussion followed.
Dr. Elmes added that he wanted
the record to show that the Executive Secretary has been directed
to open the Parlour.
Mr. Faust indicated his concern with the

8/31 opening date. He suggested that the date be changed to the
week of
8/24, when
many people
will be on campus for
registration, and the opening of the Parlour could be included in
any programming planned for that week. Dr. Elmes agreed to the
8/24/87 opening week.
CARRIED - Unanimous
Dr. Platek commended Ms. Mortellaro and the catering
staff for the St. Joseph's table recently held in Moot Hall. She
indicated that the food and service were exceptional.
Dr. Platek reported that regarding a colleague who
wished to have preferential seating, the colleague insisted that
this issue be brought to the Board. Ms. Parke commented that she
does not believe in preferential treatment for faculty. Mr.
Guerrero agreed with Ms. Parke. The board concurred that at it's
last meeting, it decided no action would be taken regarding a
request for preferential seating of faculty in the Estate.
VI.

ADJOURNMENT
Dr. Lampe moved, Dr. Elmes seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:45 p.m.

R~
ul ~~,.~~
Eileen Abbatoy

The 359th meeting of the Faculty-Student Association Board of Directors was
called to order on Wednesday, February 4, 1987 at 4:00 p.m. in the upper level
of Moot Hall by Mr. Kevin Smith, President.
Directors:
Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K.
Normil, J.
Gordon, S.
Lampe, D.

FSA Management and Staff:
Platek, T. (proxy)
Elmes, R.
Hoffman, W.
Faust, S.
Phillips, G.
Vallet-Sandre, M.

Vickers, G.
Wayman, K.
Liberti, P.
Kaminski, L.
Sagasta, R.
Coyle, B.

Eisenberger, K.
Guili, D.
Mortellaro, A.
Foster, P.
Burt, R.
Grunzweig, W.

Gallery:
Byrne, J.
Brandwine, J.
Miller, D.
Jelenovic, D.
Patel, S.
Greene, D.
Dulan, R.
I.

Radau, R.
Gallivan, J.
Faigin, L.
Johnson, J.
Bieger, M.
Vaccaro, M.

MINUTES
Mr. Phillips moved, Dr. Lampe seconded to approve the minutes
of December 18, 1986 as submitted.
CARRIED - Unanimous
Agenda
Mr. Phillips asked that the Asbestos Update report be moved
to the first item on the agenda. The Board concurred.

II.

UPDATE ON ASBESTOS REMOVAL
Mr. Phillips introduced Mr. Jack Byrne, Director of Physical
Plant, Mr. David Miller, Coordinator of Environmental Health and
Safety, and Dr. Jeff Brandwine, Director of Personnel who reported
on SUNY plans for asbestos removal.
Mr. Miller gave an overview of a SUNY report due in March which
includes a complete survey of all SUNY buildings. He indicated that
SUNY has allocated $49,000,000 at $7,000,000 per year for seven years
for asbestos removal. The report will include SUNY's plan for removal,
the amount to be spent and a priority listing of locations targeted
for removal. He indicated that if any location was an immediate health
hazard, that area would be red-flagged for removal.
Dr. Elmes indicated that the quality of life at Buffalo State i s
declining due to the inability to remove asbestos from the Student Union.
He asked whether that area could be red-flagged even if it is not an
immediate health hazard. He expressed concern that the corporation is
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losing sales, experiencing lower morale, and added that the college
could eventually lose students. Mr. Miller agreed that the problem
is severe. Dr. Elmes asked if the SUCB administration is pushing
hard for removal. Mr. Phillips indicated that they are doing everything
possible to expedite the process.

Mr. Hoffman asked which Buffalo State buildings are a priority,
and how can the Student Union get listed as a priority. Mr. Miller
indicated that he would not have the answer until the survey is
distributed.
Mr. Cywinski reported that a building at SUNY Oswego recently had
asbestos removed. He asked why projects are being completed at Oswego
if all SUNY projects are on hold pending the release of the survey.
Mr. Byrne indicated that he is not familiar with the project, but
perhaps the building was a "red-flagged area".

Mr. Byrne indicated that the college has $50,000 committed to
asbestos removal in the Cookery area. He reported that the difficulty
in getting the project started is in finding architects who are qualified
to sign specifications for removal. He did report that the Pub/Cookery
removal project should be completed by Summer, 1987.
Mr. Vickers asked that if the survey results are released in March,
and no SUCB buildings pose a health hazard, could the FSA board request
a rearrangement of the priorities. Dr. Brandwine indicated that if
there were no buildings in immediate danger, the college would still
have a priority list and that the list is fixed.
Dr. Elmes asked what procedure is followed to authorize architects
to approve specifications for asbestos removal. He asked if a list of
authorized architects is available. Mr. Byrne indicated that there are
currently two firms with the proper bonding to write the specifications.

Mr. Phillips asked when the Pub/Cookery project could be started.
Mr. Byrne replied that he is optimistic that the project could be
completed by Summer, 1987.
Mr. Hoffman suggested that the Food Service Committee investigate
alternative locations for food traditionally sold at the Cookery.
III.

PRESIDENT'S REPORT

Mr. Smith outlined the following agenda for the Board to address
this spring:
1.
2.

Fiscal Year 1987-88 Budget.
Input from the Board for creative ideas for Food Services.
Mr. Phillips added that the Food Service Committee will be charged
with reviewing food and liquor prices.
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3.

4.

Hiring of a Controller.
Renewal of SUNY contract.

Mr. Smith reported that the membership of the Lecture Series
Committee is complete and he will be scheduling a committee meeting
this semester.

Mr. Smith welcomed Mr. Faust back to the Board.
Mr. Hoffman asked Mr. Smith what management is planning for
Food Services. Mr. Vickers responded that plans for next year
include more services and possibly the use of Moore Dining Hall.
For the current semester, one plan was the renovation of Moot
Hall, which is currently not approved because the college is fearful
that they may encounter asbestos. The only other alternative for
food services this semester was the use of the social hall. This
would require a cooperative effort and would not be practical to
operate two days per week. Mr. Vickers also indicated that taking
over the social hall would negatively impact student organizations
who use the area for functions that gain them income.
Mr. Cywinski suggested that the Board get involved with the
Food Service Committee in a brainstorming session for alternative
food services for the remainder of the semester. Mr. Capece
suggested serving pizza in Moot Hall since the renovation of that
building will not be taking place this semester. Mr. Liberti
indicated that pizza in Moot Hall would not be a problem.
Mr. Capece suggested that the Food Service committee along with
management meet for a brainstorming session to investigate
alternative food service in Moot Hall to offset typical "crunch"
hours in the Student Union. Mr. Gordon suggested inviting
Dr. Isaksen and Dr. Wells to the brainstorming session.

Mr. Vickers indicated that additional food services in Moot
Hall for the remainder of the semester would not be cost effective
because the market isn't in that building. Mr. Phillips suggested
that the brainstorming session be held to investigate alternatives
for the current semester and for next academic year.
IV.

SECRETARY'S REPORT
Mr. Vickers reported that a faculty member expressed desire fo r
preferential seating in the Estate. Mr. Vickers referred the individual
to any of the three faculty representatives on the Board but was bringing
up the issue as a matter of record. Dr. Elmes reported that he could not
support the idea. Mr. Capece indicated that a student waited forty
minutes to be served and a faculty member was served first. Ms. ValletSandre commented that each of these could be isolated incidents, in fact,
as an administrator she had an opposite experience where a student was
served first.
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Update on Liquor Liability
Mr. Vickers reported that he has continued to pursue liquor liability
insurance with the corporate insurance broker. Mr. Vickers reported that
it is highly probable that on 7/1/87 the corporation will have liquor
liability insurance and appropriate umbrella coverage (for catastrophic
events) would take effect.
Mr. Hoffman asked if the coverage would be at a reasonable cost and
Mr. Vickers responded that it would.

Mr. Vickers reported that the question facing the Board was whether
to acquire insurance coverage elsewhere for the period 2/4/87 - 6/30/87.
He reported that two insurance companies are willing to give $500,000
liquor liability insurance but the umbrella policy would not cover liquor
liability claims. He indicated that the Columbia Casualty Company did
not have a bad credit rating as was previously speculated, and that the
other firm, Frontier, is primarily interested in the corporation's catering
business. Both companies require bartenders to attend a course designed
to handle customers. Mr. Vickers added that the quote of $2,800 to $3,800
is based on Catering and does not include the operation of a bar; although
a bar could be included. The upper bound of coverage would still be
$500,000. Mr. Vickers summarized that the choice before the Board was
to do nothing until July when coverage could be obtained that includes
the umbrella effect, or to act on this current information.
Dr. Elmes asked if the corporation would lose money if the Parlour
was opened for the remainder of the semester. Mr. Vickers answered that
the corporation would lose money, particularly in the Parlour. Sales
during the years when the drinking age was 18 were approximately $50,000
per year. Mr. Vickers estimated that now gross sales would be approximatley
$300 per week. He added that operating the Parlour itself without catering
would not be profitable.

Mr. Capece suggested that the Board obtain the $500,000 policy, with
liquor for Catering to be done only in Moot Hall, alcohol from waiter/
waitress service only in the Estate, and to open the Parlour with limited
hours of operation. Mr. Cywinski supported Mr. Capece, in that he believed
the corporation would not know how the Parlour would do unless it was
opened.
Dr. Elmes asked if the same rules would apply (i.e. door checkers,
I.D. policy) and Mr. Vickers responded that they would.

Mr. Phillips asked what if any legal advice was available. Mr.
Vickers responded that the corporation's legal counsel has advised not
to get coverage without the umbrella. Legal counsel advised that t he
corporation should not put its assets at risk, and that the risk is
greater than the reward.
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Mr. Gordon reported that to his knowledge there never has been
an alcohol related lawsuit against the corporation, and indicated his
gelief that with a strict policy of enforcement, the corporation could
reduce its liability.
Mr. Capece indicated that the corporation could not be "bullet
proof" to a lawsuit. He also stated that he would like to put a policy
into effect that would be extremely prudent.

Mr. Smith called a five minute recess.
Mr. Smith reconvened the meeting and gave the floor to Mr. Hoffman
who commented on the Record article indicating that the Board would vote
on this matter. He asked who was responsible for saying that the Board
was going to vote. Mr. Vickers indicated that it is not on the agenda
and that he did not report it to the Record. Mr. Gordon indicated that
he assumed the Board would vote today and reported that information to
the Record.
Dr. Elmes asked Mr. Vickers what impact would be made on services
if the corporation were sued and lost the case. Mr. Vickers responded
that a federal marshall would padlock the doors of FSA operations and
close them down. The corporation would be out of business immediately.
Dr. Elmes asked Mr. Vickers what the consequences would be if the
corporation were able to survive a lawsuit. Mr. Vickers responded that
prices would be abnormally high for an extended period of time. He
indicated that in that case, he could not see why SUNY would continue
its contract with FSA.

Mr. Phillips spoke against opening the Parlour or Catering prior
to July 1st, because he believed the liability would be too great a risk.
Mr.
Catering
that the
to cover

Gordon moved, Mr. Guerrero seconded that the Parlour and
be resumed with limited hours of operation for the Parlour and
corporation get a $500,000 liquor liability insurance policy
these services.

Discussion followed. Dr. Elmes asked what "limited hours" would
mean. Mr. Gordon responded that 5:00 - 7:00 p.m. three days per week
might be reasonable. Mr. Capece added that the goal of reopening the
Parlour would not be as a replacement to off-campus bars.

Mr. Capece moved, Mr. Hoffman seconded to amend the motion to
include that t T.aining for bartenders would be mandatory and that proofing
would be done by qualified persons.
CARRIED - Unanimous
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Dr. Elmes asked for a secret ballot on the motion as amended.

Mr. Phillips indicated that although there would be a secret ballot,
he stated that he would still vote against the motion, because he believed
the risk outweighed the benefits.
Miss Wayman was given the floor and urged the Board to consider the
approximately 500 employees (staff, student and bargaining unit) who
could lose their jobs should a lawsuit be brought against the corporation
and was lost.

4, 8, 0 - MOTION DEFEATED
Controller Search

Mr. Vickers reported that the corporation is now in the process of
recruitment for a controller. He indicated that the accounting staff
has been recently strengthened by the hiring of a staff accountant and
senior clerk, and that it is now appropriate to hire a Controller.
Mr. Vickers indicated his pride that so many employees of the
Association take an active interest in the management of the corporation
by attending Board meetings.
IV.

OLD BUSINESS
Direct Deposit
Miss Wayman reported that she surveyed each of the employees
affected by the decision to suspend direct deposit and found that of
the twelve employees affected, all but one were accepting of the
decision and that others took the time to investigate and suggest
more efficient alternatives, and also offered to help to provide the
service.

V.

ADJOURNMENT
Dr. Lampe moved, Mr. Cywinski seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:25 p.m.
Respectfully submitted,

~~

The 358th meeting of the Board of Directors of the FacultyStudent Association was called to order on Thursday, December 18,
1986 at 3:30 pm in the upper level of Moot Hall by Mr. Kevin
Smith, President.
Directors:

FSA Management:

Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K.
Normil, J.
Gordon, S.
Lampe, D.

Platek, T.
Elmes, R.
Hoffman, W.
Santa Maria, P.
Phillips, G.
Vallet-Sandre, M.

Vickers, G.
Liberti, P.
Kaminski, L.
Wayman, K.
Mortellaro, A.
Coyle, B.
Angelino, R.

Blundell, D.

Frederick, J.

Others:
Burt, R.
AGENDA
Mr. Cywinski
added to New Business.
I.

asked

that

a

Bowling Lanes

propo s al

be

MINUTES

Dr. Lampe moved, Dr. Elmes SPconded that the minutes of
November 3, 1986 be approved as submitted.
CARRIED - Unanimous
II.

PRESIDENT'S REPORT
Mr. Smith wished the directors a happy holiday season.

III.

SECRETARY'S REPORT
Direct Deposit

Mr. Vickers advised the boa r d thcit effective the pay
period enaea December 21, 1986, the corporation would suspend the
benefit of direct deposit of payroll for its employees.
r.,f r.
Vickers made the decision to suspend ba s ed on the many staff
changes jn the accounting department, and the cumbersome methods
and deadlines required to make the service available on payday.
Mr.
Vickers indicated that this decision would affect 12
employees.

Dr. Elmes asked if direct deposit was included in the
employee's benefit package, and Mr. Vickers responded that the
benefit is included in the Board approved benefits summary for
non-bargaining employees.
Dr. Elmes then indicated that he
disagreed with the decision because he believed this was taking
away benefits indiscriminately.
Mr. Hoffman asked if there was any negative feedback
from employees affected by the decision.
Mr. Vickers responded
that one employee questioned how the decision would affect
payroll savings.
Mr. Hoffman indicated that he did not have a
problem with the decision, provided that the employees affected
were not upset.
Dr. Elmes indicated that he was not pleased with the
Board taking no action on this iE"sue, particularly since the
benefits package was contractual.
Mr . Smith gave the floor to Miss Wayman who explained
the disadvantages of keeping direct deposit as it currently
exists, including the possibility of having to move payday to
Friday.
She added that the benefits package is for nonbargaining employees o f the Association, and is not u contract.
Mr . Hoffman moved, Dr. Lampe seconded that management
in some way dPtermine if the members involved can live with the
suspension of the direct deposit benefit until such time as the
benefit can be effectively i_Mplemented, with a report from the
Excecutive SPcretary at the next Board meeting.
Mr. Vickers asked
from the Personnel Director.

if the report could come directly
The Board agreed to this change.
CARRIED - Unan iMOU S

Fecord Article
Mr. Vickers reported that a recent Record article
criticized him a.nd Mr . Libe rti for comments made by other Board
members at t he last meeting.
He indicated that he was
disappointed that someone from the Board did not contact the
Record to make a correction.
Dr. Elmes asked if Mr. Sroi th wrote the Record as he
indicated he would do at the last meeting.
Mr. Smith indicated
he did not.

Food Service Prices
Mr. Vickers reported that to prevent losses the Food
Service Division may make some retail price increases during the
Spring semester.
These would not be across-the-board increases,
and would be done simply to more closely attain budget.
Mr. Capece asked why the division was losing revenue.
Mr. Vickers responded that the Cookery remaining closed all
semester was a major loss of sales.
Mr. Liberti added that the
Cookery management is investigating the possibility of operating
on the second floor of the Student Union until the Cookery can
re-open.
Mr. Vickers invited the Board to attend a holiday party
in Campus House on December 20th, at 4:30 p.m.
Dr. Elmes asked that the minutes reflect a note of
appreciation to the Plaza staff for opening early dud ng exam
week, and that m21ny faculty and staff appreciated the extra
effort.
Mr. Capece also commended the Plaza staff for it's late
night study hours.
IV.

COMMITTEE REPORTS
Food Service

Mr. Gordon moved, Ms. Vallet-Sandre seconded to approve
the committee recommendation for use of FSA facilities aP
submitted.
Di~~ussion followed. Dr. Santa Maria asked the history
behind the need for this policy.
Mr. Vickers responded that
while the corporation wants to facilitate the educational
process, it needs to protect itself from contractual liability.
The policy recommended by the committee would ;=illow the Nutrition
and Food Scienr.e dP-partment to use food service facilities under
the direction of the FSA Food Service Director.
CARRIED - Unanimous
Mr. Gordon moved to accept an offer of $500,000 liquor
liability insurance policy for Catering and the Parlour as
submitted by the Columbia Casualty Insurance Company of
Burlington, Vermont.

Mr. Cywinski asked for additional information.
Mr.
Vickers responded that the cost is $4.86 per $1,000 of sales. He
researched the policy, and found that our current umbrella policy
will not cover it.
Mr. Vickers also found that Columbia is a
non-adrni tted carrier in the State of New York.
Mr. Cywinski
indicated that in light of this additional information, he did
not believe it was advisable to pursue the policy.
The Board
concurred.
College Store
No report.
General Services
Mr. Guerrero reported that the committee is continuing
to investigate providing pinb2ll machines on campus. The City of
Buf f alo currently has an ordinance banning pinball machines. Mr.
Guerrero contacted Councilman Rutecki who indicated that because
we are a state agency, the city ordinance does not apply.
Mr.
Phillips questioned whether the corporation was a state agency.
Mr. Vickers responded that in the past, FSA was exempt from city
licensing of vending machines, but that the City of Buffalo has
now stated that we are not exempt.
FSA has recently mailed in
licensing fees for vending and campus rP.staurants because the
corporation is subject to municpnl code.
Mr. Guerrero requested that the Board support the
installat'on of pinball machines if it is found that FSA is not
restricted by municipal codes.
Finance
Mr. Phillips reported that the corp0ration has lost
$300,000 in Cookery sales and stated that the focus of the Food
Service Committee for spring is to reserach ways to restore
services and to investigate alternative services.
Mr. Phillips
indicated that the problem of asbesto s removal is inhibiting the
successful operation of FSA units.
Mr. Vickers reported that the Director of Physical
Plant, Mr. Jack Bryne, wrote SUNY requesting their approval of
our written specifications on asbestos removal and then asked
that SUNY provide construction fuDdF for its removal.
He
reported that even if FSA receiv~a ~pproval in January and
received construction funds, it would be too late to have an
impact on this year's budget.

Dr.
Elmes asked Ms.
Vallet-Sandre how hard the
President is pressing Albany for action.
Ms. Vallet-Sandre
responded that asbestos removal is a major concern for the
President, who is doing everything possible to expedite approval.
Mr. Phillips read Mr. Byrne's letter to the Board.
Mr. Cywinski remarked that the BowJing Alley proposal
under New Business is a way to addresP
FSA's concern for this
issue.
V.

NEW BUSINESS
Corporate Theft Policy

Mr. Vickers reported that there is no consistent policy
for treating theft throughout the corporation.
At a manage~ent
meeting in ~anuary, 1986, a committee devised a proposal for a
corporate-wide theft policy.
This proposal was reviewed by the
corporation's legal counsel, and was returned back to management
for their approval.
Mr. Vickers submitted the policy to the
Board for their approval.
Mr. Cywinski moved, Dr. Lampe seconded to approve the
corporate theft policy as submitted.
Discussion followed. Mr. Capece questioned managemet's
right to search employees or customers.
Mr. VickPrs reported
that it is within the corporation's rights to search. Mr. Capece
asked to see documentation supporting management's right to
search.
Mr. Vickers invited Mr. CapecP to the office to review
the legal code on theft in retail establishments.
9, 2, 2 - MOTION CARRIED
Bowling Alley Proposal
Mr. Cywinski reported that as a corporation there are
mPcsures that the Association can take to emphasize our concern
and support of asbestos removal in the various FSA uni ts.
He
further stated that a number of individuals and campus groups are
extremely concPrned about the lighting in the Bowling Lanes and
the safety of the Lanes in general.
Mr. Cywinski moved, Dr. Lampe seconded to order the
Bowling Alley doors closed as of the end of the academic year and
to have the doors rema_in closed until proper removal of the
asbestos is completed.

Discussion followed.
Mr. Cywinski indicated that by
closing the doors, the Board would be taking a forceful stand in
its support of asbestos removal.
Mr. Hoffman indicated his
support of the motioP, but added that he felt it was his
obligation to stress the effect closing the lanPF would have on
Ftudent life.
He ~ndicated concern for the lack of recreational
services for students.
Mr. Phillips asked if the video games
could be moved elsewhere, and Mr. Vickers responded that the
games would bP moved to the Pool Room.
Mr. Capece asked that an editorial change be made to
the motion, changing "end of academic year" to "December 19,
1986". The question was called.
CARRIED - Unanimous
VI.

ADJOURNMENT
Dr. Lampe moved, Mr. Phillips seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 5:12 p.m.
Respectfully submitted,

tbi~ ~
Eileen Abba.toy

The 357th meeting of the Board of Directors of the Faculty-Student
Association was called to order on Monday, November 3, 1986 at
2:10 p.m. in the upper level of Moot Hall by Mr. Kevin L. Smith,
President.
Directors:
Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K.
Normil, J.
Gordon, S.
Lampe, D.
I.

Platek, T.
Elmes, R.
Hoffman, W.
Santa Maria, P. (abs.)
Phillips, G.
Vallet-Sandre, M.

Management
Vickers, G.
Wayman, K.
Liberti, .P.
Kaminski, L.
Sagasta, R.
Guili, D.

Minutes

Mr. Capece moved, Dr. Elmes seconded
minutes of September 15, 1986 as submitted.

to

approve

the

CARRIED - Unanimous
Agenda
Mr. Smith announced that Mr. Gordon would present a
proposal regarding the Parlour under New Business.
II.

President's Report

Mr. Smith reported that in his first few months as
President, he has observed few problems with the corporation.
He
indicated that asbestos removal seems to be the biggest challenge
facing the corporation, and gave the floor to Mr. Vickers to
provide an update on asbestos removal in FSA units.
Mr. Vickers reported that due to the difficulty in
getting asbestos removed, there has been no new information
regarding the major renovation that had been planned for the
Plaza.
The Bowling Lanes are getting darker due to the inability
to change the lightbulbs.
In a meeting Mr. Vickers attended in
May, a response team of BSC employees was going to be formed,
however there were no volunteers. The Cookery renovation is being
held up pending successful removal of drop ceiling tiles.
Ms. Vallet-Sandre reported that the matter has been
brought to the attention of the President and Mr. Byrne, and that
while the removal is everyone's priority, one of the major
problems is getting the removal workers insured.
Mr. Vickers commented that adding to the difficulty is
the fact that NYS law has changed allowing lawsuits for asbestosis
to be filed within three years of the date of diagnosis, rather
than the date of exposure.

FSA Board of Director's Meeting
Page 2
November 3, 1986
Dr. Elmes expressed his concern at the negative press
that FSA has been receiving, and asked that the minutes reflect
that FSA is doing all possible to complete its renovation
projects, however is awaiting State approval on asbestos removal.
In addition, Dr. Elmes expressed his disappointment that there was
no representative of the campus media present at the meeting.
Discussion followed regarding ways to increase FSA
coverage in the campus newspaper, including advertisements, an FSA
column, and other promotional activities.
The Board decided that
Mr. Smith should write the campus newspaper, as FSA President,
asking that a reporter be permanently assigned the FSA beat.
Mr. Smith reported that he will be visiting various SUNY
schools to see how they are handling the liquor liability problem
and invited interested Board members to join him.
Mr. Phillips
expressed his interest in joining Mr. Smith.
Mr.
Smith asked Mr.
Vickers to investigate the
possibility of students receiving academic credit for sitting on
the Board.
Mr. Vickers reported that Dr. Allan Korn of
Cooperative Education, indicated that credit could be available,
and that Mr. Vickers would have to recommend students for credit.
Dr. Elmes asked that the faculty members on the Board be asked for
input regarding student credit.
Mr. Smith suggested that an Assistant Manager be hired
in General Services. Mr. Guerrero remarked that this topic would
be covered under his committee report.
III.

Secretary's Report

Mr.
Vickers reported that on October 14th, the
corporation's Controller submitted her resignation. Currently Mr.
Vickers is assuming the duties of Controller.
Prior to 1980, the
corporation did not have a Controller, however, as sales expanded,
a director level position was created.
Mr. Vickers is
anticipating 2 - 3 accounting staff members to be leaving in the
short term.
Rather than hire a Controller, Mr. Vickers is
recruiting 1 - 2 accountants in order to strengthen the accounting
department.
Once the accounting staff is in place, Mr. Vickers
does not anticipate bringing a recommendation to the Board for a
Controller for 6 - 12 months.
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IV.

Committee Reports

A.

Food Service Committe.e

Mr. Gordon reported that the Food Service committee met
and discussed the following:
Liquor Liability Insurance - Mr. Gordon contacted a few
agencies and found that the only policies available are for
$100,000.
Many corporations are using the $100,000 liability
insurance (i.e. Sports Services).
Space Utilization - The Committee discussed limiting the
use of FSA facilities to FSA employees only. He remarked that one
function under consideration was a luncheon to be done by Food
Service Catering, and a dinner done by the Nutrition and Food
Science Department.
Ms. Vallet-Sandre urged the Committee to
consider a distinction between academic groups who would benefit
by the use of FSA facilities as a learning experience (i.e.
Nutrition and Food Science Department) and outside caterers.
"Just Drinks" - opened in the lower level of the Student
Union Lobby, and has received an enthusiastic response from the
campus community.
Fitness Food Center - will be designated a non-smoking
area once the Cookery Complex re-opens.
B.

College Store Committee

Dr. Lampe reported that the College Store Committee met
and discussed long term plans for the Store. He also presented a
new catalog featuring Buffalo State merchandise that the store has
mailed to students, faculty, staff and alumni.
Mr. Capece
commended Mr. Kaminski for the new catalog.

c.

General Services Committee

Mr. Guerrero reported that interest in the Committee is
low, and that he is trying to get more commuters involved in the
General Services.
The Instabank machine in the Student Union Lobby is in
place.
Mr. Phillips asked if there was any feedback on the
machine, and Mr. Guerrero responded that many students are
regularly using it.
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Mr. Guerrero recommended that management consider hiring
an Assistant Manager for General services to assist the manager in
maintaining coin and the various change machines operated by
General Services.
Mr. Vickers responded that the division does
not make enough money to afford another management employee.
Dr.
Elmes suggested using student employees on nights and weekends to
replenish change machines.
Mr. Vickers expressed concerns over
the security problems of students handling change on weekends.
Mr. Phillips suggested purchasing an additional change machine,
and to investigate purchasing vending machines that accept dollar
bills.
Mr. Guerrero stated that the committee would investigate
the suggestions.
D.

Finance Committee

Mr. Phillips reported that the Finance Cammi ttee will
meet on November 19th to review the corporate financial
statements.
E.

Program Fund Committee

Mr. Capece reported that the Committee reviewed 63
requests totaling $98,000 for the available $40,000 in Program
Funds. The Committee took the best interests of the BSC community
into consideration when recommending programs, and looked for
programs that would show FSA in a good light.
Mr. Hoffman
commented that having three student board members on the committee
was invaluable; that their knowledge of campus organizations was
extensive and helped the Committee a great deal.
Mr.
Capece moved,
Dr. Lampe seconded to approve
Committee recommendations for FSA Program Funds as submitted.
Discussion followed.
Mr. Guerrero informed the Board
that the 4th Annual Block Party originally was not funded due to
the date of October, 1986.
Mr. Guerrero learned later that this
was a typographical error, and that the Block Party proposal was
for October, 19 8 7 .
He asked the Board to consider funding this
proposal.
motion
Party.

to

Mr. Guerrero moved, Mr. Cywinski seconded to amend the
include a $300 allocation for the 4th Annual Block
CARRIED - Unanimous
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The Board voted
recommendations as amended.

on

the

motion

to

approve

Committee

CARRIED - Unanimous
Ms. Vallet-Sandre commended the Committee
versatility of the programs selected for funding.

for

the

Mr. Capece moved, Mr. Cywinski seconded to place the
remaining $5,000 in the Program Fund into the principal of the FSA
Lecture Series.
CARRIED - Unanimous
Mr. Capece thanked the Cammi ttee
their work on this year's allocations.

and Mr.

Vickers

for

Mr. Smith called a ten minute recess.

V.

New Business
Parlour Proposal

Mr. Gordon brought before the Board a proposal to obtain
liquor liability insurance from the Frontier Liquor Liability
Insurance Co. and that the Parlour Lounge resume operations
immediately.
Mr.

Gordon

moved,

Dr.

Lampe

seconded

to

approve

the

proposal.
Discussion followed.
Mr. Phillips spoke against the
proposal stating that $100,000 in liability insurance is like
having no insurance at all.
Mr. Phillips felt that the
corporation would have to be self-insured for at least $2 million.
Dr. Elmes spoke against the proposal, indicating that although his
constituency would like to see alcohol on campus, he does not
think that the corporation or the individuals on the Board of
Directors are safe at $100,000 coverage. Dr. Elmes surveyed three
area bars and was told that these three bars considered a minimum
liability coverage to be at least 3/4 million dollars.
Mr. Cywinski moved, Dr. Lampe moved to table the motion,
referring the matter back to Committee for comprehensive research.
CARRIED - Unanimous
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Mr. Capece asked how much liability insurance FSA would
have to carry if an outside contractor, such as the Marriott,
operated the Parlour.
Mr. Vickers responded that whether the
college or FSA subcontracted the Parlour operations, there would
have to be a hold harmless agreement.
In addition, after
expenses, the operation of the Parlour would produce approximately
$5,000 in profit which Mr. Vickers did not feel was significant
enough to attract an outside contractor.
Mr. Capece asked the
Committee to investigate the possibility of an outside contractor
providing alcohol service in the Parlour.
Mr. Smith added that he would be researching liability
insurance at the remaining SUNY schools that have alcohol service
(Albany, Plattsburg, and Cortland).
Helen Shattuck Fund
Mr. Vickers asked that the Program Committee meet once
prior to the end of the academic year to determine FSA's
responsibli ty to the Helen Shattuck Fund.
He expressed concern
that due to the small amount of the fund (approximately $1,500),
it is being overshadowed by the FSA Program Fund, and that FSA is
having difficulty maintaining the intent of the original bequest.
Mr. Vickers asked that the Committee either define the guidelines
more specifically or turn the funds over to the campus.
Mr.
Phillips asked that the Committee consider transferring the
Shattuck Fund to the Buffalo State Foundation.
Mr. Capece
indicated that the Cammi ttee would meet to discuss the Shattuck
Fund.
VI.

Adjournment
Dr. Lampe moved, Ms. Vallet-Sandre seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 3:45 p.m.
Respectfully submitted,

~~

Eileen Abbatoy

The 356th meetin~ of the Board of Directors of the Faculty-Student Association
was called to order on Monday, September 15, 1986, at 2:05 p.m. in the upper
level of Moot Hall by Mr. John Frederick, Vice President.
Directors:

FSA Management:

Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K.
Normil, J. (abs.)
Gordon, S.
Lampe, D.

Platek, T.
Elmes, R.
Hoffman, vl.
Santa Maria, P.
Phillips, G.
Vallet-Sandre, M.
(proxy)

Vickers, G.
Liberti, P.
Wayman, K.

Simpson, E.
Kaminski, L.
Dye, K.
Mandziak:, R.

Eisenber,P.:er, K.
Sa,r~asta, R.
Coyle, B.
Mortellaro, A.

Gallery:
Barringer, N.
Cabral, S.
I.

Minutes
Dr. Santa Maria moved, Mr. Cywinski seconded to approve the
minutes of May 9, 1986, as submitted.

Mr. Gordon indicated that the minutes did not reflect the
decision to re-open the Parlour if liquor liability insurance was
obtained.
Mr. Vickers stated that the motion to suspend the sale and service
of alcohol (page 4) included the statement that " ... if liquor liability
insurance is obtained prior to July 1, 1986, current operations will
continue." He indicated that this statement could be clarified to
specify the re-opening of the Parlour, if Mr. Gordon so desired.

Mr. Gordon moved, Mr. Cywinski seconded to amend the minutes
by adding to the second sentence of the last paragraph of page 4,
" ... which includes the re-opening of the Parlour."
CAR."RIED - Unanimous
The Board voted on the approval of the minutes of M..ay 9, 1986
as amended.
CARRIED - Unanimous
II.

Election of Officers
President

Mr. Gordon nominated Mr. Smith, Mr. Cywinski seconded the nomination.
Dr. Elmes moved, Dr. Santa Maria seconded to close nominations.
CARRIED - Unanimous

Mr. Smith was unanimouslv elected President.
Mr. Frederick relinquish~d the gavel to Mr. Smith.
thanked the Board for their support.

M_r. Smith
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II.

Election of Officers (continued)
Vice President
tion.

Mr. Phillips nominated Mr. Hoffman, Dr. Lampe seconded the nominaDr. Santa Maria moved, Dr. Lampe seconded to close nominations.
CARRIED - Unanimous

Mr. Hoffman was unanimously elected Vice President.
Treasurer

Mr. Hoffman nominated Mr. Phillips, Mr. Capece seconded the
nomination.
Dr. Santa Maria moved, Dr. Elmes seconded to close nominations.
CA'RRIED - Unanimous

Mr. Phillips was unanimously elected Treasurer.
III.

Secretary's Re:port

Mr. Vickers reported that Mr. John Normil indicated he would
accept a vacancy on the Board. Mr. Vickers will contact Mr. Nonnil
to advise him when meetings are scheduled.
Mr. Vickers asked the newly elected officers to be fingerprinted
to maintain the Association's liquor license.
IIIA. Finance Corrnnittee

Mr. Phillips reported that according to a new procedure endorsed
by the Finance corrnnittee he met with Mr. Vickers over the sunmer to
review salaries for the four operating directors. This process is
based on the langua~e in Article IV Section l.C of the By~l.a.ws.
Mr. Vickers then conducted a performance appraisal for each director.
IV.

New Business

Mr. Smith reco8J1ized Ms. Sue Cabral, a graduate assistant~ the
office of Student Life. Ms. Cabral informed the Board that she will
be cohducting a study of the Student Union to assess the needs of
students, faculty and others who use the building. She will be contacting FSA tenants of the building to determine their needs_ She
asked that the Board contact her if there are any questions or su~gestions regarding this project.
Dr. Elmes expressed his concern over the research methods Ms. Cabral
would use in the study. Ms. Cabral reported that in addition to a
Statistics course, she would be working closely with Dr. LaMorte and
Mr. Blundell on the entire project, including research methods.
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IV.

New Business (continued)

Mr. Smith called a ten minute recess to discuss corrmittee chairs.
Mr. Smith reconvened the meetinp;, and announced the following
corrmittee chairs and members:

V.

Food Service:

Mr. Gordon, Chair.

College Store:

Dr. Lampe, Chair.

General Services:

Mr. Guerrero, Chair.

FSA Program Fund Committee:

Mr. Capece, Chair.
Dr. Platek
Dr. Elmes
Mr. Guerrero
Mr. Cywinski
Mr. Hoffman

Adjournment

Dr. Lampe moved, I""i.r. Cywinski seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 2:35 p.m.
Respectfully submitted,

ar-oJJ~
Abb~:; -d
Eileen

The 355th meeting of the Board of Directors of the Faculty-Student Association
was called to order on Friday, May 9, 1986 at 5:10 p.m. in the Estate Restaurant
by Mr. Bruce Masia, President.
Directors:
Baumert, R. (proxy)
Blanchard, D.
Devine, T.
Hoffman, G.
Masia, B.
Smith, K.
Isaksen, S.

FSA Management:
Frederick, J.
Phillips, G.
Vallet-Sandre, M.
Faust, S.
Falk, G. (abs. )
Elmes, R.

Vickers, G.
Wayman, K.
Liberti, P.
Simpson, E.
Kaminski, L.
Angelino, R.
Mandziak, R.

Sagasta, R.
Coyle, B.
Moore, S.
Eisenberger, K.
Buczak, N.
Guili, D.

Gallery:
Hoffman, W.
Capece, A.
Guerrero, R.
Gordon, S.
Thoms, P.
Agenda:

Mr. Masia revised the Committee Reports as follows:
A.
B.
C.
D.
E.
I.

Program Fund
Finance
College Store
Food Service
General Services

Minutes

Mr. Hoffman moved, Dr. Isaksen seconded to approve the minutes of
April 10, 1986 as submitted.
CARRIED - Unanimous
II.

President's Report

Mr. Masia reported that he was unable to obtain information regarding
a West Side Times advertisement for an FSA sponsored program. He did note
an increase in FSA recognition for sponsored programs this year.
Mr. Masia congratulated the newly elected Board members:
Mr. Hoffman, Mr. Capece, Mr. Cywinski, and Mr. Guerrero.

Dr. Platek,

Mr. Masia directed the College Store management to provide more
advertising to the closing dates for next year's inventory.
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III.

Vice President's Report
FSA Lecture Series - Mr. Frederick presented the concept and outline for
the FSA Frontiers Lectureship including a suggested timetable for the first
lecture and suggestions for the composition of the selection committee.
Discussion followed regarding the composition of the selection committee.
Dr. Elmes commented that the proposed committee was comprised of more administrators
than any other group, and suggested an equal number of administrators, students
and faculty. Mr. Vickers expressed concern that the President of FSA sit on
the committee in order to maintain a strong connection between the lecture series
and the Association. Mr. Devine suggested that the committee be comprised of
two students, two faculty and two administrators.
With the concurrence of the Board, Mr. Masia determined the composition
of the Lecture Series Selection Committee as follows:
Two Students

- Appointed by United Student Government

Two Faculty

- Recruited through the College Senate

Two Administrators - One selected from Academic Affairs and one
selected from Student Affairs.
The committee will be chaired by the President of FSA, who will also
act as liaison with the College President. The Board will have final
approval on the recommendation of the selection committee.
Ms. Vallet-Sandre suggested that the method of selecting committee
members be evaluated in one year.

Mr. Frederick submitted the Lecture Series Proposal to the Secretary
for the file.
IV.

Secretary's Report

Mr. Vickers presented Mr. Masia with a plaque, in honor of his work
as the first student Board President in the thirty-five year history of
FSA. The Board applauded Mr. Masia for his efforts.
Salary Structure for Non-Bargaining Management and Clerical Employees

Mr. Hoffman moved, Dr. Isaksen seconded to approve the proposed salary
structure for non-bargaining management and clerical employees.
Discussion followed. The Chair gave the floor to Miss Wayman, who
outlined the process for determining salary structures and explained the
various job titles within the structure. Mr. Hoffman asked when the salary
structure would become effective and Miss Wayman responded July 1, 1986.
CARRIED - Unanimous
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Faculty Elections

Mr. Vickers reported that participation was low for the faculty elections.
He indicated that the use of a ballot box would help facilitate the desire of
those individuals wishing to be removed from the ballot, and asked the Board
to consider this method as opposed to voting booths when reviewing the By-Laws
next year.
SUNY Contract - Mr. Vickers reported that the corporation signed a one
year contract extension with the State University of New York to provide its
services on campus.
Bargaining Unit Negotiations - are currently taking place and progressing.

Mr. Vickers anticipates that all issues will be resolved by summer.
Liability Insurance

Mr. Vickers reported that as he indicated at the last Board meeting,
the corporations' liability insurance is cancelled as of June 30, 1986.

Mr. Vickers is working with the corporations' insurance broker, who has
made a request with thirty-four underwriters for liability insurance quotes.
If he is not satisfied with the broker's results by June 1st, he will pursue
other brokers. However, on the advice of the broker, Mr. Vickers believes
there will be no liquor liability insurance for the corporation as of July 1,
1986, and asked the Board for a motion to suspend the service and sale of
alcohol on campus until proper insurance could be attained.

Mr. Faust moved, Dr. Elmes seconded that the Faculty-Student Association
suspend the sale and service of alcohol as of July 1, 1986 until proper alcohol
liability insurance is obtained.
Discussion followed. Dr. Elmes indicated his disappointment in management's
pursual of liability insurance. He asked why answers could not be obtained
within five to seven working days. Mr. Vickers responded that obtaining a new
broker would take one day; however, providing information such as sales, payroll,
and Board of Directors information, and then awaiting a response from the broker
could take approximately forty-five days. He indicated that he believed June 1st
to be a legitimate deadline for the current broker to obtain liability insurance.

Mr. Devine moved, Mr. Hoffman seconded to amend the motion to include
a statement indicating that liquor liability insurance would ultimately be
attained by the corporation.
Discussion followed. Mr. Phillips objected to the word "ultimately"
because whether or not the cost of the insurance is prohibitive, the
corporation would ultimately be required to purchase it.

Mr. Faust spoke against the amendment, indicating that the corporation
would be bound to obtain insurance even if it was not cost effective to do so.
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Dr. Elmes spoke against the amendment, indicating that although he and
other representatives of the faculty did not want a dry campus, he was not
willing to ultimately obtain insurance no matter what the cost.

Mr. Devine withdrew his motion.
Mr. Devine moved, Mr. Hoffman seconded to amend the motion to include
the statement "that all foreseeable means be followed to obtain liquor
liability insurance".
Discussion followed. Mr. Blanchard suggested setting a cost limit on
the amount to be spent on liquor liability insurance. Mr. Vickers responded
that such a limit already existed via the budget.
Dr. Elmes spoke against the amendment, indicating that it was redundant
and advised the Board to vote against it.

Mr. Hoffman moved, Mr. Devine seconded to call the question.
CARRIED - Unanimous
The Board then voted on the amendment to the main motion.

4, 6, 1 - MOTION DEFEATED
Discussion continued on the main motion.
Dr. Elmes suggested adding the following to the main motion:
" ... however, if liquor liability insurance is obtained prior to July 1, 1986,
current operations will continue." The Board concurred.
Ms. Vallet-Sandre suggested adding the following to the main motion:
"All avenues will be explored to obtain insurance as expediently as possible".
The Board concurred.

Mr. Vickers objected to Ms. Vallet-Sandre's addition. He believed the
motion implied a less than energetic pursuit of liquor liability insurance.
Mr. Blanchard added that the minutes reflect that the Board is in
favor of obtaining liquor liability insurance.
The Board then voted on the main motion as follows:
That the Faculty-Student Association suspend the sale and service of alcohol
as of July 1, 1986 until proper alcohol liability insurance could be obtained.
However, if liquor liability insurance is obtained prior to July 1, 1986, current
operations will continue. All avenues will be explored to obtain insurance as
expediently as possible.
10, 0, 1 - MOTION CARRIED
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V.

Committee Reports
A.

Program Fund

Mr. Smith presented committee recommendations for revised Shattuck Fund
guidelines and applications for approval. Mr. Masia directed the committee
to devise a summary report form for funded programs. The committee also
recommended that the Board raise the non-expendable principal of the Shattuck
Fund to $45,000. Mr. Smith explained that this would protect the principal
from inflation, and build up the fund because there is concern that it is
becoming overshadowed by the Program Fund.
Mr. Hoffman moved, Mr. Blanchard seconded to call the question.
CARRIED - Unanimous
The Board voted to accept the Program Fund Committee report and
recommendations.
CARRIED - Unanimous
B.

Finance Committee

C.

College Store

No report.

Regarding publicity for inventory, Dr. Isaksen reported that inventory
was held early this year due to the asbestos removal plan. He indicated that
management planned next year's inventory to be held on a Friday and Saturday
in the hope that it will be less inconvenient to customers.
At this point in the meeting, Mr. Baumert arrived and withdrew his proxy.
D.

Food Service Committee

Mr. Devine presented for Board approval, a proposal to discontinue the
Pub and bring a professional consultant to work with a committee of the FSA
Board of Directors (Anthony Capece, Don Blundell, and FSA management to be
members) to review the total area. Items to be reviewed include:
1.

Area for service of food and legal beverages.

2.

Area for service of food only not restricted because of the service
of legal beverages.

3.

Dance, video and other multi-purpose room activities.

4.

Possible expansion of area at some future time into the bowling lanes.

Discussion followed. Mr. Phillips spoke against the proposal, and
suggested that Buffalo State College students be the consultants. Mr. Faust

suggested that physical plant's architect could be utilized.

Mr. Phillips

added that his only objection was to the professional consultant, and suggested
that Mr. Capece, Mr. Blundell and FSA management only handle the Pub renovation.
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Ms.Vallet-Sandre reported that the college is looking into a total
renovation of the entire Student Union, and her only concern in hiring a
professional consultant would be a duplication of effort.

Mr. Hoffman indicated his desire to see the Pub renovation completed
by September, 1986.
Mr. Vickers indicated that the Board was presented with a proposal for
a multi-use room by Elizabeth Hatchett, a former SUCB student, that appears
to meet the concerns of the Food Service Committee. He suggested that this
proposal be used in the Pub renovation.
At this point, Ms. Vallet-Sandre submitted her proxy and left the

meeting.

Mr. Devine moved, Mr. Hoffman seconded to call the question.
10, 1, 0 - MOTION CARRIED
The Board then voted on the Food Service Committee report.

7, 3, 1 - MOTION CARRIED
Mr. Masia directed the Pub Renovation Committee to use the Elizabeth
Hatchett proposal as a guideline.
Mr. Frederick asked what impact this decision would make on the
capital equipment priority list. Mr. Vickers responded that, by policy,
the pub renovation must become the first priority on the capital improvement list.
E.

General Services

Mr. Frederick reported that since re-use of the bowling alley space
was addressed in the Food Service Committee report, he withdrew the General
Services Committee recommendation submitted to the Board on April 10, 1986.
Mr. Frederick reported that the bid process is about to begin for
the hair salon.
Mr. Masia thanked Mr. Frederick for his achievements during his tenure
on the Board, and thanked the Committee for its work this year.
VI.

New Business

Mr. Baumert thanked Mr. Liberti for providing a clock in the Plaza
Cafeteria.
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Mr. Masia expressed his thanks to the Board of Directors, management
and employees of FSA for their assistance and efforts this year. He asked
that the Board continue its forward-looking approach to providing auxiliary
services on the Buffalo State College campus.
Mr. Frederick thanked FSA management for their assistance throughout
his tenure on the Board, and noted his admiration for Mr. Vickers. He
said that Mr. Vickers has a hard job and that few people appreciated the
difficulty of the job. After a moment of stunned silence, Mr. Vickers
thanked Mr. Frederick for his comments.
VII.

Adjournment

Mr. Devine moved, Mr. Baumert seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 7:10 p.m.
Respectfully submitted,

~~

The 354th meeting of the Board of Directors of the Faculty-Student association was
called to order on Thursday, April 10, 1986, at 4:15 p.m. in the upper level of
Moot Hall by Bruce Masia, President.
Directors:
Baumert, R.
Blanchard, D. (proxy)
Devine, T.
Hoffman, G.
Masia, B.
Smith, K.
Isaksen, S. (proxy)

FSA Management:
Frederick, J.
Phillips, G.
Vallet-Sandre, M.
Faust, S.
Falk, G. (abs.)
Elmes, R.

Vickers, G.
Wayman, K.
Kaminski, L.
Simpson, E.
Liberti, P.
Eisenberger, K.
Coyle, B.

Mortellaro, A.
Angelino, R.
Sagasta, R.
Guili, D.
FSA Employees:
Troy, E.

Gallery:
Hoffman, W.
Peffer, T.
Nelson, D.
Bristol, C.
Laff, A.
Edginton, R.

Mr. Masia called the meeting to order at 4:12 p.m. Mr. Devine requested
that the Board wait five minutes for the arrival of Mr. Blanchard. Mr. Masia
allowed the request and called the meeting to order at 4:15 p.m.
Agenda

Mr. Masia announced the following agenda items:

I.

1.

Presentation of Moot Hall and Plaza renovations under President's Report.

2.

Discussion of Plaza clock under New Business.

3.

Finance C.ommittee report to precede divisional committee reports.

Minutes
Mr. Baumert moved, Dr. Elmes seconded to approve the minutes of
February 6, 1986 as submitted.
CARRIED - Unanimous

II.

President's Report

Mr. Masia reported that he would report his findings regarding a
West Side Times advertisement at the next Board meeting.
Mr. Masia and Mr. Hoffman recently visited the Auxiliary Services
Corporation at Plattsburg. They distributed literature regarding Plattsburg's
operations to management and passed along some ideas for services.
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Mr. Masia charged the Program Fund Committee to rrieet to re-develop
the Helen Shattuck Fund guidelines and application.
Mr. Masia gave the floor to Mr. Vickers to report his findings on
insurance for Board members. Mr. Vickers reported that of the insurance
companies contacted, only one provided a quote. The premium of approximately
$3,250 per year, would provide a maximum of $1,000,000 in protection but
listed 11 exclusions in coverage including a $1,000 per director exclusion,
$5,000 aggregate and $20,000 corporate reimbursement. The quote also
excluded suits for wrongful termination and recruitment procedures.
Mr. Vickers reported that the corporate insurance broker does not recommend
obtaining this coverage, and that in light of other insurance information
in the Secretary's report, he advised the Board against taking action.
Ms. Vallet-Sandre moved, Mr. Phillips seconded that the Board delay
a decision on Board liability insurance until other insurance information
had been discussed.
CARRIED - Unanimous
Moot Hall and Plaza Renovation Presentation

Mr. Masia gave the floor to Ms. Diane Nelson and Mr. Christopher Bristol
who gave a brief presentation of their proposal for Moot Hall renovation
including ceiling and flooring changes, furniture, lighting and color schemes.
Mr. Masia then gave the floor to Ms. Anita Laff and Mr. Randy Edginnton,
who presented proposed renovations to the Plaza, including increased lighting,
sound improvements, and a greenhouse seating area.
Ms. Vallet-Sandre indicated that she and Mr. Vickers are working
closely with Professors Barnes and Wells and their classes on the
renovation project. She commended the students of both classes on their
creativity and professionalism in preparing their proposals.
Dr. Elmes asked that the Secretary be directed to send a laudatory
letter to the students expressing the Association's appreciation of their
creative efforts and professionalism in their handling of the renovation
project. The Board concurred.

Mr. Masia asked that the materials used in the presentation be preserved
to track the project's progress. Ms. Vallet-Sandre asked that funds be set
aside to have pictures taken of the various stages of the projects so that
the students could retain the original work for their portfolios. The
Board concurred.
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III.

Vice President's Report
FSA Lecture Series
Mr. Frederick reported that the current non-expendable principle of
the Lecture Series is $50,000. He indicated that due to lower interest
rates, and the cost of obtaining a very high quality speaker, it is not
financially possible to commence the Lecture Series this year. He asked
the Board to wait an additional year, and plan the first Lecture Series
to coincide with the re-opening of Rockwell Hall.

Mr. Frederick moved, Mr. Baumert seconded to raise the non-expendable
principle of the FSA Lecture Series to $100,000.
Discussion followed. Mr. Devine asked the cost of attracting the
quality of speaker the Lecture Series required. Mr. Frederick explained
that at least $10,000 was necessary for the speaker and related acttivities.
CARRIED - Unanimous
There was discussion concerning who would make the final selection
of the Lecture Series speaker. Dr. Elmes spoke in favor of creating an
advisory board comprised of students and faculty. Ms. Vallet-Sandre
indicated that while college officials should be included on the advisory
board, the decision should not rest solely with the administration.
Mr. Frederick indicated that he would like to see support for the Lecture
Series amongst all levels in the campus community.

Mr. Masia directed Mr. Frederick to make a formal presentation on
the Lecture Series including formal plans for selection and/or guidelines
at the next Board meeting.
IV.

Secretary's Report

Mr. Vickers announced that faculty and professional elections for the
Board of Directors will be held on April 16th and 17th in the lobby of
Moot Hall. He asked for a representative of either faculty or professional
to be present to verify the results.
Mr. Vickers indicated that a number of individuals have written him
requesting that their name be removed from nomination. Unfortunately, under
the present election process, which requires the use of a voting machine,
Mr. Vickers is unable to remove their names after the machine is set up.
He reported that he will interpret requests to be removed from nomination
to be a declination of the seat should any of those individuals be elected,
and notify the next individual, in order of plurality of his/her election
to the Board.
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Dr. Elmes asked that the Secretary expand the time frame of the election
process to include a period where individuals can decline nomination.
Ms. Vallet-Sandre suggested that the solicitation of nominations include
a reminder to have approval of the individual being nominated.

Mr. Vickers protested these suggestions indicating that the election
process is becoming very lengthy in elapsed time from original solicitation
of nominations to election. This process is draining the resources of
management and he counter-proposed that the Board review the By-Laws for
possible revisions.
Insurance

Mr. Vickers advised the Board that the corporation's insurance broker
has informed him that as of June 30, 1986 the corporation's insurance policies
will be cancelled. The broker does not believe the corporation will be able
to obtain liquor liability insurance after this date, and that the normal
property and liability insurance rates will triple. He explained that the
reason for the cancellation was due to the fact that the insurance company
wants to avoid liquor liability risk and has executed an exit clause.
Mr. Vickers reported that the insurance broker has put out the corporation's
bid to 32 companies.
Mr. Devine asked if the inability to serve alcohol would significantly
affect campus catering services. Mr. Vickers responded that while it will
have some affect, campus catering also contracts many coffee hours, breakfasts,
and other non-alcohol events.
Dr. Elmes expressed concern that the timing of the cancellation would
anger students returning to a dry campus in September. He asked that the
campus media be notified of the situation prior to the end of the semester.
He also asked that the Board act on the matter prior to the end of the
academic year.

Mr. Masia indicated that since no representative of the campus media
was present, he directed the Secretary to place an advertisement in the
Record outlining the situation and advising the campus community of the
consequences of not having liquor liability insurance.
V.

Committee Reports
A.

Finance Committee

Mr. Phillips reported that the committee met on March 25th to review
and approve the fiscal year 1987 budget and capital budget. He asked eache
committee chair to briefly present their budget to the Board.
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Food Service Budget

Mr. Devine reported no increase in food or meal plan prices for 1987.
The main increases will be in vending prices, specifically, soda and juice
increased by 10¢, cigarettes increased by 20¢, and candy increased by 5¢.
He indicated some students ftisapproved of the increase in soda price.
Mr. Vickers explained that management chose to increase vending prices
as opposed to meal plan or food prices. He indicated that vending is a
voluntary sale but the meal plan is mandatory, and also that vending prices
were currently lower than off campus vending machines. Mr. Baumert indicated
his support for the price increases, especially considering food prices have
not been raised for two years.
College Store Budget

Mr. Phillips reported that there will be no price increases in the
College Store for fiscal year 1987. The largest concern remains the
location and attractiveness of the Store. Mr. Phillips and Mr. Vickers
have met with campus officials and are exploring a number of options,
including a new building which would require SUNY approval.
Mr. Frederick suggested the possibility of deferrment f0r students
purchasing books. Mr. Phillips reported that it currently would be a very
complex system to administer and may increase FSA's bad debts. However,
once the Bursar is completely automated, College Store deferrments may
be possible.
General Services Budget

Mr. Frederick reported no price increases in General Services for
fiscal year 1987, with the exception of foosball, if the coin slots on
new tables purchased are priced at 50¢. General Services will be purchasing
new copiers and washers and dryers, and next year all washers and dryers
in the residence halls will be two years old or less.
Mr. Masia asked Mr. Vickers the financial status of the Bowling Lanes.
Mr. Vickers indicated that utilities charges in the Bowling Lanes are $17,000
and sales are approximately $11,000. The difference is offset somewhat by
amusement sales, but a more efficient use of the Bowling Alley space should
be investigated.
Mr. Masia accepted Mr. Frederick's formal proposal on the use of
Bowling Lane space including recommendations for other services. It will
be reviewed at the next Board meeting.
Mr. Phillips asked that the Board approve the fiscal year 1987
budget as proposed by the finance Committee.
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The Board voted
recommendations as amended.

on

the

motion

to

approve

Committee

CARRIED - Unanimous
Ms. Vallet-Sandre commended the Committee
versatility of the programs selected for funding.

for

the

Mr. Capece moved, Mr. Cywinski seconded to place the
remaining $5,000 in the Program Fund into the principal of the FSA
Lecture Series.
CARRIED - Unanimous
Mr. Capece thanked the Cammi ttee
their work on this year's allocations.

and Mr.

Vickers

for

Mr. Smith called a ten minute recess.

V.

New Business
Parlour Proposal

Mr. Gordon brought before the Board a proposal to obtain
liquor liability insurance from the Frontier Liquor Liability
Insurance Co. and that the Parlour Lounge resume operations
immediately.
Mr.

Gordon

moved,

Dr.

Lampe

seconded

to

approve

the

proposal.
Discussion followed.
Mr. Phillips spoke against the
proposal stating that $100,000 in liability insurance is like
having no insurance at all.
Mr. Phillips felt that the
corporation would have to be self-insured for at least $2 million.
Dr. Elmes spoke against the proposal, indicating that although his
constituency would like to see alcohol on campus, he does not
think that the corporation or the individuals on the Board of
Directors are safe at $100,000 coverage. Dr. Elmes surveyed three
area bars and was told that these three bars considered a minimum
liability coverage to be at least 3/4 million dollars.
Mr. Cywinski moved, Dr. Lampe moved to table the motion,
referring the matter back to Committee for comprehensive research.
CARRIED - Unanimous
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Mr. Capece asked how much liability insurance FSA would
have to carry if an outside contractor, such as the Marriott,
operated the Parlour.
Mr. Vickers responded that whether the
college or FSA subcontracted the Parlour operations, there would
have to be a hold harmless agreement.
In addition, after
expenses, the operation of the Parlour would produce approximately
$5,000 in profit which Mr. Vickers did not feel was significant
enough to attract an outside contractor.
Mr. Capece asked the
Committee to investigate the possibility of an outside contractor
providing alcohol service in the Parlour.
Mr. Smith added that he would be researching liability
insurance at the remaining SUNY schools that have alcohol service
(Albany, Plattsburg, and Cortland).
Helen Shattuck Fund
Mr. Vickers asked that the Program Committee meet once
prior to the end of the academic year to determine FSA's
responsibli ty to the Helen Shattuck Fund.
He expressed concern
that due to the small amount of the fund (approximately $1,500),
it is being overshadowed by the FSA Program Fund, and that FSA is
having difficulty maintaining the intent of the original bequest.
Mr. Vickers asked that the Committee either define the guidelines
more specifically or turn the funds over to the campus.
Mr.
Phillips asked that the Committee consider transferring the
Shattuck Fund to the Buffalo State Foundation.
Mr. Capece
indicated that the Cammi ttee would meet to discuss the Shattuck
Fund.
VI.

Adjournment
Dr. Lampe moved, Ms. Vallet-Sandre seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 3:45 p.m.
Respectfully submitted,

~~

Eileen Abbatoy

The 356th meetin~ of the Board of Directors of the Faculty-Student Association
was called to order on Monday, September 15, 1986, at 2:05 p.m. in the upper
level of Moot Hall by Mr. John Frederick, Vice President.
Directors:

FSA Management:

Cywinski, D.
Capece, A.
Guerrero, R.
Smith, K.
Normil, J. (abs.)
Gordon, S.
Lampe, D.

Platek, T.
Elmes, R.
Hoffman, vl.
Santa Maria, P.
Phillips, G.
Vallet-Sandre, M.
(proxy)

Vickers, G.
Liberti, P.
Wayman, K.

Simpson, E.
Kaminski, L.
Dye, K.
Mandziak:, R.

Eisenber,P.:er, K.
Sa,r~asta, R.
Coyle, B.
Mortellaro, A.

Gallery:
Barringer, N.
Cabral, S.
I.

Minutes
Dr. Santa Maria moved, Mr. Cywinski seconded to approve the
minutes of May 9, 1986, as submitted.

Mr. Gordon indicated that the minutes did not reflect the
decision to re-open the Parlour if liquor liability insurance was
obtained.
Mr. Vickers stated that the motion to suspend the sale and service
of alcohol (page 4) included the statement that " ... if liquor liability
insurance is obtained prior to July 1, 1986, current operations will
continue." He indicated that this statement could be clarified to
specify the re-opening of the Parlour, if Mr. Gordon so desired.

Mr. Gordon moved, Mr. Cywinski seconded to amend the minutes
by adding to the second sentence of the last paragraph of page 4,
" ... which includes the re-opening of the Parlour."
CAR."RIED - Unanimous
The Board voted on the approval of the minutes of M..ay 9, 1986
as amended.
CARRIED - Unanimous
II.

Election of Officers
President

Mr. Gordon nominated Mr. Smith, Mr. Cywinski seconded the nomination.
Dr. Elmes moved, Dr. Santa Maria seconded to close nominations.
CARRIED - Unanimous

Mr. Smith was unanimouslv elected President.
Mr. Frederick relinquish~d the gavel to Mr. Smith.
thanked the Board for their support.

M_r. Smith
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II.

Election of Officers (continued)
Vice President
tion.

Mr. Phillips nominated Mr. Hoffman, Dr. Lampe seconded the nominaDr. Santa Maria moved, Dr. Lampe seconded to close nominations.
CARRIED - Unanimous

Mr. Hoffman was unanimously elected Vice President.
Treasurer

Mr. Hoffman nominated Mr. Phillips, Mr. Capece seconded the
nomination.
Dr. Santa Maria moved, Dr. Elmes seconded to close nominations.
CA'RRIED - Unanimous

Mr. Phillips was unanimously elected Treasurer.
III.

Secretary's Re:port

Mr. Vickers reported that Mr. John Normil indicated he would
accept a vacancy on the Board. Mr. Vickers will contact Mr. Nonnil
to advise him when meetings are scheduled.
Mr. Vickers asked the newly elected officers to be fingerprinted
to maintain the Association's liquor license.
IIIA. Finance Corrnnittee

Mr. Phillips reported that according to a new procedure endorsed
by the Finance corrnnittee he met with Mr. Vickers over the sunmer to
review salaries for the four operating directors. This process is
based on the langua~e in Article IV Section l.C of the By~l.a.ws.
Mr. Vickers then conducted a performance appraisal for each director.
IV.

New Business

Mr. Smith reco8J1ized Ms. Sue Cabral, a graduate assistant~ the
office of Student Life. Ms. Cabral informed the Board that she will
be cohducting a study of the Student Union to assess the needs of
students, faculty and others who use the building. She will be contacting FSA tenants of the building to determine their needs_ She
asked that the Board contact her if there are any questions or su~gestions regarding this project.
Dr. Elmes expressed his concern over the research methods Ms. Cabral
would use in the study. Ms. Cabral reported that in addition to a
Statistics course, she would be working closely with Dr. LaMorte and
Mr. Blundell on the entire project, including research methods.
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IV.

New Business (continued)

Mr. Smith called a ten minute recess to discuss corrmittee chairs.
Mr. Smith reconvened the meetinp;, and announced the following
corrmittee chairs and members:

V.

Food Service:

Mr. Gordon, Chair.

College Store:

Dr. Lampe, Chair.

General Services:

Mr. Guerrero, Chair.

FSA Program Fund Committee:

Mr. Capece, Chair.
Dr. Platek
Dr. Elmes
Mr. Guerrero
Mr. Cywinski
Mr. Hoffman

Adjournment

Dr. Lampe moved, I""i.r. Cywinski seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 2:35 p.m.
Respectfully submitted,

ar-oJJ~
Abb~:; -d
Eileen

The 355th meeting of the Board of Directors of the Faculty-Student Association
was called to order on Friday, May 9, 1986 at 5:10 p.m. in the Estate Restaurant
by Mr. Bruce Masia, President.
Directors:
Baumert, R. (proxy)
Blanchard, D.
Devine, T.
Hoffman, G.
Masia, B.
Smith, K.
Isaksen, S.

FSA Management:
Frederick, J.
Phillips, G.
Vallet-Sandre, M.
Faust, S.
Falk, G. (abs. )
Elmes, R.

Vickers, G.
Wayman, K.
Liberti, P.
Simpson, E.
Kaminski, L.
Angelino, R.
Mandziak, R.

Sagasta, R.
Coyle, B.
Moore, S.
Eisenberger, K.
Buczak, N.
Guili, D.

Gallery:
Hoffman, W.
Capece, A.
Guerrero, R.
Gordon, S.
Thoms, P.
Agenda:

Mr. Masia revised the Committee Reports as follows:
A.
B.
C.
D.
E.
I.

Program Fund
Finance
College Store
Food Service
General Services

Minutes

Mr. Hoffman moved, Dr. Isaksen seconded to approve the minutes of
April 10, 1986 as submitted.
CARRIED - Unanimous
II.

President's Report

Mr. Masia reported that he was unable to obtain information regarding
a West Side Times advertisement for an FSA sponsored program. He did note
an increase in FSA recognition for sponsored programs this year.
Mr. Masia congratulated the newly elected Board members:
Mr. Hoffman, Mr. Capece, Mr. Cywinski, and Mr. Guerrero.

Dr. Platek,

Mr. Masia directed the College Store management to provide more
advertising to the closing dates for next year's inventory.
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III.

Vice President's Report
FSA Lecture Series - Mr. Frederick presented the concept and outline for
the FSA Frontiers Lectureship including a suggested timetable for the first
lecture and suggestions for the composition of the selection committee.
Discussion followed regarding the composition of the selection committee.
Dr. Elmes commented that the proposed committee was comprised of more administrators
than any other group, and suggested an equal number of administrators, students
and faculty. Mr. Vickers expressed concern that the President of FSA sit on
the committee in order to maintain a strong connection between the lecture series
and the Association. Mr. Devine suggested that the committee be comprised of
two students, two faculty and two administrators.
With the concurrence of the Board, Mr. Masia determined the composition
of the Lecture Series Selection Committee as follows:
Two Students

- Appointed by United Student Government

Two Faculty

- Recruited through the College Senate

Two Administrators - One selected from Academic Affairs and one
selected from Student Affairs.
The committee will be chaired by the President of FSA, who will also
act as liaison with the College President. The Board will have final
approval on the recommendation of the selection committee.
Ms. Vallet-Sandre suggested that the method of selecting committee
members be evaluated in one year.

Mr. Frederick submitted the Lecture Series Proposal to the Secretary
for the file.
IV.

Secretary's Report

Mr. Vickers presented Mr. Masia with a plaque, in honor of his work
as the first student Board President in the thirty-five year history of
FSA. The Board applauded Mr. Masia for his efforts.
Salary Structure for Non-Bargaining Management and Clerical Employees

Mr. Hoffman moved, Dr. Isaksen seconded to approve the proposed salary
structure for non-bargaining management and clerical employees.
Discussion followed. The Chair gave the floor to Miss Wayman, who
outlined the process for determining salary structures and explained the
various job titles within the structure. Mr. Hoffman asked when the salary
structure would become effective and Miss Wayman responded July 1, 1986.
CARRIED - Unanimous
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Faculty Elections

Mr. Vickers reported that participation was low for the faculty elections.
He indicated that the use of a ballot box would help facilitate the desire of
those individuals wishing to be removed from the ballot, and asked the Board
to consider this method as opposed to voting booths when reviewing the By-Laws
next year.
SUNY Contract - Mr. Vickers reported that the corporation signed a one
year contract extension with the State University of New York to provide its
services on campus.
Bargaining Unit Negotiations - are currently taking place and progressing.

Mr. Vickers anticipates that all issues will be resolved by summer.
Liability Insurance

Mr. Vickers reported that as he indicated at the last Board meeting,
the corporations' liability insurance is cancelled as of June 30, 1986.

Mr. Vickers is working with the corporations' insurance broker, who has
made a request with thirty-four underwriters for liability insurance quotes.
If he is not satisfied with the broker's results by June 1st, he will pursue
other brokers. However, on the advice of the broker, Mr. Vickers believes
there will be no liquor liability insurance for the corporation as of July 1,
1986, and asked the Board for a motion to suspend the service and sale of
alcohol on campus until proper insurance could be attained.

Mr. Faust moved, Dr. Elmes seconded that the Faculty-Student Association
suspend the sale and service of alcohol as of July 1, 1986 until proper alcohol
liability insurance is obtained.
Discussion followed. Dr. Elmes indicated his disappointment in management's
pursual of liability insurance. He asked why answers could not be obtained
within five to seven working days. Mr. Vickers responded that obtaining a new
broker would take one day; however, providing information such as sales, payroll,
and Board of Directors information, and then awaiting a response from the broker
could take approximately forty-five days. He indicated that he believed June 1st
to be a legitimate deadline for the current broker to obtain liability insurance.

Mr. Devine moved, Mr. Hoffman seconded to amend the motion to include
a statement indicating that liquor liability insurance would ultimately be
attained by the corporation.
Discussion followed. Mr. Phillips objected to the word "ultimately"
because whether or not the cost of the insurance is prohibitive, the
corporation would ultimately be required to purchase it.

Mr. Faust spoke against the amendment, indicating that the corporation
would be bound to obtain insurance even if it was not cost effective to do so.
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Dr. Elmes spoke against the amendment, indicating that although he and
other representatives of the faculty did not want a dry campus, he was not
willing to ultimately obtain insurance no matter what the cost.

Mr. Devine withdrew his motion.
Mr. Devine moved, Mr. Hoffman seconded to amend the motion to include
the statement "that all foreseeable means be followed to obtain liquor
liability insurance".
Discussion followed. Mr. Blanchard suggested setting a cost limit on
the amount to be spent on liquor liability insurance. Mr. Vickers responded
that such a limit already existed via the budget.
Dr. Elmes spoke against the amendment, indicating that it was redundant
and advised the Board to vote against it.

Mr. Hoffman moved, Mr. Devine seconded to call the question.
CARRIED - Unanimous
The Board then voted on the amendment to the main motion.

4, 6, 1 - MOTION DEFEATED
Discussion continued on the main motion.
Dr. Elmes suggested adding the following to the main motion:
" ... however, if liquor liability insurance is obtained prior to July 1, 1986,
current operations will continue." The Board concurred.
Ms. Vallet-Sandre suggested adding the following to the main motion:
"All avenues will be explored to obtain insurance as expediently as possible".
The Board concurred.

Mr. Vickers objected to Ms. Vallet-Sandre's addition. He believed the
motion implied a less than energetic pursuit of liquor liability insurance.
Mr. Blanchard added that the minutes reflect that the Board is in
favor of obtaining liquor liability insurance.
The Board then voted on the main motion as follows:
That the Faculty-Student Association suspend the sale and service of alcohol
as of July 1, 1986 until proper alcohol liability insurance could be obtained.
However, if liquor liability insurance is obtained prior to July 1, 1986, current
operations will continue. All avenues will be explored to obtain insurance as
expediently as possible.
10, 0, 1 - MOTION CARRIED
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V.

Committee Reports
A.

Program Fund

Mr. Smith presented committee recommendations for revised Shattuck Fund
guidelines and applications for approval. Mr. Masia directed the committee
to devise a summary report form for funded programs. The committee also
recommended that the Board raise the non-expendable principal of the Shattuck
Fund to $45,000. Mr. Smith explained that this would protect the principal
from inflation, and build up the fund because there is concern that it is
becoming overshadowed by the Program Fund.
Mr. Hoffman moved, Mr. Blanchard seconded to call the question.
CARRIED - Unanimous
The Board voted to accept the Program Fund Committee report and
recommendations.
CARRIED - Unanimous
B.

Finance Committee

C.

College Store

No report.

Regarding publicity for inventory, Dr. Isaksen reported that inventory
was held early this year due to the asbestos removal plan. He indicated that
management planned next year's inventory to be held on a Friday and Saturday
in the hope that it will be less inconvenient to customers.
At this point in the meeting, Mr. Baumert arrived and withdrew his proxy.
D.

Food Service Committee

Mr. Devine presented for Board approval, a proposal to discontinue the
Pub and bring a professional consultant to work with a committee of the FSA
Board of Directors (Anthony Capece, Don Blundell, and FSA management to be
members) to review the total area. Items to be reviewed include:
1.

Area for service of food and legal beverages.

2.

Area for service of food only not restricted because of the service
of legal beverages.

3.

Dance, video and other multi-purpose room activities.

4.

Possible expansion of area at some future time into the bowling lanes.

Discussion followed. Mr. Phillips spoke against the proposal, and
suggested that Buffalo State College students be the consultants. Mr. Faust

suggested that physical plant's architect could be utilized.

Mr. Phillips

added that his only objection was to the professional consultant, and suggested
that Mr. Capece, Mr. Blundell and FSA management only handle the Pub renovation.
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Ms.Vallet-Sandre reported that the college is looking into a total
renovation of the entire Student Union, and her only concern in hiring a
professional consultant would be a duplication of effort.

Mr. Hoffman indicated his desire to see the Pub renovation completed
by September, 1986.
Mr. Vickers indicated that the Board was presented with a proposal for
a multi-use room by Elizabeth Hatchett, a former SUCB student, that appears
to meet the concerns of the Food Service Committee. He suggested that this
proposal be used in the Pub renovation.
At this point, Ms. Vallet-Sandre submitted her proxy and left the

meeting.

Mr. Devine moved, Mr. Hoffman seconded to call the question.
10, 1, 0 - MOTION CARRIED
The Board then voted on the Food Service Committee report.

7, 3, 1 - MOTION CARRIED
Mr. Masia directed the Pub Renovation Committee to use the Elizabeth
Hatchett proposal as a guideline.
Mr. Frederick asked what impact this decision would make on the
capital equipment priority list. Mr. Vickers responded that, by policy,
the pub renovation must become the first priority on the capital improvement list.
E.

General Services

Mr. Frederick reported that since re-use of the bowling alley space
was addressed in the Food Service Committee report, he withdrew the General
Services Committee recommendation submitted to the Board on April 10, 1986.
Mr. Frederick reported that the bid process is about to begin for
the hair salon.
Mr. Masia thanked Mr. Frederick for his achievements during his tenure
on the Board, and thanked the Committee for its work this year.
VI.

New Business

Mr. Baumert thanked Mr. Liberti for providing a clock in the Plaza
Cafeteria.
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Mr. Masia expressed his thanks to the Board of Directors, management
and employees of FSA for their assistance and efforts this year. He asked
that the Board continue its forward-looking approach to providing auxiliary
services on the Buffalo State College campus.
Mr. Frederick thanked FSA management for their assistance throughout
his tenure on the Board, and noted his admiration for Mr. Vickers. He
said that Mr. Vickers has a hard job and that few people appreciated the
difficulty of the job. After a moment of stunned silence, Mr. Vickers
thanked Mr. Frederick for his comments.
VII.

Adjournment

Mr. Devine moved, Mr. Baumert seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 7:10 p.m.
Respectfully submitted,

~~

The 354th meeting of the Board of Directors of the Faculty-Student association was
called to order on Thursday, April 10, 1986, at 4:15 p.m. in the upper level of
Moot Hall by Bruce Masia, President.
Directors:
Baumert, R.
Blanchard, D. (proxy)
Devine, T.
Hoffman, G.
Masia, B.
Smith, K.
Isaksen, S. (proxy)

FSA Management:
Frederick, J.
Phillips, G.
Vallet-Sandre, M.
Faust, S.
Falk, G. (abs.)
Elmes, R.

Vickers, G.
Wayman, K.
Kaminski, L.
Simpson, E.
Liberti, P.
Eisenberger, K.
Coyle, B.

Mortellaro, A.
Angelino, R.
Sagasta, R.
Guili, D.
FSA Employees:
Troy, E.

Gallery:
Hoffman, W.
Peffer, T.
Nelson, D.
Bristol, C.
Laff, A.
Edginton, R.

Mr. Masia called the meeting to order at 4:12 p.m. Mr. Devine requested
that the Board wait five minutes for the arrival of Mr. Blanchard. Mr. Masia
allowed the request and called the meeting to order at 4:15 p.m.
Agenda

Mr. Masia announced the following agenda items:

I.

1.

Presentation of Moot Hall and Plaza renovations under President's Report.

2.

Discussion of Plaza clock under New Business.

3.

Finance C.ommittee report to precede divisional committee reports.

Minutes
Mr. Baumert moved, Dr. Elmes seconded to approve the minutes of
February 6, 1986 as submitted.
CARRIED - Unanimous

II.

President's Report

Mr. Masia reported that he would report his findings regarding a
West Side Times advertisement at the next Board meeting.
Mr. Masia and Mr. Hoffman recently visited the Auxiliary Services
Corporation at Plattsburg. They distributed literature regarding Plattsburg's
operations to management and passed along some ideas for services.
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Mr. Masia charged the Program Fund Committee to rrieet to re-develop
the Helen Shattuck Fund guidelines and application.
Mr. Masia gave the floor to Mr. Vickers to report his findings on
insurance for Board members. Mr. Vickers reported that of the insurance
companies contacted, only one provided a quote. The premium of approximately
$3,250 per year, would provide a maximum of $1,000,000 in protection but
listed 11 exclusions in coverage including a $1,000 per director exclusion,
$5,000 aggregate and $20,000 corporate reimbursement. The quote also
excluded suits for wrongful termination and recruitment procedures.
Mr. Vickers reported that the corporate insurance broker does not recommend
obtaining this coverage, and that in light of other insurance information
in the Secretary's report, he advised the Board against taking action.
Ms. Vallet-Sandre moved, Mr. Phillips seconded that the Board delay
a decision on Board liability insurance until other insurance information
had been discussed.
CARRIED - Unanimous
Moot Hall and Plaza Renovation Presentation

Mr. Masia gave the floor to Ms. Diane Nelson and Mr. Christopher Bristol
who gave a brief presentation of their proposal for Moot Hall renovation
including ceiling and flooring changes, furniture, lighting and color schemes.
Mr. Masia then gave the floor to Ms. Anita Laff and Mr. Randy Edginnton,
who presented proposed renovations to the Plaza, including increased lighting,
sound improvements, and a greenhouse seating area.
Ms. Vallet-Sandre indicated that she and Mr. Vickers are working
closely with Professors Barnes and Wells and their classes on the
renovation project. She commended the students of both classes on their
creativity and professionalism in preparing their proposals.
Dr. Elmes asked that the Secretary be directed to send a laudatory
letter to the students expressing the Association's appreciation of their
creative efforts and professionalism in their handling of the renovation
project. The Board concurred.

Mr. Masia asked that the materials used in the presentation be preserved
to track the project's progress. Ms. Vallet-Sandre asked that funds be set
aside to have pictures taken of the various stages of the projects so that
the students could retain the original work for their portfolios. The
Board concurred.
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III.

Vice President's Report
FSA Lecture Series
Mr. Frederick reported that the current non-expendable principle of
the Lecture Series is $50,000. He indicated that due to lower interest
rates, and the cost of obtaining a very high quality speaker, it is not
financially possible to commence the Lecture Series this year. He asked
the Board to wait an additional year, and plan the first Lecture Series
to coincide with the re-opening of Rockwell Hall.

Mr. Frederick moved, Mr. Baumert seconded to raise the non-expendable
principle of the FSA Lecture Series to $100,000.
Discussion followed. Mr. Devine asked the cost of attracting the
quality of speaker the Lecture Series required. Mr. Frederick explained
that at least $10,000 was necessary for the speaker and related acttivities.
CARRIED - Unanimous
There was discussion concerning who would make the final selection
of the Lecture Series speaker. Dr. Elmes spoke in favor of creating an
advisory board comprised of students and faculty. Ms. Vallet-Sandre
indicated that while college officials should be included on the advisory
board, the decision should not rest solely with the administration.
Mr. Frederick indicated that he would like to see support for the Lecture
Series amongst all levels in the campus community.

Mr. Masia directed Mr. Frederick to make a formal presentation on
the Lecture Series including formal plans for selection and/or guidelines
at the next Board meeting.
IV.

Secretary's Report

Mr. Vickers announced that faculty and professional elections for the
Board of Directors will be held on April 16th and 17th in the lobby of
Moot Hall. He asked for a representative of either faculty or professional
to be present to verify the results.
Mr. Vickers indicated that a number of individuals have written him
requesting that their name be removed from nomination. Unfortunately, under
the present election process, which requires the use of a voting machine,
Mr. Vickers is unable to remove their names after the machine is set up.
He reported that he will interpret requests to be removed from nomination
to be a declination of the seat should any of those individuals be elected,
and notify the next individual, in order of plurality of his/her election
to the Board.
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Dr. Elmes asked that the Secretary expand the time frame of the election
process to include a period where individuals can decline nomination.
Ms. Vallet-Sandre suggested that the solicitation of nominations include
a reminder to have approval of the individual being nominated.

Mr. Vickers protested these suggestions indicating that the election
process is becoming very lengthy in elapsed time from original solicitation
of nominations to election. This process is draining the resources of
management and he counter-proposed that the Board review the By-Laws for
possible revisions.
Insurance

Mr. Vickers advised the Board that the corporation's insurance broker
has informed him that as of June 30, 1986 the corporation's insurance policies
will be cancelled. The broker does not believe the corporation will be able
to obtain liquor liability insurance after this date, and that the normal
property and liability insurance rates will triple. He explained that the
reason for the cancellation was due to the fact that the insurance company
wants to avoid liquor liability risk and has executed an exit clause.
Mr. Vickers reported that the insurance broker has put out the corporation's
bid to 32 companies.
Mr. Devine asked if the inability to serve alcohol would significantly
affect campus catering services. Mr. Vickers responded that while it will
have some affect, campus catering also contracts many coffee hours, breakfasts,
and other non-alcohol events.
Dr. Elmes expressed concern that the timing of the cancellation would
anger students returning to a dry campus in September. He asked that the
campus media be notified of the situation prior to the end of the semester.
He also asked that the Board act on the matter prior to the end of the
academic year.

Mr. Masia indicated that since no representative of the campus media
was present, he directed the Secretary to place an advertisement in the
Record outlining the situation and advising the campus community of the
consequences of not having liquor liability insurance.
V.

Committee Reports
A.

Finance Committee

Mr. Phillips reported that the committee met on March 25th to review
and approve the fiscal year 1987 budget and capital budget. He asked eache
committee chair to briefly present their budget to the Board.
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Food Service Budget

Mr. Devine reported no increase in food or meal plan prices for 1987.
The main increases will be in vending prices, specifically, soda and juice
increased by 10¢, cigarettes increased by 20¢, and candy increased by 5¢.
He indicated some students ftisapproved of the increase in soda price.
Mr. Vickers explained that management chose to increase vending prices
as opposed to meal plan or food prices. He indicated that vending is a
voluntary sale but the meal plan is mandatory, and also that vending prices
were currently lower than off campus vending machines. Mr. Baumert indicated
his support for the price increases, especially considering food prices have
not been raised for two years.
College Store Budget

Mr. Phillips reported that there will be no price increases in the
College Store for fiscal year 1987. The largest concern remains the
location and attractiveness of the Store. Mr. Phillips and Mr. Vickers
have met with campus officials and are exploring a number of options,
including a new building which would require SUNY approval.
Mr. Frederick suggested the possibility of deferrment f0r students
purchasing books. Mr. Phillips reported that it currently would be a very
complex system to administer and may increase FSA's bad debts. However,
once the Bursar is completely automated, College Store deferrments may
be possible.
General Services Budget

Mr. Frederick reported no price increases in General Services for
fiscal year 1987, with the exception of foosball, if the coin slots on
new tables purchased are priced at 50¢. General Services will be purchasing
new copiers and washers and dryers, and next year all washers and dryers
in the residence halls will be two years old or less.
Mr. Masia asked Mr. Vickers the financial status of the Bowling Lanes.
Mr. Vickers indicated that utilities charges in the Bowling Lanes are $17,000
and sales are approximately $11,000. The difference is offset somewhat by
amusement sales, but a more efficient use of the Bowling Alley space should
be investigated.
Mr. Masia accepted Mr. Frederick's formal proposal on the use of
Bowling Lane space including recommendations for other services. It will
be reviewed at the next Board meeting.
Mr. Phillips asked that the Board approve the fiscal year 1987
budget as proposed by the finance Committee.
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Discussion followed. Mr. Masia gave the floor to Mrs. Simpson,
who outlined the Accounting/Administration budget.
In response to questions of how the budget would affect operations,
Mr. Vickers reported that the budget includes closing the Parlour and
keeping the Pub open as it currently exists. However, he advised that
closing the Pub would not adversely affect the budget.
CARRIED - Unanimous

Mr. Phillips presented the capital equipment budget for fiscal year
1987 for approval. He explained that the budget included Plaza and Moot
Hall renovations and equipment purchases. Mr. Masia gave the floor to
Mrs. Simpson, who explained the formula for determining funds available
for capital equipment.
Mr. Devine asked management's priorities for capital equipment.

Mr. Vickers stated mangement's priorities as follows:
Plaza Renovation
Washer and Dryer Purchases
Copier Purchases
Moot Hall Renovation
Replacement of Obsolete Equipment
Vending Machine Purchases
CARRIED - Unanimous
Mr. Masia expressed his appreciation to management, committees and
the Board for their work on the budget.
B.

Food Service Committee
Pub/Cookery

Mr. Devine expressed deep disappointment concerning the data collected
on Pub hours and head counts during alcohol and non-alcohol serving times.
Mr. Devine questioned the validity of the data, and questioned the method
of collection. He complained that management did not comply with the
committee's request to open the Pub for alcohol on Thursday at noon.
Mr. Vickers responded that management's opinion was that the data
was sufficient and complied with the Board's instructions. Mr. Masia
supported management and indicated that he personally witnessed the data
collection.
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Mr. Devine also complained that he entered the Pub with students
under 21, and that while they were not served alcohol, no doorman was
on duty at the time they entered the Pub. Mr. Vickers indicated that
per Board direction, it is the discretion of the doorperson to judge
whether a person is over the age of 25 and that perhaps a mistake was
made. Ms. Coyle added that a doorperson may be nearby cleaning tables
and observing the door when it is not busy. Mr. Frederick suggested
that training be provided to Pub workers to determine age of customers.
Mr. Vickers indicated that training is provided in cooperation with
Public Safety.
USG Grievance

Mr. Devine reported that a grievance was brought before USG indicating
that present means of controlling hair (i.e. hats) in Food Service units
has not been effective, and asked management to develop stricter guidelines
for hair control. Mr. Masia directed management to investigate additional
means of hair control.
Employee Name Tags

Mr. Devine indicated an additional grievance that employee should wear
name tags to facilit~te identifying employees.

Mr. Devine moved, Mr. Hoffman seconded that FSA employees wear name
tags in addition to already required hats or other clothing as a means
of identification.
Discussion followed. Mr. Masia gave the floor to Miss Wayman, who
outlined management's objection to the proposal:
This proposal would impact the administration of
Board-approved student employee work rules which
are already in place, and have a negative impact
on employee relations.
A name tag program would require penalties for
not wearing the tag.
Student employment is transient in nature and a
name tag program would be costly and difficult
to control.
In conclusion, Miss Wayman indicated her opinion that the proposal
was malicious in intent; that if a customer had a complaint about service
they could report the problem to the manager on duty. She expressed concern
that name tags would encourage employee harassment, and indicated she has
received several reports of harassment of student employees.
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Mr.Hoffman objected to the question of malicious intent and indicated
that the matter was simply a legitimate grievance brought before USG by
a student.

v

Mr. Faust indicated that the issue was not a matter of identifying
employees, but rather one of expressing customer complaints to the
appropriate manager.
Dr. Elmes objected strenuously to the proposal, stating that he
believed name tags to be offensive and that if a customer wanted to know
an employee's name, he or she could simply ask. He recommended that the
Board vote against the proposal, and did not object at all to Miss Wayman's
use of the words "malicious intent".
Dr. Elmes moved, Mr. Smith seconded to call the question . .
MOTION FAILED - 5, 3, 3
Discussion continued. Mr. Vi ckers stated that student employees
are against wearing name tags. Mr . Faust pointed out that a successful
name tag program could not be implemented without employee support.
Mr. Baumert questioned the effectiveness of management if they could
not enforce a name tag program. Miss Wayman responded by inviting
the Board to spend time in any FSA unit with management to observe
their dedication and commitment to customer service. She indicated
that management is extremely responsive to customer complaints. In
addition, she reminded the Board that the proposal included all FSA
employees, including bargaining, non-bargaining and clerical staff in
all divisions.

Mr. Devine moved to amend his motion to read "student employees".
The motion died for lack of second.

Mr. Baumert moved, Mr. Devine seconded to call the question.
CARRIED - Unanimous

Mr. Masia called for a vote on the motion on the floor.
MOTION FAILED - 3, 6, 2

Mr. Hoffman asked that the Secretary WEite the student who filed
the grievance outlining management's policy to resolve customer complaints.
C.

General Services Committee
Hair Salon

Mr. Frederick reported that two salons expressed interest in providing
service on campus. These services would include a tanning salon. The salon

-.__.,
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proposal would now go through an official bidding process to select
a vendor. Mr. Hoffman asked Mr. Vickers to explain the bidding
process. Mr. Vickers explained that the Association would advertise
a request for proposals in the community and analyze the bids that
are submitted. Mr. Masia thanked Dr. Elmes for suggesting the idea
of bringing a hair salon to campus.

Mr. Frederick reported that he wrote to councilman Rutecki to
request legalizing pinball in Buffalo.
The Instabank proposal has been approved by the Space Committee,
and the General Services Division will implement the program once
telephone lines have been installed at the site. The Instabank
facility will initially accomodate withdrawals only.
Asbestos

Mr. Frederick reported that the committee is concerned about the
asbestos removal project in the Bowling Lanes. The committee is
investigating what type of ceiling will replace the old asbestos
ceiling.
Mr. Devine asked if signs could be placed in the residence halls
laundry rooms indicating length of dryer time. Mr. Masia directed
management to look into the suggestion.
At this point, Ms. Vallet-Sandre gave her proxy to Mr. Phillips
for the remainder of the meeting.
VI.

New Business

Mr. Baumert requested that a clock be installed in the Plaza
that is visible to customers. Mr. Liberti responded that the request
would be facilitated.
Mr. Smith moved, Mr. Faust seconded that the Pub institute non-alcoholic
dance nights (including a disc jockey) on Tuesday and Thursday from no~
until the end of the semester.
MOTION CARRIED - 10, 0, l

Mr. Hoffman asked that the Pub management advertise and promote
the dance nights.
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Mr. Vickers expressed his appreciation to Mr. Hoffman and
Mr. Baumert for Te-arranging their schedules to attend the meeting.
VII.

Adjournment

Mr. Hoffman moved, Mr. Baumert seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 7:10 p.m.
Respectfully submitted,

~~
Eileen Abbatoy
C)

The 353rd meeting of the Board of Directors of the Faculty-Student Association
was called to order on Thursday, February 6, 1986 at 4:10 p.m. in the upper
level of Moot Hall by Mr. Bruce Masia, President.
Directors:
Baumert , R. (proxy)
Blanchard, D.
Devine, T.
Hoffman, G.
Masia, B.
Smith, K.
Isaksen, S.

I.

Frederick, J.
Phillips, G.
Vallet-Sandre, M. (proxy)
Faust, S.
Falk, G.
Elmes, R.

FSA Management:

Others:

Vickers, G.

Gordon, S.

Wayman, K.

Simpson, E.
Liberti, P.
Kaminski, L.
Mandziak, R.
Sagasta, R.
Coyle, B.
Guili, D.

Minutes

Mr. Frederick rroved, Dr. Isaksen seconded to approve the minutes
of the December 9, 1985 meeting as submitted.
The Secretary referre9 to the discussion about Prugram Funds
on page 4 of the minutes. He indicated that he believed it was the
Board's intention to take the funds from programs which did not spend
the entire award and place them in the Lecture Series. However, the
minutes do not reflect a formal rrotion which would be required for
such action. He requested that the Board make such a formal rrotion
under New Business.
The Secretary also asked for a clarification of the rules for
conducting the meetings, and referred to the Committee Report on
page 5. Discussion was held as to whether or not a committee report
which includes a recorrnnendation need a second in order to be brought
up for formal vote. Dr. Falk spoke against allowing a committee
report to come up for a vote without a second since it gave the committee more rower than an individual Board member. Mr. Hoffman
clarified th~ issue by indicating that a committee report need no
second if it contains a recommendation unless another Board member
objects to the report. Under those circumstances,it should be
seconded before coming up for a formal vote. Also, it was verified
that when a Board member moves the previous question, the chair would
rule whether the motion is in order. If in the chair's opinion sufficient time had been albtted for discussion, a vote on the call of the
question will be taken if it was seconded.

Mr. Frederick indicated that under the General Services Committee
Report, the minutes should reflect that the Committee was not adverse
to a private vendor providing the service that was proposed by the
Apex Mailbox Company.
MOTION CARRIED - Unanirrous

FSA Board of Directors
353rd, February 6 1986
Page 2
II.

President's Renort

Mr. Masia indicated that this was the first meeting of the new
year, and wished all the members a Happy New Year. He indicated that
the program for instituting the FSA logo on advertisement for Program
Funds was improving and noticed that he had seen it on the recent
programs sponsored by FSA including Halley's Comet, and Dick Gregory.
Mr. Hoffman mentioned that a food service manager, Mr. Tom Greenwald,
had raised an objection to an advertisement in the West Side Times
which did not give credit to the Association for sponsoring the
Shakespearean play, As You Like It. He indicated that the President
should take the matter up with whoever placed the advertisement in
the \vest Side Times.

Mr. Masia indicated that a head count was being taken in the
Pub to determine the utilization of the area during the posted
drinking hours. It was requested that a customer count also be ·
provided by having management survey the area during non-drinking
hours.

Mr. Masia also cautioned the General Services Corrnnittee not
to discontinue its work on renovation of the bowling area as
a place for possible alternative services.
He asked for a report from the Food Services Corrnnittee on the
additional hour of service that is being provided by The: Bite, which
extended its operation from midnight to 1:00 a.m.
The President referred to an article that appeared in The
Record on a renovation of the Plaza and asked the Executive Secretary
to clarify the article. The Executive Secretary indicated that the
article erroneously reported that there was a $200,000 grant for this
reconstruction. He indicated that the funding for renovation of the
Plaza would be presented to the Board during the capital budgeting
process. The President complained about the survey that appeared
adjacent to the article which had been constructed by the reporter.
He said he would ~et in touch with the USG President to file a
grievance with The Record. He cited his dissatisfaction for not
consulting the corporation before placing the survey.

Mr. Masia indicated that he and the USG President, Mr. Hoffman,
would be visiting Plattsburg on a trip similar to his recent trip
through Cortland, Brockport, and Oswego. The purpose of the trip
would be to get ideas for possible additional services and to
compare auxiliary services operations.
Finally, the President once again stressed that he would like to
see individual members of the Board of Directors temper any feelings
they have and refrain from making strong comnents . He indicated that
wherever strong corrments were made he would expect that they could be
backed up by solid evidence.
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III.

Vice President's Report

Mr. Frederick reported that an inspection was conducted by the
Health and Safety Officer of the college in the Bowling lanes.
He conducted an air quality test to detennine the level of asbestos
being transported from the crumbling ceiling. The results of the
test indicated that the air quality level is satisfactory, but
Mr. Frederick questioned whether the levels were sufficiently low.
He asked that someone coordinate the removal of asbestos
planned by the state. He had received conflicting reports whether
the funds for removal included a replacement ceiling. Since his
committee was looking at alternative uses of the area, he wanted to
be sure that an inappropriate ceiling was not installed.

Mr. Devine commented that an engineering finn would be producing
a report on the level of asbestos at Buffalo State College. They had
recommended that a possible solut~on to the problem would be encapsulation. Mr. Phillips cautioned that the corporation should not get
involved in asbestos removal and that any involvement could result
in double work. Mr. Hoffman indicated he thought the asbestos
reIIDval was the state's responsibility. He cited two reasons for
not becoming involved in the removal process: 1) it could transfer
the cost of the reIIDval to the corporation and 2) the corporation
may be asswning a liability in the eventthe removal resulted in
injury. The President asked the Executive Secretary to check on the
encapsulation process and report back to the Board on its advisability.
IV.

Secretary's Report
The Secretary reported that he was continuing to pursue Officer
and Director liability insurance. At a meeting of auxiliary services
directors in Syracuse a presentation on the current state of the
insurance industry by two brokers indicated that Officer and Director's
liability insurance was virtually non-existent. The corporation's
broker indicated he was required to give sixty days notice before
an underwriter would consider offering the appropriate insurance.
The Secretary indicated that he would keep the Board apprised of this
situation.
The Secretary indicated that the budget for fiscal year 1987 could
be presented to the Board at a meeting on April 10, 1986. The Board
concurred with this date.

V,

Committee Reports
Food Service

Mr. Devine reported that the Food Service Committee planned to
meet within the next two weeks. He indicated that the Food Service
Division had recently purchased two new pizza ovens. The result of

FSA Board of Directors
353rd, february 6, 1986
Page 4
this investment was a IIDre consistent product and he had heard several
positive corrrrnents about the improved quality of pizza. He indicated that
sales in the Pub were reported to be about $1.50 per person since the
legal drinking age had been raised to twenty-one. Mr. Devine mentioned
that he was pleased to see that students were being involved in a
potential renovation project for the Plaza.

Dr. Elmes commented that a report from North Texas State indicated that criticism of Food Service had been greatly reduced after
the installation of twenty minute mini--tours conducted by the Food
Services Division. He asked Mr. Devine if his committee could consider pursuing this idea. Dr. Falk indicated that criticism of institutional food should be considered from a sociological standpoint.
Consumers come from various backgrounds and that it is difficult to
please all individuals when attempting to feed such a large number of
diverse customers.
Mr. Frederick corrrrnented that he was pleased with the buttons
supporting the Corrrrnuter Op program. Mr. Liberti indicated that
approximately $18,000 in Corrrrnuter Op had been sold for the Spring
semester. Of that amount approximately 70% was based on deferrment
through the Bursar's office. The President asked if a thank you note
could be sent to the Bursar's office expressing our appreciation for
their help in supporting the Corrrrnuter Op program.
Mr. Smith asked Mr. Devine if he could consider pursuing Tuesday
or Thursday night non-alcoholic nights in the Pub. Mr. Devine concluded his corrrrnents with a request that Food Service research the sale
of non-·alcoholic beer.
College Store

Dr. Isaksen indicated that he wanted to thank Kathryn Dye and
the management for the recent Campus Authors Reception. He felt it
was a great success and was ·well received by all members of the college
community. The Board of Directors gave a round of applause to the
Bookstore for this project.
He reported that the next meeting of the College Store
Committee ~ould be on February 11, 1986. The committee will be
looking at a feasibility study of possible locations for the College Store.

Mr. Masia commented that he thought the textbook sales for the
Spring semester were efficiently run. He indicated that he saw very
small lines and that the waiting period was considerably reduced.
General Services

Mr. Frederick indicated that he had been pursuing the installation
of an Instabank on campus . However, the Instabank machine would provide
cash withdrawal only because the representative felt there was insufficient
volume for justifying bank deposits. He also indicated that he had .been
pursuing with the management the possibility of putting pinball machines
in the Student Union. The installation of these machines would require
an exemption from current city law prohibiting pinball machines.
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Dr. Elmes asked if the General Services Corrrrnittee could research
the possibility of having a hair styling salon on campus.
VI.

New Business

i'1r. Frederick IIDved, i'1r. Faust seconded that any unexpended funds
from programs that received awards during the current fiscal year be
moved to the Lecture Series reserve account.
i'1r. Masia indicated that he supported this IIDtion and asked for
an outlook on the Lecture Series for the next Board meeting. Dr. Isaksen
indicated that i'1r. Frederick and himself were continuing research on
this area and were requesting themes for consideration for a possible
first lecture.

MOTION CARRIED - Unanimous

Dr. Elmes asked if faculty and staff were eligible for the tax
exempt Op program. The Secretary indicated that it was his understanding that faculty and staff were not eligible for the tax exempt
program but that he would research it further and report back to the
Board if his findings were to the contrary.
VII. Adj ourrunent
i'1r. Faust IIDved, i'1r. Hoffman seconded to adjourn.

MOTION CARRIED - Unanimous
The meeting adjourned at 5:15 p.m.
Respectfully submitted,
~

-

-...........

(1) ( ~
Gary E. Vickers

The 352nd meeting of the Board of Directors of the Faculty-Student Association
was called to order on Monday, December 9, 1985, at 4:35 p.m. in the upper level
of Moot Hall by Mr. Bruce Masia, President.
Directors:

FSA Management:
Frederick, J.
Phillips, G.
Vallet-Sandre, M.
Faust, S.
Falk, G.
Elmes, R.

Baumert, R.
Blanchard, D.
Devine, T.
Hoffman, G.
Masia, G.
Smith, K.
Isaksen, S.
I.

Vickers, G.
Liberti, P.
Kaminski, L.
Simpson, E.
Wayman, K.
Dye, K.
Gottlieb, G.

Angelino, R.
Greenwald, T.
Sagasta, R.
Nowak, J.
Coyle, B.
Kauffman, S.
Grunzweig, W.

Gallivan, R.
Guili, D.
Groff, E.
Buczak, N.
Murphy, B.

Minutes
Dr. Isaksen moved, Mr. Hoffman seconded to approve the minutes
of October 31, 1985 as submitted.
CARRIED - Unanimous

II.

President's Report
Mr. Masia announced the following revisions to the agenda:
1.

Discussion of proofing policy under New Business.

2.

Committee reports given in the following order:

A.
B.
C.
D.
E.

College Store
General Services
Finance
Program Fund (addition to original agenda)
Food Service

Mr. Masia introduced and welcomed to the Board Dr. Gerhard Falk
and Dr. Robert Elmes, who were recently elected to fill two faculty
seats.
Mr. Masia thanked Mr. Vickers and the operating directors for
their presentation of the Board of Directors Orientation Meeting
held on December 6, 1985.
Mr. Masia commended the students in the Gallery for their interest
and participation, but cautioned them that it is inappropriate to
address FSA managers and directors in anger. He advised the Gallery
of appropriate channels to address their concerns such as standing
committees and their Board representatives.
Mr. Masia advised the Board to pay particular attention to the
College Store committee report regarding long range planning for the
Store.
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Mr. Masia directed Mr. Vickers to investigate bonding and
insurance related to the Board, and to report his findings at
the next meeting.

III.

Vice President's Report
Mr. Frederick thanked Dr. Isaksen and the Bookstore Committee
for soliciting committee representation from many campus organizations,
and encouraged the other committees to do the same. Mr. Masia added
that individuals interested in being put on a mailing list for any
FSA meetings could contact the Executive Secretary.

IV.

Secretary's Report
Mr. Vickers remarked on the 100% attendance 'at the meeting;
a first in his eleven year tenure with the Association.

Mr. Vickers asked the Board to provide feedback on the faculty
elections, specifically, which days would be appropriate, how many
days, and an alternate location. Mr. Vickers reported that approximately
10% of the eligible voters participated, a significant increase in participation over the voting procedures under the old by-laws. Mr. Vickers
indicated that a suggestion to post a sign at the voting booth will be
implemented in the next election. He also indicated that there is a
risk of a tie vote (the next candidates in order of plurality are tied),
which would cause a significant delay in seating unless the Board
addresses this issue in the By-Laws.
Ms. Vallet-Sandre suggested holding elections on Wednesday and
Thursday, or Tuesday and Wednesday, to allow for faculty members who
teach only Monday,Wednesday, Friday or Tuesday, Thursday to participate.

Mr. Blanchard suggested having ballots or the notice of election
attached to paystubs of eligible faculty. Mr. Hoffman suggested holding
elections in the Student Union or Library.
V.

Committee Reports
College Store
Dr. Isaksen made a presentation regarding current conditions
(i.e. flooding, leaking) in the College Store. He indicated that
as a result of these physical problems, management is unable to
make long term improvements to the Store. In addition, costly
merchandise has been damaged by these problems. Dr. Isaksen invited
the Board to visit the Bookstore to investigate the matter. He
commended } he Store management staff for dealing with the
present problems.
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Dr. Isaksen moved, Mr. Baumert seconded to empower the
Executive Secretary to inquire as to the availability of space
for a new Bookstore location, and to investigate other long
term options available for the College Store.

Mr. Faust expressed his opposition, stating that before
opening the issue to a public arena, options should be explored
within the campus space committee. He expressed concerns over
the implications of having increased square footage alotted to
FSA, particularly increased utilities charges.
Dr. Isaksen clarified his motion, stating that the intent
was merely to begin to explore options with appropriate college
officials for location and/or improvements.

Mr. Faust asked if the new roof installed in the Union has
helped to alleviate some of the leaking in the Store. The Chair
gave the floor to Mr. Kaminski who stated that the new roof has not
been an improvement, and that Physical Plant is aware of the situation.
Mr. Kaminski added that the fixtures in the College Store
are outdated and expressed his desire to improve the image that
the Store projects to the campus community, and to have an
attractive Store that is competitive with other area universities.
Mr. Faust asked Mr. Kaminski to provide the Board with a
list of concerns.
11, 1, 0 - MOTION CARRIED
General Services
Mr. Frederick reported that the committee met and discussed
the following:
1.

The committee reviewed the Apex Mailbox proposal, and
the survey results compiled by Mr. Vickers. The committee
decided that General Services would not offer this service.

2.

The committee decided by consensus that any reconversion
of the Bowling Alley space be designated for recreational/
leisure time activities.

3.

The committee developed a list of constituents to invite
to the next meeting.

Finance

Mr. Phillips reported that the committee met on December 2, 1985
and that no action was taken. The committee discussed and received
presentations on the following: a) surplus of equipment, 2) reserve
for state-owned equipment, c) SUNY contract revisions.
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Mr. Phillips asked the General Services Committee to explore
the installation and operation of an automatic teller machine to
complement the banking services currently available on campus.
He suggested considering the Instabank system.

Mr. Faust added as a point of information that space is
currently available at the old M & T site. He indicated that to
his knowledge, the most significant cost involved in the operation
is the initial installation.
Mr. Phillips suggested installing the service in existing
FSA space.
Program Fund
Mr. Blanchard presented the revised Program Fund application
to the Board for their approval.

Mr. Blanchard moved, Mr. Phillips seconded to approve the
revised Program Fund application as submitted.
CARRIED - Unanimous
Mr. Blanchard reported that an additional $500 became available
due to Dr. Johnstone's allocation of $500 for the EOP Honors Convocation.

Mr. Blanch~rd moved, Dr. Isaksen seconded to allocate the remaining
$500 in the Program Fund to Casting Hall for its proposal.
Discussion followed. Dr. Isaksen suggested allocating the
remaining $500 to the unexpendable principle for the FSA Lecture Series.
Mr. Faust asked Mr. Vickers if funds were available at the end of the
year to be allocated to the Lecture Series. Mr. Vickers responded
that when individuals who have received funding do not spend all of
their grant, these monies could be available to add to the principle.
Ms. Vallet-Sandre spoke in favor of allocating the $500 to
the Casting Hall program, indicating that the event is co-sponsored
among the Arts Department, Performing Arts, and various other groups,
and that the additional $500 would insure the program's success.

Mr. Smith questioned whether the guidelines prohibited funding
a U.S.G. recognized organization. Mr. Vickers indicated that as
long as the U.S.G. Treasurer supported the motion, there was no
conflict.
10, 1, 1 - MOTION CARRIED

Mr. Masia commended the Program Fund Committee for their efforts.
He then directed Mr. Vickers to revise the format of the Shattuck Fund
application to conform with that of the Program Fund.

I
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Food Service

Mr. Devine reported that the Food Service Committee met on
November 14, 1985. At the meeting, Mr. Liberti reported that the
Bite hours were extended by one hour.
Pub Proposal

Mr. Devine reported that the Committee approved a proposal from
five FSA student Board members on the utilization of the College Pub.
Mr. Devine presented this proposal to the Board for their approval.
Discussion followed. Mr. Hoffman spoke in favor of the proposal,
citing the importance of maintaining the Pub hours of operation as
close as possible to those in effect prior to the rise in legal drinking
age, in order to accurately assess the effect on services. He also
stressed the importance of collecting data to make long range decisions.
Mr. Hoffman stated that he believed the hours of operation proposed by
management were not in keeping with the Finance Comm~ttee motion passed
by the Board on October 31, 1985.
Dr. Falk spoke in favor of the proposal, enumerating his concerns
as follows:
1.

A consequence of closing the Pub may be that students will
go off-campus to drink, possibly resulting in alcohol-related
auto accidents.

2.

The Pub provides a service to the students at a reasonable
price.

3.

The Pub should remain open for students as long as the faculty
facility in Moot Hall remains open.

4.

Curtailing hours would damage the reputation of the college.

Concerning I.D., Dr. Falk objected to the request for two forms
of I.D., and suggested shortening the list of viable I.D. and/or
accepting one form of I.D.
Dr. Falk cast his ballot in favor of the proposal on the floor,
and left the meeting.

Mr. Vickers spoke against the proposal and presented a three part
summary of his reasons. First, he indicated that it was not the covert
intention of management to close the Pub via restrictive policy and
reduced hours. Suggestions from management in September on possible
use of the Pub space were only what a reasonable Board member would
expect from management with foresight. He indicated that a review of
the empirical evidence would substantiate management support of the Board.
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In reference to recent operational decisions, Mr. Vickers
reported that he did offer to modify the hours when informed by
student representatives that the proposed hours would not satisfy
student needs. Management offered to rescind 66% of the proposed
reduction, but could not get Mr. Hoffman to accept this. Also,
while the new proofing policy was more restrictive, it could be
easily supported from the standpoint that an adverse effect on
the license and/or liability of the corporation must be protected
against despite opposition. He also pointed out that the Board
could liberalize the proofing policy but advised against it.
Finally, he expressed that approval of this motion would have
a long range detrimental effect on the morale of management and
cautioned against taking their level of commitment for granted,
especially for an issue as obli quely related to campus life as
alcohol availability at specific times.

Mr. Phillips asked about Mr. Hoffman's meeting with the
Executive Secretary to try and resolve the issue of Pub hours of
operation.
Mr. Hoffman stated that his major concern was not specific
hours, but rather to keep the Pub open with hours comparatively
consistent in order to make a long-range decision.
Mr. Devine moved, Mr. Smith seconded to call a five minute
recess.
CARRIED - Unanimous

Mr. Masia reconvened the meeting after a five minute recess,
and gave the floor to Mr. Baumert who asked the Board to consider
a friendly amendment to the proposal.
Mr. Frederick moved, Mr. Hoffman seconded to amend the proposal
by omitting the section entitled "Proposed Pub Hours 12/1/85 - 5/16/86",
and substituting the following: "that FSA management, particularly
Food Service Management with the (recommendation of (sic)) Food Service
Committee, establish the hours of operation in the Pub using the
following standards:
1.

The hours of operation of the Pub be such that the Pub
be available for seating and extended services to students,
faculty and staff of all ages during the "lunch crunch",
Monday - Thursday.

2.

After accomodating section 1 above, access be made available
for commuters, faculty, staff and resident students who wish
to purchase alcohol. Consideration should be given to reasonable
hours as well as prudent proofing policies."
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Discussion followed. Mr. Blanchard asked for a clarification
of the term "lunch crunch". Mr. Frederick stated that the intent
of the motion was not to infringe on management's prerogative to
determine specific hours, including peak periods such as lunch times.
Mr. Phillips stated that in light of the amendment, all mention of
hours of operation in the proposal must be reviewed. Mr. Hoffman
clarified that the hours mentioned on page 2 of the proposal were
merely a history of Pub hours.
Mr. Masia called for a vote on the amendment to the Pub
proposal.
9, 2, 0 - MOTION CARRIED
Further discussion on the proposal followed. Mr. Phillips
stated that the data collection methods as proposed might prove
to be impractical for management, and suggested that management use
its expertise to develop methods of data collection (i.e. head counts,
etc.) that will not inhibit the smooth operation of the unit. In
addition, Mr. Phillips stated that the method of determining the number
of people present at the Pub should not be a Board decision. Mr. Frederick
stated that he would not want to discourage management from collecting
data that could be used in a long term decision, but encouraged management
discretion in selecting the method of data collection. Mr. Hoffman
suggested that under "Recommendation", item 2 should read: "All
relevant data be collected under Pub management supervision".
Mr. Masia indicated that he will work with management to see that data
is given to the Board by the last meeting of the academic year.

Mr. Hoffman suggested deleting numbers 1 and 2 under "Work Plan".
Mr. Frederick moved, Mr. Baumert seconded to amend the
Food Service proposal as follows:
1.

Delete items 1 and 2 under "Work Plan" section.

2.

Delete the words "as proposed" under item 2 of
"Recommendations" section.

3.

Change item 1 under "Recommendations" to read as
follows: "The Pub remain open from 12/1/85 - 5/16/86
with hours of operation as recommended by the Food
Service Committee and determined by Pub management".

4.

Delete item 3 under "Recommendations".
8, 2, 1 - MOTION CARRIED
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Mr. Hoffman moved, Dr. Isaksen seconded to remove items
1 and 2 under the "Liability" section of the proposal.
10, 1, 0 - MOTION CARRIED

Mr. Baumert moved, Mr. Hoffman seconded to call the question
on the Food Service Committee proposal as amended.
9, 0, 2 - MOTION CARRIED
Mr. Masia asked the Board to vote on the Food Service
Committee report as amended.
10, 1, 0 - MOTION CARRIED
VI.

New Business
Mr. Masia opened the floor to discussion of the Proofing Policy.

Mr. Baumert indicated that he was outraged by Mr. Vickers'
comments about recommending people spend more time in the library
if they did not understand the classical statistical defense of
minimizing risk. Mr. Masia indicated that Mr. Vickers was entitled
to give his report as he saw fit.
Mr. Baumert suggested that the Pub's proofing policy should be
consistent with other area bars. Mr. Baumert contacted the Buffalo
Police who stated that a picture driver's license is an acceptable
form of I.D. He also contacted the New York State Liquor Authority,
who informed him that unless a governmental agency conducts an
investigation, the Buffalo State College I.D. is valid.
Mr. Frederick stated as a point of information that the substance
abuse committee sent a letter to FSA management advising them that
a Buffalo State College I.D. is not acceptable as proof of age because
the age information on the card is self-stated.
Mr. Faust indicated his difficulty with equating the Pub's
proofing policy with other area bars. He indicated that a number
of local bars are "loose" in terms of collecting I.D.

Mr. Phillips suggested a "reasonable person" rule whereby
persons who appeared to be over 25 could be allowed entry to the Pub,
without showing proof of age.
Ms. Vallet-Sandre suggested a duo of complementary I.D., for
example, using the Buffalo State I.D. as picture proof along with
another document indicating proof of age (i.e. birth certificate,
driver's license).

'--"

--
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Dr. Elmes moved, Ms. Vallet-Sandre seconded to establish the
following as acceptable proof:
1.

One form of proof required if it has a picture and valid
date of birth (i.e. driver's license, or other valid forms
of proof of age).

2.

Picture I.D. (B.S.C. I.D. acceptable) and valid proof of
birthdate (driver's license or other valid forms of proof
of age).

3.

Persons who appear to be over 25 in the opinion of the
doorchecker, can enter without proof.

Discussion followed. Mr. Hoffman submitted a petition of 1,158
signatures agreeing the current proofing policy is very restrictive.
Mr. Masia accepted the document and presented it to the Secretary
for the file.

Mr. Baumert moved, Mr. Frederick seconded to call the question
on Dr. Elmes' motion.
9, 1, 1 - MOTION CARRIED

Mr. Masia asked the Board to vote on Dr. Elmes motion regarding
proofing policy.
CARRIED - Unanimous

Mr. Baumert asked when the new proofing policy would become effective,
and Mr. Masia replied, December 10, 1985.
Dr. Elmes suggested that the Food Service Committee investigate
ways to meet the social needs of students under the age of 21.

Mr. Faust commended Mr. Vickers and his staff for the expertise
and foresight used in adapting to the change in drinking age.
VII.

Gallery Remarks
After reviewing topics for discussion submitted by the Gallery,

Mr. Masia indicated that the concerns of the Gallery were addressed by
action taken at the meeting, and would not entertain discussion from
the Gallery.
VIII.

Adjournment

Mr. Faust moved, Mr. Baumert seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 7:45 p.m.
Respectfully submitted,

~/)J~
Eileen Ab~~; -

0

The 351st meeting of the Board of Directors of the Faculty-Student Association
was called to order on Thursday, October 31, 1985, at 4:30 p.m. in the upper
level of Moot Hall by Mr. Bruce Masia, President.
Directors:
Baumert, R. (proxy)
Blanchard, D.
Devine, T.
Hoffman, G. (proxy)
Masia, B.
Smith, K.

FSA Management:
Isaksen, S.
Vickers, G.
Frederick, J.
Wayman, K.
Phillips, G.
Liberti, P.
Vallet-Sandre, M. Simpson, E.
Faust, S.
Kaminski, L.
Coyle, B.
Eisenberger, K.

Others:
Troy, E.
Firestien, R.
Hewitt, S.
Hoffsher, R.
McCarthy, K.
Norwood, N.
Gordon, S.
Danner, P.

Mr. Masia adjusted the agenda to include a Vice President's report to
follow the President's report, and remarks from the gallery to follow New Business.
I.

Minutes

Mr. Smith moved, Mr. Blanchard seconded to approve the minutes of
September 20, 1985 as submitted.
CARRIED - Unanimous
II.

President's Report

Mr. Masia recognized that his election at the last meeting
represents the first student FSA President in the corporation's
history. He expressed his commitment to building a unified Board,
with all constituents working together on common goals to serve the
campus community.
Mr. Masia reported that he recently visited the auxiliary
services operations at Brockport, Cortland and Oswego with
Mr. Liberti and Mr. Vickers. He met with student leaders at
Oswego and discussed their operations and their plans for dealing
with the increased drinking age. He reported that as a result of
this trip, he recognized the need to set long and short range goals
to increase awareness of the corporation on this campus, specifically,
awareness of the FSA Program Fund.
Dr. Isaksen moved, Ms. Vallet-Sandre seconded to make fall
semester Program Fund recipients aware of the FSA logo requirement,
and to charge the FSA Program Fund Committee to revise the guidelines
to include a section requiring applicants to indicate what plans will
be made to communicate recognition of FSA funding and support.
CARRIED - Unanimous

Mr. Masia directed the Program Fund Committee to discuss
additional options that would reap public relations benefits from
the Program Fund.
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III.

Vice President's Report

Mr. Frederick reported the need for the campus community to recognize
the benefits of auxiliary services corporation as opposed to sub-contracting,
particularly, direct access to management by its constituents. He suggested
that the committee chairs make an effort to solicit participation from all
segments of the campus community to better utilize this benefit.
IV.

Secretary's Report

Mr. Vickers reported that a reception was recently held in the Oak
Room for Fine Arts students and faculty whose works are on display in
the room. Mr. Vickers was presented with a book of prints of wood cuts
from the class of 1985 in appreciation for FSA's facilitation of framing
the Oak Room prints, and for being a representative of FSA as a patron
of the Fine Arts department. The book is available at Campus House,
and he encouraged the Board to stop by and see it.
Faculty Elections
The Secretary received fourteen nominations for faculty representation
on the Board. The individual who receives the most votes will be offered
a two year term, and the person who receives the second highest vote will
be offered a position to fill the vacancy created by the resignation of
Reginald Foucar-Szocki. The elections will be held in Moot Hall on
November 7th and 8th. Mr. Vickers asked for a faculty representative
to verify the election results which will be tabulated by the Secretary.

Mr. Blanchard moved, Mr. Faust seconded that all Board elections
for Faculty and Professionals be verified by a member of the constituency
group being elected.
CARRIED - Unanimous
A.C.T. Survey

Mr. Vickers reported the results of a recent survey of college
services. On a scale from 1 to 5, College Food Services scored 3.29
(.32 above the national average), the College Store scored 3.74 (.14
above the national average), and Student Union services scored 3.95
(.33 above the national average). When compared to other SUNY schools,
our results were even more favorable. Statistically, these scores are
significant at the .001 level of confidence. He reported these results
in contrast to a recent editorial in the Record commenting on the poor
quality of food.
Food Service Contract
The bargaining agreement between FSA and Local 66 AFL-CIO expires
January 1, 1986. Mr. Vickers anticipates smooth negotiations, and will
keep the Board apprised of the status of the contract.
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SUNY Contract
The contract between FSA and the State University of New York
is up for renewal July 1, 1986. Mr. Vickers expects to have the
new contract approved as of that date.
Board Orientation

Mr. Vickers asked the Board if they wanted management to hold
an orientation session for ne~ and returning Board members.
Mr. Blanchard moved, Dr. Isaksen seconded to hold an orientation
meeting for the Board of Directors by January, 1986.
CARRIED - Unanimous

Mr. Vickers reported that he and Mr. Masia met with Dr. Johnstone.
He indicated that the meeting was productive and that all of the
President's concerns could be facilitated by management.
V.

Committee Reports
College Store
Dr. Isaksen reported that the committee met on October 22nd. He
reported that the addition of a dry goods section has been positively
received by the campus community. The committee discussed long term
goals to increase the image of the store, including relocation to lessen
the risk of damage due to flooding in the basement of the Student Union.
The committee also discussed the possibility of VCR and video rentals.
General Services

Mr. Frederick reported that video game sales are up and that the
Empire State Games produced an increase in sales. The committee is
reviewing ways to increase sales in the bowling lanes and pool room
including rental to groups for parties and special events. Ms. Wayman
and Mr. Sagasta met with the Resident Directors to discuss washer and
dryer procedures, and students have accepted the 75¢ washer price.
A survey has been conducted to determine a need for commuter mail boxes
on campus. Mr. Vickers is currently tabulating the results of that
survey. Mr. Frederick distributed a listing of types of services
that are available in Student Union's across the U.S. for the Board's
review.
I

Program Fund

Mr. Masia gave the floor to Mr. Smith and Mr. Firestien and
commended them and the committee for their work in reviewing the
Program Fund applications this semester.
Mr. Smith moved, Dr. Isaksen seconded to approve committee
recommendations for Program Fund allocations for Fall, 1985.
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Discussion followed regarding the allocation for EOP/SEEK Convocation.
Ms. Vallet-Sandre questioned if the amount funded took into consideration
the President's contribution to the event.
Ms. Vallet-Sandre moved, Dr. Isaksen seconded to amend the motion
to include a subtraction of the President's contribution from the EOP/
SEEK Convocation proposal.
CARRIED - Unanimous

Mr. Smith advised the Board that the amount funded for the ambulance
corps was for the purchase of a recording annie, and that the committee
considered the annie a training tool, which would belong to the ambulance
corps.
Mr. Masia questioned the allocation of $3,030 for food for the
athletes participating in the Daniel J. Walker Memorial Relay. He gave
the floor to Ms. Mary Richmond who explained that 1/3 of the proceeds of
the event would be contributed for cancer research, and that all other
expenses of the event (speakers, world class runner) are covered.
Ms. Richmond indicated that the FSA funding would be utilized for food
for runners and volunteer workers.
Mr. Firestien reported that the committee felt that without the
allocation for food, it would be more difficult to bring this week
long event to campus.
Mr. Faust suggested that the food be purchased through FSA
College Food Services.
Mr. Masia suggested that the FSA logo be imprinted on the
runners' t-shirts.
Dr. Isaksen asked how many of the programs recommended for funding
would be held in the spring semester. Mr. Vickers responded that
thirteen events would be held in the spring, and that seven of the
programs are continuous throughout the academic year. Dr. Firestien
added that the committee believed all of the recommended programs were
well written and well put together.
Dr. Isaksen called the question on the motion to approve committee
recommendations for Program Funds as amended.
CARRIED - Unanimous

Mr. Smith moved, Dr. Isaksen seconded to approve committee recommendations
for allocations from the Helen M. Shattuck Fund.
CARRIED - Unanimous
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Mr. Smith suggested that the Shattuck Fund guidelines require
typewritten applications. Mr. Masia directed the Program Fund
Committee to address this issue when revising the guidelines.
Mr. Blanchard moved, Mr. Phillips seconded that FSA submit the
name of Helen M. Shattuck to any campus committee solicitng names
to be used for buildings or areas of the campus.
The Board concurred that the submission of Helen M. Shattuck's
name would not necessarily include the possibility of abdicating
the principal of her bequest even though Mr. Vickers advised that
any renovation of a building or area named in her honor may require it.
CARRIED - Unanimous

Mr. Vickers asked the Board for a general recommendation to
accept only current Shattuck and Program Fund applications. The Board
concurred and asked Mr. Vickers to include this requirement in all
advertising.
Food Service

Mr. Devine reported that the Food Service Committee met and
discussed the following:
1. Distribution of Alcohol - The committee agreed that College
Food Services will accept sole distributorship of alcohol at Buffalo
State College but will operate under it's own guidelines regarding
it's distribution.
2. The Pub - The committee submitted a proposal to the Finance
Committee suggesting that the Pub remain open as of December 1, 1985,
with flexible hours for serving alcohol to be determined by management.
During the hours that alcohol is not served, the Pub will be open for
additional seating for Food Services.
Finance Committee

Mr. Phillips reported that the corporation is doing well financially,
and management should be commended for their efforts.

Mr. Phillips moved, Dr. Isaksen seconded to keep the Pub open as
of December 1, 1985 as proposed by the Food Service Committee with
continual monitoring by management. The Finance and Food Service Committee
will continue to evaluate the operation and will submit their findings to the
Board by March 31, 1986.
Discussion followed. Mr. Blanchard asked who was responsible for determining hours of operation. Mr. Vickers responded that standard operating
procedures as passed by the Board of Directors in 1978 indicated that
management is responsible for determining hours of operation.
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Mr. Masia directed management to post signs signifying what
constitutes proper I.D. and indicating that college I.D. is not
a valid form of identification prior to the change in drinking
age on December 1, 1985.
CARRIED - Unanimous
VI.

Gallery Remarks

Mr. Masia recognized Mr. Steve Gordon who read a statement
objecting to an ice cream social being held in the Pub. He objected
to the decision that the Pub not serve alcohol during this event,
particularly at a time when the Parlour was not open to serve alcohol.
Mr. Masia gave the floor to Mr. Liberti who responded that Food
Services held a similar event during Alcohol Awareness Week that
was successful. He indicated other examples of alcohol-free
programming held in the Pub, such as the recent appearance of a
comedian during Alcohol Awareness Week. He indicated that many of
the objections to closing the Pub were voiced over its central
location and social nature rather than merely the sale of alcohol.
Mr. Masia gave the floor to Mr. Steven Hewitt, who asked why
FSA did not have more promotions that included alcohol. Mr. Maisa
directed Mr. Hewitt to the Food Service Committee.
VII.

Adjournment

Mr. Smith moved, Mr. Faust seconded to adjourn.
CARRIED - Unanimous
The meeting adjourned at 6:35 p.m.
Respectfully submitted,

o
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Eileen Abbatoy

